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Executive Summary

Research background and objective

This research begins with the concerns on the roles of private companies recently
emerging as a main partner in the area of development cooperation in which

finance resources for development are expanding as well as diversifying,.

Companies are facing the environment demanding them to make efforts to
expand their business opportunities in new market and fulfill an obligation
to Corporate Social Responsibility (CSR). Corporations become capable of
expanding their business in a long—term perspective by establishing relevant
value chain in terms of pursuing Sustainable Development Goals (SDGs) for
developing countries, This research looks into the relations between corporate
activities and development cooperations projects within agriculture sector., A
significant number of world population are still living in rural area and mostly
engaging in agriculture as their main economic activity, Expanding value chain
of corporations help people in developing countries to become participants to
business value chain as consumer, employee, and labor beyond producers who

cultivate and supply crops.

Efforts which recognize ‘Creating Shared Value (CSV)’ of corporations as a
part of corporate management strategy, mainly developed and highlighted by
professor Michael Porter, have been continuously made by linking to development
cooperations projects, This study particularly focuses on value chain development
projects agricultural sector, It will find out how to effectively use value chain
analysis in the stage of project design to implement successful CSV projects.
To achieve the objective of this study, firstly, it draws main successful factors

from the analysis on CSV projects cases at domestic and global level, In addition,

4 KOICA sYEOF CSVAIAZ|EIS st 7HRIAEEA M (Value Chain Analysis) Z{&&tot



it elaborates the procedure of value chain analysis in agricultural sector with
relevant examples to help the readers integrate successful factors for CSV
projects into general agricultural value chain analysis procedure, which will guide
KOICA design the agricultural CSV projects within a frame of the agribusiness

rather than traditional agriculture,

Introduction of chapters

Chapter 1 concretely explains the background and purpose of this study. The
study only focuses on how to use value chain analysis at the design stage of
agricultural CSV project based on qualitative methodology using literature review

and field study in Ghana,

Chapter 2 overall looks into the value chain analysis in agricultural sector. It will
describe the concepts and analysis framework of value chain with an emphasis
on using value chain approaches of agriculture project In line with this, the
concept of value chain financing is also introduced which plays an important role
to upgrade value chain, It will also briefly explains how value chain financing

framework will work within the value chain analysis.

Chapter 3 covers the concepts and discussion trends of CSV, It introduces CSV
by referring to the cases of existig global corporations which expand their own
business to Bottom of Pyramid (BOP) markets and relate such approach to

development cooperation projects.

Chapter 4 mainly focuses on the domestic and global cases of CSV in agriculture
sector, The domestic examples include “Saemaul Project for Developing
Agriculture Value—Chain in NinhThuan, Vietnam,” “Community Development

and Income generation Project through Value Chain Development: VIVA(Village

KOICA 520k CSVAIIZ| 8IS 9I5t 7HXIALEEAE (Value Chain Analysis) MBIt 5



Income through Value Addition)”. The global example is shown by exploring
FJICA—Ajinomoto Project in Ghana,implemented by Ajinomoto, a Japanese
food processing company, in partnership with JICA and USAID, The chapter is

summarized with what matters mainly contribute to success,

Based on this, Chapter 5 aggregates all the implications from the previous
chapters to suggest detailed process and guideline on value chain analysis which
could be applied to further KOICA business partnership projects so called CSV
projects. Moreover, the general procedure of business partnership projects has
been reviewed and newly developed only for value chain projects with a revision
of preparation—sharing results and utilization stage. Finally, it elaborates what
needs to be considered to implement KOICA business partnership projects at each

stage,

Way forward

This research draws a guideline required for further project design from the
study on the framework of value chain analysis in agriculture and the existing
domestic and global CSV project cases, Further research needs to analyze cases
in other sectors, thereby contributing to the project design guideline tailored to

KOICA,
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713 9 AR AR A SR 74 8 Blo] whet B BAME 245 24kl gt

ATHUSAID, 2008).

A RS 19859 SHEtheta nlol2 e (Porter M, E.) 4] €J3) 28 A7)
wo] AR B o) W BEF ol Byl B FHOR A Wite] B
AFglo] 2431 9l 7H AR (value chain)el] Tet 2, BelA T4 WeE shotal] gl
w4 yoletn @ 4 gtk o FANTEY Hok AANAY NEFLE 913 ol

N Zopef A o] A= T Higt a7t Sl Bek obyzt A4 SAF A

O

A AF713] 2 97|tk S A9k Stk PR B3t oA Heie,

P 7 AR B4R A8 daddo] off tiREeAo Haf

A ET ZEAREEA Y] Tl A9, R Yoyt YRRl THAARE Aol 2t

 ZH A 9 Potopdk 38 g FAIA ol e Aw Rzt gk, o Aol A=
E: A 5

QRE YRz el ALY

i)
I
>
o
=
o
<
Fl r
off

282 3], o]t V. KOICAS] CSV AR171%) 7ol =ehel A 749] 7]uo] Hr

1) 7IXIASEAHE value chain analysis, value chain approach S22 AIRE|LE S HT0|Al= value chain
analysis 801& YEXO=E ALESiCt
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A AR Ago] ek g Al ke R T BA EF Azl et )

ol that 9.5 o] 245 FobAT Qlrk, 53] Aol Fifobalol W AR Astet
ol ofselztol o] £ao] Sk B 209 B9k 47 F, AR S Aol SR
20) Aado] Hrk A|4715E WAOR AR A%, oF 49 Bo] AgEoe] WZomRY

s FHoR

d

Hlold 4= A& AL ASHrt. ofo] AR Alsteteld 219 gl FHoprlop A9
TS U A%Fg(smallholders) 9] A% A4 9 A 2= 3t olfre SORE

A& o2 SR8 thFold Aor Held,

(O 1) 22 HAZE FMA s - UY - o BE Fx| L sHEE
X e —’.‘—0|(2006—2014)
(She): wagt =t %)
il 2006 | 2007 | 2008 | 2009 | 2010 2011 2012 2013 2014

=9 AN - 5728 | 7425 8111 | 9339 8891 | 9,898 | 10,933 | 10447 | 10,519
LS (100%) | (100%) | (100%) | (100%) | (100%) | (100%) | (100%) | (100%) | (100%)
oo 4919 | 6409 | 7003 | 8298 7919 | 8439 | 9808 | 9334 | 9242
SETE | (859%) | (86.3%) | (86.3%) | (88.9%) | (89.1%) | (85.3%) | (89.7%) | (89.3%) | (87.9%)

12000
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0 -
2006 2007 2008 2009 2010 2011 2012 2013 2014

=] =]
HURE mojU R
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Ao

=]
LESu R

Ao

Zx|: OECD Statistics (R 2016.11.01.)
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olof KOICAE v|5tsto] mAIA o2 thefdt Fo17|8aS /ME=Ad= Ul &8s& TH2R
g sdaT BAY P HZEAE A et w2 ARle sk A 4719
(T" DollA Bz vpek Zol, Zd AAA R 12} A1 ¢ - A - ol Aol =

Y2 AfRE ASKHOR gopAs FolE HoH, 11 FoAE sFZo] AA|sl= HlE2
TED] 85% oVdE AABIA w4 - dY - o AA} ASAHE A ok ATt oke
KOICAS] 5o gol& /dE 5t $4 A ZoF $9 sz dAsta Hds da
FE7t &5 U, A AYLYE GLE FEE PR Tl T AlE AA

AL Qlth ER]E 2014 7] KOICA A A AF Fo A oF 14.7% o] sfdsh= A<

of
-

A mdl 29| shur) viE 7HA|ARSEA W (value chain analysis)ebal 3 4= 9o}, &

3 a7bso] MM 4SS B YRR 2342 AL A FAAE Yol H 2358

2 3, 7 59 AABATE ARA BAH L, BEFAS(actors) T+

A A AWM A(relational governance)= o EA FAE o] =A] Al o 2 AXAY

& &3 Felord 7] 3 Fxrt FOIQIA], 2|0l RARIE ool Jlo] Asord 7]

o84 AR e FARIA O tigt T Tt gk MM TAARES AAIA L
o

SR Adelt & = Sk ok&? emd Al A ZokelA 9

=

USROSV AR o] ot G Qlthe Mol Fof7e vzt 714
ol Il s 7t Ul Ak A =8 B oA S, o] PR, BlAF 84 5o o

o
o
o)
HT
N
N
B
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)
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:;
)
o
iy
o
s
1%
o
fo
-
i,
o
5=
+
Ny
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o
1
g
:|:’4

oK B =9 W g H ol Fpx S chopat
o1 HEL ARAQl £ A W A g WS 7 7lge) vl L Ko wio] Bgsa
2) 201413 7| KOICA & ODA ARIAIRS 637291 0|0, 0| & S24AHR0h| CHEE X|RAIS oF 933019

OZ M 2k 14.7% HIE2 XIXISiTt,
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Hrpe= 7N

il

Njo

plo

ol

o

AR 7P ARl o
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o) A 714 W BHE Lol ulof wro] FA) A Aol A A4Hol T Y
HOR AE otk WA A=A W YRAYS A 7
o] 7|3k Ao A& FEE AR O] e2aal HEo] 9z a}e] A3 Al o]a|at 2A A wEkE 2o
o] Bt Frf ol FIH 07 AYEIE TR 4 QI EE sjof 3H= Ao|t},

i)
o
o
2
s
(UM
4
¥0
N
=
!

2. SHEEE 7IXIMNEEY Y H3 JHE

7t 8 7IxIAeE4e] Fe

analysis) 9] 7]/ FoU7t ZHAREEA 9] HEE WEE] she A Y wHREol
A83t 7PA R4 2 YA (framework) S ofsfistal AFA A8 RS 3
a3t 7]5te] & Aot} wpeba] & oA FARE 7HAREEA tig d HeE 4
3 o]F 93t 7121 /dE, & 7H(value), 7FRAH& (value chain), 7FXARE R4 (value
chain analysis) Z+7+9] 7HE-& WA 2745 thg, o]& HIEG 2R FARRAA 7HXARE =

AN 282 oA olsfsorst=A]off sl A A} gt

A 71 712e] He 2E NEQ] T (value) s d919] AAkHES E9f HhsoiAl= A

Te(outcome) 24, BATR|G-0] &2 Ayt anjat #0.0) AAY 55

T (profit)olztal & 4= Jlek. & 7l 719 25 S35 a5 Fhe] 5es,
%

F3A0l FEL

[S=1

I
e
o
>
rir
ox
~|
&
u
>
OH'l
ri’
_E
=
o
&
o
B
&
il
=
o
g
1
L
o
)v
£
ofo

o H42 FYHUTHA 77 ZUHAGT T 5 gon], Sax) WEEA} £H v g
= A7 Ss sk @ 4 ek AF 9. 2010).

o5 Hlg o & 3t 7hx| A& (value chain) 7HE<> 19854 who]Z22E (Porter. M. E.)<
Competitive Advantage: Creating and Sustaining Superior Performance®|4] Z|z=
AotElo], 7]199] 5L B3 B717kA](added value)S A o] dANatAL o)
stobal & = Qo) =, FUpha] AEe| 2 - b Ao 2 JFS nAE RE B (activity)
4 7|5 (function), ZEAIAZES] A2 e (linkages)2t FYE 4= Sle Zolt}, iZE

(Porter, 1985)= o]&]3l 7}AAFSS Byl A olgls 7| E SR E ulgfoa 7| 3%
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(primary activities)¥}t A Y& (support activities)S E3f o]Foj At B}, o 7|4 F
& (primary activities)¥ A|&2] A W A2, -5, AR, B, Aujs Fat 2ol 7]

A et A2 E AFAFE s, A dLEF (support activities)t 7]} 9] QlZept=2,

VA A9 e, 1N, 2T 53t o] B BES AUshs AAY 74y FEL ©
wlakch(Porter, 1985). % FHEL SA7EA) FEo] AHA0R G XL Lioln, 4|
AT o]t HITH Bl 7P H O GRS n]AE HEeleka & 4 ol Aolt

7FA AHEEA (value chain analysis)o|t 7FxARES] A e ¢ 18 o] (upgrading) o] 2t
= 718 B3R5 G| g8l olYst F2Eat A YgE Rl tiE vE 2 T AE 4
Aoz v 887 9 Avzp 28550 SRS Tpetshe AFYoelgtal & 4=
Atk & F LI A YEF o] 7 7HA] S T (functional phase)o 4] ofw gt K7}

7HA7F A2, oloh HHRt B (key activities)> FJIAE FH8HL, °IE BT

r
o
s
1
I

ol#gt ZHxARE Al HiTE SAA R dofH ATIeh 22 de vEe R sile 1
ARE 7HA AR B4 H (agricultural value chain analysis)o|gt, Q| Ql 7P| AMSE AW
o AE&HE THEorE TN U HidS Aestal v 712 3

%7180] 5 (upgrading)& 913 AHE9] 7F 7 B A 7 L OFES RS Heo]

~
il
o,

N

eha 3 4 olrk, A7Ielq 27k uheh o] telEok Zpx| Azl et Hek AA Al BA
2 B3 2250l A HBE Bol SRR sl MTsAS Helud sk
AEe Bob ynael 00w A AAGeR $AEAF AR Asjels T27

S8o] Wuky] el Feote] it Ay AAE Wstsjorgts TAA FAlo] o
o} SQRopl A E 7RIS RA ] o] theralA o 2olA\ 1 gl oledt g rope]
AR o] MEo] 2 el opet XAzl that st AhdelAe] o

24 S eloleks shtol Ropoll Haste] Ag RS S BASRE Aeloletn @
ok, webd 5 RIAGIAE SURoe] SR 1 ATHE BHsielr] ol
AR AR 715 e W EAQI9AE Siok] HEAA AL AEsigont, i

5, B2, MulL S o) 718 Zobe] tisiM e & M-S 288t THAAREl ditt &

KOICA 520t CSVAIRIZ|EIS I3t 7tR|ARS 2 MM (Value Chain Analysis) M40t 15

2



4 % sk,

o

A=

i

ofgff (Gt 1) A7lollA =2lgt 7HA|(value), 7HAIAFE(value chain), 7FAAREEA (value
chain analysis), 7121 FYHE2] 7k AFEEA (agricultural value chain analysis) 2+

Ztel 7ol High =8 Wid2 Al oo,

(B1) F2 14 ZtHlw

204 Mg & ool
o 7PEZ(ESY)nt AlEHEStl e tHSSE (ALK LIx)e| ZAutg, 22 Mut
7tx|(value) (performance)E LHCELE HIR(cos)0| AAR EUEM Jix| BHE 2 4 1, 4
Qxfe| BEST} HISS YL FTIH £2X10 THls ZASICID & 4 IS
JHRIAS ¢ 7| ES0|M RIIXI7 M Els UBio] Hiatg oz A, THoA J1XIE MEE
= of QoM EIPIR| 20l 2 EE 7Mooz BE BE 25 4 7|5, Z2A|
(value chain)

AZto] A7 M(linkages)

IIRIAL A ¢ JHX| 25 2 S0l UM 2IIR| HEah S E stirlEE(key activities)0| A
( XI :-—' QI7IE HYotn, TIXIES Zh oAl ¥ SHMEESEC| 7 - oFF 3 RSt Q012 2
value chain : i ) .

analysis) M3t Lioprt 2 =AY RI7ES 0 (cost drivers)S 241510 ML =S 9

g 3 St

=oigo * SUREO| JIXAEE BAMotE AWoE, SAEL| B, B+ o MEE =4t
TIRIARS B AL MAL RZ/ 7S/, RS/SA0 THAE HX ZIZAIE 0|27 |7EX] L=9| JIX|
(agricultural 72l SES HYCR & & SAE 7IRKIAE U sME2 2IPix| & 4 sitE
value chain MAHIE HZZ St Fo 25 U ZAUNS EMFORM SAE Mol 524

analysis) M 2 7IRINES] BE LSIE S5 dHRY 715 Yot =5

X ZHS 2. (2010)

M

L}, 58 7IXNEEAE et 2 FE H EF

7¥A A& (value chain) AHA|S] 25 A EH, A 85 A% (primary market) ¥ Z]¢
SFE A& (support market), 123 HZEA|&Hend market) 0.8 AL 0|3t 7Fx|ARS
o] 718 AL HYRE 1A AKE FgaiA B ok (1Y 2)9F Al WA FEEAA
(primary market)o| SARES] AR 2 FAF EE ST B RE SAE AL,
=&, HAE, B, =7, AL 53 22 AT Z5o] AfAer o]fojA= A=
A =5 A Y57

A2t 53 &2

HE

b, X PE5A| A (support market)S 0|23t HARE YA

N
ne

AU BE, 3 AAIHIAAR, 714 9D A, m, 248k

R pid

1
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A9 B5o] o] FoA= Al SRt ok A (end market)olst o3t 7 AbE
55 B9 A4 D AR S AHEo] 2uiaie] Aol 7}A) o] 2k wiAe PN, 2
A WA A (national market)™t A& (international market) 2 & Ui=o] & 4= o},
wteba] =25 A (primary market)olgt £77HAE A AEche APHRES, AUAE
(support market)& 771217 FEE 28 P A1 AT-E oh= APdolztal & 4 3§
on, o] % A BES B) HEAB(end market)o] o277 TATE HNFE 20l
& 24 5 AT FAF 9. 2010),

(O3 2) SHE2 JIX|AS MA| XA T Al(structural mapping)

of 2 Al F
(Int" | Market)

E |
(Importing)

TUAIF
(National Market)

A0f
{Retail)

(Wholesale)

(Trading)

H =TS EE
(Manufaciure/Processing/Packaging)

(Production)

SUFYUEL [3A, 5+ 7
{Input supplies)

(Juewuonau ] GungeuJ sseuisng reuoleN) B2 @Bl he
(luswuonAu 3 Gulqeud sseulsng redqoln) 242 Rlc A=

e e e |

>
0x

EX: XXt &

J

A AR (value chain analysis)e O]9 FAE, FEFAE, AYEFAZC
2 FAE RS 712 oAl vgto g £ JpxAREe] LRA A A(structural

factors) ¥ Ee]& Q4 (dynamic factors)ES u}otsl= Zrdo|tH(USAID, 2008). FoflAf
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& o AAE] gREAAR T EY] HYE THEFsHA wehd WA 224 @4 (structual

=
factors)2 H7171% 23 BAE LE BEEI 1 BEE] AL HoAFE Fa as

ES W, Fe4 24 (dynamic factors)e 7FAARE W) ZF B% FA|E7H0] BAFA 9
Y= A 7R A A2 298 4 =S shetl 93 viAle 848 BT

H(key activities)2 F-8lo|al, o]gst HAletE
59 7 - ofd 9 APHSkE fdshs FEA adlo] FRIRIAIE sk, o vt )
H o FAoZN i HAEY] ARl (competitive advantage)E &3S
Sk Zolth, 53] o]2l3t 71| -5 (activities)E> 34> (competitiveness advantage)
£ AEche 8RN, st MRS ©es] sHE 440 SEso U FEL
ofyzh, M2 HAA % A (inkage)S 7Hol whek AA Aol f7]Hor Add Y E
43 FHE 7Hd

o 7HAAREEAE sh]o hA A719 w4 THRARE 71 ZH A 9le] digt olsiE
Q) 7HAARE S L2 A QA (structural factors) W e 2 A (dynamic factors) S +4
= T8 MEES UA AuE a7 Y v (&E 2= THRARSRAE SR 7HARS
o] 24 a0t FHIA 840 4 NdEs HojFe #olth

ofr

(B 2) 7IXINEEME 95t £Q QA(TEXM QA EEI™ QA)

¢ Z|ZEA|E (End markets)

71getd

(Business enabling environment)

TEM QA & FESAE SR e
(Structural factors) (Primary markets) (Vertical linkages)

G Az
(Horizontal linkages)

* XIZEEAIE (Support markets)

¢ JIX|IAEE HHEA (Value chain governance)

SEHN 24
D ic factors) & SERF|ZF 2 (Inter—firm relationships)
ynamic factors

+ 27120|d (Upgrading)

E%{: USAID (2008) HIEt 2 XX} RHT2AL
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SrAl A3t vie} o] ZFAAMES A ZFEAH(end markets), T Z5AA (primary
markets), 183 AYPEEA|ZH(support markets) 2 o]Foj x|, AMS W ZF AL 7]
HA o2 AA| AALGES ke BEFAl(actors) 52 FAAE, o714 ARG SES
A4 AQ1 A 9l BI7EA] A&l o] R X = F &EA(primary markets)S F4
o7 o|FofRitt, WA 7R ARE0] ofwRl F2E THAAL QI=AIE AT flsiAE 5
St A o] ojwdt 7] 9$H4 (business enabling environment)S 7FA]al ¢Jom 7k S
A& (actors)Ztoll= oW gt AA WA (linkages)7t T35 0] JeAE THHLR AEo}
of gitt, 53| 7Ix|AHE W Al E(actors)Zhe] A AT =22 A #A (vertical
linkage) 3 @AW =84 A@A (horizontal linkage)oll that S F2 shefe
AR W 7 B oF S wotel=t] =a%t 712 847t "k

ol Aol HAAES FASHE HEART 7 AL, AUTEAG A2 i T
B2 9J) FUH 0 Alwl motoRdt AgHEe] Hla) 27E,

N
iy

70 ZEA|ZHENd Markets)

WA A% (end markets)o|k T3] AEA 7} o] 2ol R = AARA Q] HfPHTIE

T AL B4 el iRt 8] 85 HYoRA AdaHe A F8 5
%

tfeh B AEE WA= F1FOR o]3fsh= Alo] viEA st} uhEbA]

E

oz

e

%0, ol
fir
ol
=

=
A9

S AAsES ZERARE AdEe] AAEE g o]d (upgrading)A1717] Y3t 71894 9 A

oF@ 47} BlQIRo] T3t ARt Yl Thole SlaiAlE AFARe] B4 W el digt sk}
o] ®4j0] Zuro] Hrka 3 4 9k,

OlF HelA HOFE W) A AE RS o BAL ST AL @ A TR~ o
et ofjet groze] AR AS AN TRAA W NS

=
of Aulxte] 82 FHAL 5 U ushY AFS PAT 5 U G| YLAS shop

d(end market analysis)2t AFEEM(chain analysis)2 &N, & MEEA
[AFEEAE AA| AEgEorollA CHROE o -o|ct,

EIOAI R A
| 2-Lf. 7tx
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8131 o]l g Feele FFsHe Aolet & 4 dekY uebd A% 4ES] F0IE A4
© 2l A BRI AEeke AE A 919 Was AE W A Lo o

C7FE S R AR T, F, e, A8A7 53 22 54 2A3leT

P 7L 9lon] AL A EEolN 2ad Fugons o s
Aolet. olo] ZAANEEHS Baf A BT R /AL A4 Yadold

(upgrading) 915} Weijorat 4u140) 40 B EAS S Rotelxle] dhsh M3 et

ESE oAl 4TSt Hhe} Zro] Hto] FAFAGS A MR Qo] o HAFA
& AR U 7 AR §714 AAE Bl 2T AHIAY] UZ(needs)E SHA7]AL
WRIIAE FEHe A AH FE 2 #stEo] 743 9o}, ufeka] HY7ER AR oA = #iE)
AH|EAES wrato] thes] AJAA o] SAREROE ofy e} Al xubA oA Q] HAl%
HEO| HAZA & o] Told 4= Ith(HAF 2., 2010). whebA] kA (T 2) oflAfet o],
AT A oA 2] SA o7 o] Y, Az, -5 Tl Al o] A7FEz el whE H]
S Bt aefsly] Kb, 2uAE Qs HSAOARE dojx]= dR) o] anE
E Y E 8 58 Wgste] 71 g ate] ApEStE Fol kel Al E S| W WA
]

Lp) &= A|ZHPrimary Market)

@ 71434 (Business Enabling Environment)
71924 (Business enabling environment)©]gt 7FxAMS E50] Lot oA 71 &

=
ol 9= viAe S Woke Ao, FAA o4, AMA &, ARl 84, 71e4

2 Uprof o] Rofxig] 941 4|2 AAe] /1AL setel] JaAE B, 2oF, B
W8, 291 REAGAN 52 Aw ofopait obgel U] 7128 AR
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SSHAE T B, T, ARIEVE A2, A F FEATL @Y ol iR Hut e
SHHUSAID, 2008).

TSRS IS B 719 A EE 29 A2 FoX 7| dE o] THAARE
o] Ysk3l AgfE S0 9lo] Wl 24 (constraints) 2 Z-EdF=2] o

1 f2 ouehA] o disf mtetsl= Aolch whef BAAR Fod 7de T 4%l
o7 el i 7FARE Y] A EFo] A= e A, T Al o] ofwgkA|of thigt
Hehs v o R A AAS 91t A7 (intervention) o] W 9 A]7]7} A4 E ook
qhe}, AR 7148 A7 A A= W F2ol7]l 23 87 (structural environments)
olgh= HollA, AYA RS 3t slAo] AFAA HA o, o] & Qe 7R o R Q)
gt AFAAEY] AA AYe BE At Azt A, e A whebie w4
AR A A gy w3 AR ks FolA FA] g2 FEo] gt o]& lste] AA|
ZWAAREEA oA 71l tigh B4 A, 54 Aleka ATt 7FARE Hekadol 3
Q3 L uH = Al 71 e o]

AL F 7|3 QAP A TiAF ZFRIARS ZFA o] AAA =0 m3F W QEF 4= Q)

ox
ol
glv‘
:;
i
©
o
)

52
k1
)
il
e
o,
o
Dol

32 AHBA (Vertical linkages)9} 42 A&7 (Horizontal linkages)
247+ A (actors)= A A A (vertical linkages)et B2 A4
(horizontal linkages)& &l 7HXAIARE A5t AAL-AE FET 4= ok WA 5
A A oA (vertical linkages)e 7F]AS U A2 T2 A whAI7e] Absl 221 o] 9]
A2 Mz AZ4E WA RA, WAz G A oFE AT 22 AZdE s 9
B2 A (horizontal linkages)® 7FAAS Q] A3t THA U

225
o EAlsts EeFAE e BARA, LT FHE A3 AlFolu AulAE ddste ¥

B>

HIARe] =g Bhe Aot AlFe] $ae JRE sk 7R AddACdNM e 4
FeFAlse] A oR SYAQ dAEAS Rle ANeRe AARE XA Al
st7] o eH, A o8 HsiAe 4 AdAE BeFA
2 oApEA o] o] FojAoleitt, 7H AuldF U] A 7RARAREe] AL, & THAIARE ]

o)
ﬂlEE

iz
o
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FTAHAEC] B2 FAFEN e 4% 54 AYF A 2 Ak Ko, & 97
it sl 87k HAF oA AL ThaL shA}, o A, FFAES] Av|AF =80 Sl

of A AAFE AYASH] Sl Bt T AT, e, A=

5H, o|2 QI 7PA[ARe ] LA o o] 2 ke B ALY, E5kA7] 5ol 2
AEA He Aot (2™ 3 ).

(a8 3) JIRIAE W 2 2i2Alet 4S2EH oMEY P

bal
>

FAQ

E5: XXt

J
0

oJFE RIS W 2 BAZE) A (linkage) 402 BEste] o] Roj A o]
obUle}, Aol oHAAS E8 olRolx Aoltt, ol XA W AdBAIAE B

432
AR A, RIS, AZE Hash 53 2 ) B8R SYHA 85 4 4

FRTHs HEAG B LS -7 H| A o Zo] 244 AdBAZ Hol 7
A AR AUl Mo TS Fhakstnn o] wizolct. wetq AHs W 2 BEFA
£0] wgfo] HTRAH 0 3 o] A4E AHAAE U AEA oA §71H0E 7]

Wbl QwEe] ek & 4 ey

o - 4 2010), VI x4 A eAte] A
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ERF o7t 24 A Al 7HgEE Sl 4 DAY 2 Hele theEAR A

gl S ek, E3)F o] oA ZF TAI7ke)] HAE Mula D V)& AR Sk 3
U2 AR AdE = QEE siths HolA Fa35)t) ol AH W 7|&9 AT 1{E 5
o A=o] A o@r(upgradmg)/l 7132 2hg5l7| wjEoltt, meka M ARES A0

Aol of2fet =214 A AA ol B H Y (benefit) B FEL} 7]50] oJEA Aot
ALEeAE AYFo2d 7P FEe A 93793 5, 28013 (upgrading)&
et 71884 B Ak FAAAE ok Dok B5ol 23 Al s &

BRASTEe] Ao AL g Akl A AAelE GRS v]ATHs el A XA

O

t}e-0® 457 A (horizontal linkages)3, 7HIAHEY] 2k2ke] g AdhetA W]
olAe] 5 FAET AYBAZ W] S ABAL 5 vlgo] Zam

]

TR AMEEA o e BFFA E(actors)?FY] BAFEES 37 A (competition)d}
(cooperation) 2 F&E3t=d, A= 24 S5FAE0] I 19 FAE olFE 54

of 359 BXE dAsl] Yo FHor AUd AFerEL I At
Ax=go] =} whH AR (competition) =] A% 7} H
o|9 (upgrading)& o|FoUd 4= Y=g stz 7|9k R A-g3ith A ABTATE 7Y
Aer oz FEEA olHet AT YTt - 7y AHE FAT = A "ot
kA ZFARSEA Q] B F0] suE THAARS S ASHE ZF T YlolA 9] B 4
57ke] 253 @ WY <
E= AFo] ot A AIE tofst= Aot

e A}
5 ZAE] A 2 Ay

mé

ot

oiN
1B
2
s
oZ
>~
>,
R
Of
filo
N
o
rr
>
N
N
R
‘I>L
)
)
"
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T sfjokst /g2 ulE 3 (integration)
= 1 B E eS| Al B 2&2Q
(efficient)& 7FAAFE AHE FAsh=s Aol Ao, o]F flejAl= 7HAAKE W =314,

S ARl £ 2 B FAS 8o, A

o
ol
X
&

= , o 52 53 53 (integration)
o] Fasl7] ujFolty, 1¥THH 7FXARE Wl e EeFAlE0] 7HAAES] 5E4d AE
_‘

ell Rt =214, =54 S BAE 7M. 5 A=Al el ARt g

otef (2™ oAM= 7HAE W A4 FE 234 S HAHE HolEr Fl
= 3A 27F7F =Yl =24 T (vertical integration)¥ %24 F&(horizontal
integration)o] Stk WA, 42& Fik(vertical integration)o|d, 7FXAHE WolA &
d FEFATE o dAY EFA} St As wotn, 84 S (horizontal
integration)o|&t 7HJARE W 22 A9 S5FA FHshe AL EITh M FET
A GA Yo sAE AL A Be A R Y R 3 e E A5l 8

H
2 3ol Hul, HAFE AZYAH A B EL PAYAES Foste] YA sk
(T2 4) FHEIAS U 205 S8 U 2T S8 WA

A B ATH(AHIXH O Q OO O

Hz=E 0tE, =8

sUULt

<€

ZX{: Taylor (2012)
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EG A FES A FASAA S GAY Yol ojt = Faturkel uet Ay
(forward) 583 ¥ (backward) SR LRIt 47] (18 4)ofA] Bis jel o),
FAEGANA of® WA BEFAVL 04 B 2ulat WA, HEAAE T el B

E2A9 B3 A4S o]E Huk(forward) E3tolgtal ahu, wigjE 2ol 7|Z2og FIA

1, 5AE
% ol Aolt), o WL B M2 A4 W ARE Uy AAES B BEHOE &
e

Ct) X|&HESA|ZH(Supporting markets)

A 4E-5 A% (Support markets)o|d, 5 854 (primary markets)2] 7HAARE 5]
AEsA o]FX=E s17] fJgt d#Q AYPTFo] o|FolA = AS Lt A USE
AL F oA AR U S5FAE 2429 A & dadold (upgrading)
g 83 S vy, A (2" 2)0lxfe Zo] Ad&dF Aol F5AH

=

o
ot

o]

rir

=
e

>

7

el
equipment)U s H7I¥AA St 22 54 AE ti4f AH]A(sector—specific services)
Zo| gt F FEAA ZAANEY] 7HAARS EEuto 2= AR ul oA WA=
Alokaa sid 9 713 3}t 55 fIgt Ajo] EEFAlE AARY dAto R 55
ok Fio]l WY wwoll, 7HAARE AR ABkE ddiAe = EeAY] Al AHsH

e 4 gl A ALFAR vhelo] Baolet,

(o3
H

Ry
E

AE, EAl(telecommunication), 7|EX4Y, =¥ A4 9 ws

s

M

. HE A
A SACl 24 AsE 5 e A, 2R3 Bl A (irrigation

Sy
myL
rlo

ZFR| A

i
2

ob&e] AUZFAFNA o]FofA e BEEol et UE MBAE FFshe FAE A
T RIZI, N ARIRE, AR, SV S O FEPF Beke)
oA A eZEe Alsshe 2EFAE AAE 2AR T AdEE AAE SAA A
SHA 3 thE FAIET] AT AdEEE T3l AR Sk HolA, F AR B
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Aol BRI R S ek 41, 59 ARAS AT ek, oty A

4e F3) FREAA

=
M)
o
(e}

N
)
[
o
e
=
-
)
)
ﬂ-[ (-
offl
>
)
1o
>
=
[>
=2
Hir
flo
X
rl
ox
fijo

B
THAEA, 2Eal AFSEAY YWRAH R 22Xt 34, £H A AHBAE Lelsto]

A|DB-SAE 29| Fohget2 FALAE As=T 24e Sojof g,

2) SENX QA (Dynamic Factors)

SEHA 24 (dynamic factors)®, SrofAet e 24 @45 7|vtsto] SEsh= 24+ &
SFAEC] AAR TR R d3at] ffsf ojw gt AEE sh=A]of gt dgkaA
FEFE A= A4ES T, olHT FHHY aaERE A AR AHd

T
N
>
=
=
o
o

chain governance), =FA|7F A (inter—firm relationships), ¢18¢]eld(upgrading)

o qlct.

olrt

7} 7IX|AEE AHEA(Value chain governance)

Hz] 7Fx AR A d A (value chain governance)dt 7FA| AN Z7|THA o A HLE ZFA1A

A o] 27|71 A &2 MM A Esoll o] Y= vAE EETAlE e 9

oY WAE writh & AvdLie F A 2 GA 9 Ak Az - 7 2AAYA,
&

o] 2ulA, ElT AQBEAAY 7L Huls TEAE =

=
= Y sRAT} o A BHEEA) B Flolet,

53] o] FolHE FUAOR Hololdk RRS /XA Aol BH 1 2 G B
Sh 78719 (lead firm)o] 7141 Tols Aolct, A ) A2 HolA o
MHOR oGS AR BEFAL 71UEm)el 297 gL, 1 FANE 7t
AR ] 7P 2 G BABHE 7199 0719 (lead firm)ol2n Sk, ket
AR dell ZA5He 8 FEFA lead firm)7h SN FHTH G 7HIARS
W AN A stetsh] 913 A Aedolet 3 4 Slek, oleld 72719 (lead firms) S
F2 S W 2SS oL Este] A AR A Pete) 7y 2

FFE A7) 2ol F271Y9(ead firms)o] 7HAARE W BRJ 123} 7|EE AA| ¥

o‘ﬂ
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A AR, 0l ojudt WA oE BUE YD FRHAHAZ olshshs 2 A
& 7let 3 - ARe) FEFASO] AAEY BES Kok T BN AL 4

o= QlEshd] 788 7)ol Hef,

ool

RS U BE BEFAE0]l AARY og #£0lal HAf-9l(competitiveness
advantage)& A&sUd = A=s 7] Asire d_T A4 2 71E9 B, ol
55 499 ‘g Al(innovation)' o] HEEA] o] o #{of

AE o] % dHE E6l ol FolxIt= HollA

(transfer), 23 (proliferation) %

_%
it} o8 AL 7| EHo g 7k S

N

ol

o 71 HHSHE Ao hAAE HHE P& 5 YUk, o] R 7ML B 24
2 Bl S SAstIA She Al EAsHe AR A 22 43 )

A7 AA A Bk Y o AL FHTH 019 FaF GTL Geku T 4 ek,

Lt) E=Fx|ZH 2HA|(Inter—firm relationships)

G5FAIZE BA|(inter—firm relationships)et, 7F2AHE Woll 2 5345719 435
FA FHE ouistd, 24 45 A Hst= FE Y] FH(cooperation) AR} 4T tHsh=
B 9] %A (competition) A= AgEct, HA A2 x| Yst= P F=(cooperation) T
Ae AT 1R 9 FAS X6k, AR, 7]s D Af8|A 5o A E3F go|otA FoEM,
7HARE AREe] Al 9 1ol (upgrading)& 913 7o 2 A] 2Hg-5HA] HTk, WA o E
o 718kt A (competition) A= T4 $S =+
AUzl =0 9 714 AHdollA 7HAA ks B ekE Adlishs 32 vxiH o
A9k ol gt AT WA Fej= wAEY 54 4 89 WE, Vs
AR Zhzhe] AYakgtzol 22 o) whet Aot 4L Btk (7% 9], 2010).”
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7RIS EA IEOIA 71 1 BAlE 2 EeFAlsel Hie AN e SA oA stehE

= getl, 4 ZFEFAEe] 447 ve EeTAlede] BAllA e dEAd BAl 2l
=]
B

Ch &2/0]Z(upgrading)

A1 o]F (upgrading)olet, 7F|ARE| Fofshs GAE DEFAlE1 98 75 £
A (coordination)stil A& & & (cooperation)d & = o AS ZAATOZH 7R AE A}
Aol a4l 4 BAAYE Aot E As wWikt, 7HAjARE BA A HEAEY] el T
ot 24 Sl SARES U] flEiAe 7RIS A 9 dE EETAlE B sAE
of tiet AR Hrh G8A 07 dshe Tl FIPIAE FEshe Aol sttt of 7t
gollAl Aaeo]d (upgrading) 7HAAHE Al ApdTt N E5A4] Abdoll Al 242 Uy
o] AZtalE 4= l=dl, 4 EeFA ALY dadold (upgrading) A&Hs-S BIRS &
T GEFAEE Haksle Az £3317] 9ol Dot 214 9 58S dsta, o]
£ 5ol Brh & i HFE A5S o)F 4 YRS vl E3F 7HAARE HA|IRH Ol A]
o] e o] (upgrading)> & H AH| A0 AR Az 9 oiAE 5 UH 9 SEEol o

=]
Y SUHE olF=H ol s AFRAE fETeRN A A B

O\l

A gadold (upgrading) A9 1 7HXARE AA| Q] S skl B A&7t
A wEolEte oAl Bt 7] Al Ao g xefo] Fastn o]Zlo] AR o
ol A A7HAAAL ZRte R e 283 = itk mekA Yid o9 (upgrading)
off tigt 7HAAKs B4 5242 A DA 9 AR AA| 2H BRol|A o) o 1dold
(upgrading)& o5t glo] 73184 9 Aloka iyt FoRIXE ghofgto g, 7+ i &
SFAIEC] A W d1dold (upgrading) X0l 7]ofst =S s17] Hlsf ojw gt QIAlE|E
2 2H, ZujA] 5ol ZaAE wosh=g| Qlct,

ot (I 3= A7|oA 2gE 7PAAES A S 24 Q4 (structural factors)?t 5
B4 Q4 (dynamic factors) Z-2-] AR Y852 8 /g 9 7HA AR B4 AT of

Fasp sepslobet EQESo] RIS FEAOR Heleh Holc)
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(E 3) 7IXIAEEN F2 744 ME LI 5§

Te 424 e
o ME Y MBIA e AUERIE 2 ANIHBO, B,

2%, A2 S)0| S 2
o THRIARS Fdtol Chet HEHE Rust| I3t IR Y
A 2 JpRIn oD, JRIAES| HfES0IN FoEt MR

TEE Q4

(Structural
factors)

(End markets)

9;)\1 o5t

[ZIZINFEEN 23] 2ZARE o2 M JHX|IAKEQ
A2 UsHupgrading)E ¢le TAsHOFEr AH|XIR &2 2
Ed= Sof chs] HE5| otet

ﬁ
%
IlIIO
|:|0II

(Business
enabling
environment)

Zzolmat
[N EA 28] Z0i%l 7|2&t20| 7 ot
Hehs20 Qlof HatRAQIX| OFX|, Wale arm 28
Z2 of3tx| Sofl chsf Tt

E
_>[:
_0
m*.‘l
Q'E

TIXIAE W M2 THE A2l TAIZIE| 5t SEHel /IXIZ
M2 AZE 2A(MLUH - E M —FS G —EIBAl

S )

Al SEH | e JHEY MBOEN HIEOR 2 EIEE UMSH B
(Primary 7{2H2A| ol(benefit) 2! HE 7| 52 Ct2 CHof XM 0|2 =3H
markets) (Vertical o5 At AsHupgrading)2t B 7RIS &84 Mo Y

linkages) 2= A5t
o [FIRIMEEN FH] £XN JHiaAolAlel Hazfold
(upgrading)2 213t 713124 U MURA mof R A
SHEAZE RO £ FEfE 22 9A
® JIRIAMEQ] 2t AH2HEA LHollAM 2| EEFR|Zte] 2|
=8 o 2t Sl EEFA 7ol AM(competition)zt &
722t (cooperation) TLEZHS| MASH 78 X|H 2X|7t £
(Horizontal | & [ZIXIANEEM 2H] 2+ Ct| oMol ESFAI7te| ZE1t
linkages) 2 HHLIE &0 MAHIES E0l SAl0l 7IXIAEE

A B0 Sth=l= X1 mtef

X HESAIE
(Support markets)

ZFEE A Z(primary markets)2| 7tX|AE 20| 2E5HA|
OI—.—OP(IEE 5t7| {let Y&o| X[2ES0| 0|R0 XK= AIE
8 MH|A, 7| 7MY, HE XIEXME, S4l(teleco—
mmunlcatlon), JlEXY, s o 2 g SOt 22 TR
AtE TR 2N MSE = s AHlA, TJ2|o 204 &
H|(irrigation equipment)L} S&7|EIA|A MX| X[ S
[PIZINERN SX] TESAIE W 2 2SFHS0| X|Hg
SAIES| MH|AO oLt =2 FEME 7HXIEX, 222

X HESAIE XtH|2| Zefdot2 fAQIX] oot

KOICA SH20F CSVAL
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-

¢ JIRIAE ZTIDACIMEE ZSAIE SA 0|27 171K ¢
= &2 M|A2| Al S0 Fels Dlxls ESFHIE 2
o gt A

¢ DIRIMERY SH] JIRIAE W ESFAI 2 2 T
l(benefit) 2| 457t S Wef, AF JIx|AtE L Extish=
F27|A(ead firm) 7, 7tXIAE 2F SAIZIS| Ff5tALE
Heto| Zest £F met

_—

TIXIAE HHEAA
(Value chain governance)

* JIRIAE Uoll ZF SESFAHIE 20| oE uF A Hel(E

EHEFRZHEA H 27, oA 2A)
SEX 24 | (Inter—firm relationships) | ¢ [ZIRIAEEM 2] JIXAKE W EXishs 7|1Y2H 24 &
(Dynamic Efofl ChSt SHiE ESFHIE 2H2tel Q1A Sigt met

factor: _ N _ _ _
actors) o JIRIARO] Holsle EhiE SEZFSZI0| Aslnl 7|52

=
ZX(coordination)st &5 &2 (cooperation)g 4= U= ¢
= A
o

-

AN
712 ZNEoRM JHRIAR RIS A U RS
A7l 2 (7RIS Rt8lo] fa#olg), HEFRIIH

Hol ¢
ol (o] 1))
(Upgrading) ¢ DIXIMERY 2X] JHE 2SFA R JIRIAE TA RHE

ZFolMel Fa0ldS OIF=M AN 7124 F A
A7} FARIXIE mefstn, 7iXIAkE AHHS| F0ld

[of SSFXRE S Fot7| g QMEE,

EX: Mt e

CF ZIRINSEA Za|9i5o] B YA

agchd 9o e

N
N
B

>~
i
Sha
1%
tlo
do
ot
N

o
X
ow
il
)

o] Aol 7]ukale], HA AR EA
& gJat 7HAARE B4 mE QYA ouA) 25 9 s Eolof Bt AHRAILA Fad
AL 7t 7H) BEES AT FPA o Hejste] BASHE Zo| ohe}, A ozl 8
© AYA] BT FEHTHE Aot ol A7t FEEE AL

i
Alg) ol f714oz e o vl2a Ay Aaet =g F7PHRE S
Z

off

AP A5 A A-A A"l A= AN producers) Q] SIS (farmers)S Ao A |
= z710f| AlFohes et "@siA ol uet 2E A
=2 FFA(end

market) AH|2LQ] 28 5 Fhetsto] AAHEAF FF A (suppliers) 2 7 J A H(processors) 2t

gg Mo
s}
P,l‘,
)
=)
N
ﬁ
>~
1S
Y
Ay
[of
l(f
2
X
fr
off
rEI
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B 4 glom, ot FUE] A5FTR ojojd 4 gtk BE XA U 54 Bl
Ao] 25 B4 A1) ek ole) Frfellut 23E Wy] Mrks FHAE W EASHE RE
S BERASO] AAHOE o ool W 5 YES sh AolthAFY - B4
A, 2010), OlEE AHIASEANE BEto] FXAE 5o wet AR ThE TA A

FEEI ofo] g A5 T Sulo] ASE AN, SUE] A% T 9l 4]
A (profitability) E3F 4888 4= Qlch, ZHIAREEAM L Thes B4 BAle] BE7HE of
o2 ek ARthe XA 23 B A =
Siet, whebd AR AF ok RS A9, aEe] AiHo] AF AuldelA Ay
14 3

o] Hr} 8% o7 253t 4 QA HoZn, AZHs(small-scale producers)

_I_:

(market power) %

o]
i—l'.
1o
s

)
tlo
o|N

N,
>
N
rlr
poc)
o
o

AT A FE FFAIRO LHAR o]ojA= THAARES 7 GAIE 7o Y] A
Ql Afi(transaction) W HE o] 7|¥tsto] AFgitt, &A= AL F3F W AT
of wte} e FARES AEst] wzo] ik W 9] 2HATE 2871w B4 A
& Aadol Bt FEskA Hrt, ok ol 7HAAkE A 354 FE-E5 A (primary
market) 2] {3t 5L HolEl7] 93t x| {EE A (supporting market), = WA 7F
312 93t A/ (research and development), ZgAIHIA A3 52 & AL AH]
Ao Qo) BhE FARES A B A3l 23S Wao]l Y| ofge 7 &4, A
3], B 5 Aol 7H AR Qe WA sh= v W IS ofuRA|of thefA e F
o7 st Zo] Fagtd], o5 flaiMe 7R W ZE AEATE o1% A /7]
Aoz dduo] A AuEE Zo] Zasith olF B A AdEE W 2E &
FAEC] 7HARE Y] AAA Q] YRS 917 Fa 718 aar) Fololal, EJF o] 2%t
713] . 4of it Aok s FoiI ol tial] M 72 Al ThA o git

O

o
j

T HFAu| Rl ol g A o2 HETAE BASHE Hyolth, Ea HH A o

Fe F= AMdL(governance) o] FFek 5400 tis sk, 7HAARE W ofmd 41

ol
-

ok

HIAke 242 HFRHARE 23 ik 24 9 F8 daagle] FAE
)
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#lo]d (upgrading) ¥ FA7} 7FX|ARES] AAY Yol 7| ofsk=R]of| tigt B4 7kA] theFet
HFHS 235) A& 4= 9Jth(Kaplinsky, and Morris, 2001).

710014 gt el ol ZHAARE S 718 A SEs Aol AbdskE Al o
3 49 FA07 11 Az Eo] whEE o] 7k Qth(Humphrey and Memedovic, 2006;
Senauer and Venturini, 2004). whebA] A& 2pdspdeRe] dFolite AEHA7IE o
gt FAHERE of2f AP sk FFARE(supply chain) -5 FARe]l A7 9EsHA H =,
7FA AR g olelet ApaskE FaAIQlE Aistrlol Agbsirtal & 4= qltk(Hobbs £,
2000).

o] 7}x|AKEEA (value chain analysis)e] 3=4¢l H& o] W3] LRIV E B=

sh= o] FoldlA FHsHe Aol oheh, $/7H(add—value) FEREL A%A]7

L a9l 9 grome] ALl I FE acle] 1914 yshzt] gtk el
(3174, 2005) ZHAALEAS TR BE W AR BE] FHS T Ak
€]

2 2 Ao W2 484 g old (upgrading)

FA7HA AT = =S Ego] "rh(F A4, 2006), LE|al sAFEA 0]l A
(competitiveness)& 271 lsfiAl ofw gt Aoat-go] BagtA|of thafjre ArlsiE 4 3
R ohy 2t FAEAYS %k AT B ARES stk ol -85 o

HeRwE, 2010).

E3H 7HARE WO 2] BAIEES =4 3Hmapping)she A Y-S sHAl HW, ol& F3l 7t
Arks W 24 dAE B55o] ofugt & A 59 (benefits) S FEdi=Alol sl 2
o golatAl EAE 4= A Hrk, T3 59| 71 2F AR ofy 2 TR AR W B
A7kl AHBAL}F AlZof st B, = 72 AR AvdA(value chain governance) &
A& Foto 7HARE W A= olwo] 79 Aol sl 7 2A AES e, F=E
o2 oWt WAE Sl MR EEA & Theoll Fofel=tl= AvpAolrt, E3F o|FA
ghwoll 7HAARE ] ARbAQl Aol AMUL 52 oofd 5 Q=R She 7HARE =
Al(mapping)> =AIZ #22 it 9 A 710l it AR wF7E Bl A B3 =
A a0 fifetes FH ES e g eR

32 KOICA sE0t CSVAIRT|EIS Qlst 7IRIAKEE A (Value Chain Analysis) X210t



Morris, 2001). Thebd 7S EAE 357k o, SR, ANZA AL § A5

oA w9 A5 oz 2gd 4 JITt(USAID, 2008).

2t IS S| 2E

7 AEA D (Value Chain Finance, VCF)2 7FARE7 ]| Qlof ofg] 714] AAjge 7}
AL QlLt, ZHAARE BARE 2] A B8 Sl A Al 9] A (competitiveness) &
A F2 AR /M7, 54 S5 ol dEE A 4 A o

o
j:{'
ArrgdA MY A A2 71 AEA volAz, 479 9 Y 5684 diHl =

SHTEE B &t o] w2 7IdolAl ot w2 gt SPgAlE S Qlnt

£ Sol, nolas|grte] A8 REow Jlb) Wadt =quol &
QA Hol A S TANA N TTAoR A ofelg 4
olet, 7HAARE ol 54 AT wrh 272 7)Y 4B gt 208 AT
AZAAE] N2e AFOR] SRS FaFIE ) wheba, Tl BES AA AS

oA AT FF SHiskE Hsl A 55 Fxlo] Fagt 2 AEsjor & a7} Qi

THAREAAVOR) S A2 g otk 2 golt 212k
7ol ol 2717HA et AR BEFAE toR £2 ol e AF 35S o]

gt LAY Qe E AHA Aen E A Ao LRSS 414 A

AL 7IAAE AL 7k A S5 ou|gitt, ol & E9f, 7 A (processors)= A+
3o FE ALS 7Yl Wil(mango)E EEShE Aol AleT 4 Utk o]t A8
L7k 7 ARl Al AEE S uf Aghec)

lo

A TR A 871 s 7R AAbelA Aol s E drE
uRkth, 7RARe Azl tigh AR 5 ARl AR o] 7 7HA] WA Sl
Sk ot & 501, 2W2 7 AAE Fot] AsolAl $A4FE = Aok A
ArtArele] gdd BA ek oA A S e deele Ae s A

2 WS gk o2 Bl 247e) AR 4G 1F BA L Ay

o[

oS

iy
H
°
o
ol
2
Hn)
ot
rlo
o2
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T, o] Bakehy) setely] SlhHE wA XA EA 0] FBEolo ditk /A
S €3] FEAUIAS B B 24 enablers)§ AR 10| 1A el A
doll oA WL AAEAT Hojot Ak, AU FAT FUBRA /AL o] mE
71900] 5] B ke HFAHend-marken)o] EPF 4 JES A4S o103

52 BPATIE AL KA Atk LU, AEE AR 718 5L sk T
AEE ARG R AN B 2HARA ALS ZAL Ak AE3] 93 A
Qo] FF W S0 UL Hof Tk,

A

I ooz FAA QY A s asty] fls AET HdE A &3 & S 2l
o}, 7RIS AEE 7HAARE Well sl AFYS &k, e o]d (upgrading)shal, 2
Aohetl Bagh AR 2y 2o AlFety] 3 theket TR AFE, Auls, AoRS St
ghek, ol 2|t A, AlHlA 9 AR ZHARE A Y B4 dAlolA 2AMC =X A EAE B
7Fek 4= Qlojof gt wheba] ZRARE AL B4 TEAJARE AA B4 3o YRR 2T
wjojof st FAlof| =3 E|ofof Firt,

F—E

(

1) ZIXAE2A W 7RIS E 240 HE
Fries. et.al. (2012)°f &Js}d, o]&f3t &4 ©A= th 37HA 847 Aoz 4w o

Aok AFGSH((ad 5) FE). ARE THIAREEA (value chain analysis)’ 92 7} A

< W "t g old (upgrading) st FA7F AAY S FSA7ISAE Lok Aol
g 4= Fol T d1old (upgrading)& fIeiAl= oWt WSkt Basiy, o]
o WskE flal Fast 44 s golle Aol Fasith EAe A A 9 S5FA
A9 (financial gaps and actors)® 1gAlA WHH FAE FX817] 913 56 45 4

S~
ju sy
N

|28 A 5 Qe olFBANE Hohlis tAloltt, o] 2 $a4E 7S U BF
ZA\eF Bg718e] AIE B} Aoke AL Bole|oF ), AL AA 2 Fol7] (bridging
financial gaps)' A 2EAo| 4 AHE ALETE AQu|so] e 8 e ZAshs S5 7]
g golth, B Yal7] $1at THxAREe] A7 oluk A Bae] ek A
ol BRF ALS Aof Fe}.
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(O 5) JIRIMNERHE 2ES fI8 22U

1E12) 2 THRI AR 24 T
[ (Value Chain Analysis) ] 2EA: B A X ASFA A E \

(Financing gap and actors)

_ It <
Ng71=l (28718 22 lzte =2 #577)
(market opportunities)

232, A&, g8 52 425 S5 AT 4
gk ZH Xt (facilitato) 2A 5= TAHE F7AIL?
2132 0/E (upgrading) /
g5 50| NF7|3[0
Sehsp| Qs s @ , N N\
£ =2 oaaoge 2y S XY A FolJl
21712 (Bridging financial gaps)
= MY WS S017| Yo ZEZMET M E £ U= K
H| 2kAteH(constraints) e eqet
ESFAS0| o HBE X
= 2HSOILAl Rot= Ol R/ JIRIA S FASID S8 ME WS S0[7] flet
= 20101717 JH|E QI K ok =HCZ 23 FAH 9 ZU| UMEIE S AZS XK=
5t0| 220101717 5171 QI3 A S BB WHS THOITL? Y,
EX{: USAID (2012)
%3F, MicroReport #132(DAI, 2008)0lA4l= 7HAARE A 412 oh52] SPA R AA|skaL

e,

7h 7IXIME W 2H2E ARSolIM el HIZL A e ME0| Ciet 7|2 H3SE BAS &
st 71Z2| 7|¢] mo| A Aok 2

ol A ol w8 A viFUSE, 8 % A4 24, goldA vl§ Y o7

5) O 25 LS YIsH AIBS S A2 AISE, WY TA0RHD HSE 2= UOLE ‘mo|HA Bl
0|2 YHHOR ABEIDZ 07|k TolHhAl o Helst
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(HtA 1) A9l 5Cs

1, At 53 (Capac:lty to repay loan): XIXIS| H|RL|AE HOIL} HATEHII? HSSES [2AUTI? Al
oI71? SIE5 20| 7|HELt W2 mio| tiSH &2 FACIII? BRciH| ASHIE2 FACITL?
2 X}E(Capltal iH’:JXP— H|=L A0 HotLt B2 X[2E EXISIREZI? T 7|0| ohitst A, RIJX

TR ofmEtf?

4. Z2(Conditions): ZHX X721 X =& SXIZX(RM Toll, SHRR)S 7A2E SHISS0 0|
HBS FETP?

5. XXt S4(Character): KIIRtel &I Ol FHEQZF? XUxIS| 3 71200 ChshM 2AES U U=
77 T L2 OffEL?

ZX{: USAID (2009) ‘FS Series #5: Value Chain Financing’

|
AN

Lh SEAMHIA MBS0 7tXIME SN Sixl MSstAL &% M3 g 7Hs40|

U= SEAH|AL] EASH mapping) & 241

=A5Hmapping) TDANA Aztel & 4= 9

7P K Well 250l dide R st WY F8x, dasE, AAIESY] ) o

aff dnkt wol olsistarl QL7 7HAAKE EEFAlEe] A5 o8 THsdt =
5

apoll sl £A3] olshaka sl XA B

rlF
X
Sl
flo
o
o
B
My
_g
_>‘:
E
[>
iN—z
H
aﬁ
rlo

9 trolW el (power dynamic)> FAR/A7F? 7
ol 719 7] A T 71 B5 71 ubo|HAl #E S 7S 5= Ao Higt AR So]
g asict,
ChH X|9™ x|, HI2, a4 Y 252 st HEH SHUM 7IXIAE 2sSFH S0

A

o

27 9 o] g7Hs3 A

7] 5ol tigh 122 =95 duh FE3 = I E 7|FEJYE=7F? FEAH| A7 oA

WP 12 5 UES She s1e0] ASHAEA? AZAE BY R SFANLT 4

o1 §7Hs 712
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2h) Y e, S5l 2% Al & At 3 S8dE X M|A Mo et HeF ZAL

MicroReport #132°] W2, o|2fgt A= of9A FF7F 84kl 9% 7 244
-, A2 Al H HE S ARESeAIE Hobelof fhthal Wakar gl s ©AollA

ap) 01 (upgrading) 712| XIH, 884 e H 2 XIES 2ot 355 =84
=, Mb[A& 2 HAHUE AE

ol HaA= M e Wl fAsE B84E, AvlLs 9 HFYEe] FAJAE A

A3l doks FR7F ek, hollA 7t A3t wkek o] 7pxARETo A (value chain

financing) o2 I4 7R E & 4 Uk

AR, A Hato] WA (direct value chain financing) & &2A] o] 5L FHEFA 719] 714
s BAE g2 X (leverage)st?] 91gh Q2 ARGET FAAQ P02 ohaat &
o}, WA, Edloly 4l&(trader credit) FYE T4t 2 4 FoliAbEe] @] 2 A
A tiES Ydstet ol 2 dE ARY FHEA o= wUMAEC] BdES 9
3k S HAE (working capital) &2 S2ETH T2 §3 o2 AoFs9(contract farming)
5o AR A RA 2k (out—grower arrangements)S S 4= Ut} ol 7R, = AA],
FEUA T 2 FfAEe] FE FHY dE AR F2 7IsAeE slolA Alset
o) d5o] Fuistde AEe LEE A A HESHLAL St HAolth, o
Ao g SrufRp &2 wufRprke] FA1A Aloko] EAske] wlE] FAE Sl AHEs
S Qs BEeh, o] % Fufie] Fuf7hA oA FElE HE-& AlSHA Fok

EA= 7 A o] WAl (indirect value chain financing) 224 o] Fg-7]3to] 28| 71X

Mg WollA B 27 330 4180] Sl ARSIl AlsEn 2y, HiFEe] e
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dollAle gt AR 9 718 FoRES BE Al 7]S0] FAsHAY stold S K
Fohs THIF fle B9 Bk of2iRt AAES sl tHetA Aakr]uke] shold A Ao
(asset—based financing arrangements)©] AFg-Eo] &S EA 67| Y3t tj&Ae] 4+
278 =3t} o & , A= HEg(Warehouse Receipt System, WHR System)<
S5 AL Woll A AR A 7S dies BASH ] A7t ' FEEA ARESE

o] &HA L (working capital) S gt QLS AFatH, F4 AFHT} A0 I5A F

A @) (factoring)< 7199 mj&AH(account receivables)o] =HAHE A H| AR
(service debt) &2 7jQ1A o2 Fag 27 nfdE Qs S744cr o3 da7 wek
5 dIEo] thEA S WY ZIGolA HuiE 4= vk Zolth AR A (reverse
factoring)® 54 AL 23 THE FA02 AR B oW vy Algo] e
FofAt= R S H e i o Qs AR ARl A= RE A s ZEZT L
£ Fufst= A ot2o), FujEEF8-(Purchase Order Finance, POF)A|AEIL 7] 9jo]
mjTme Algo] & FuAtR e tEAelA AlEste AR S WF7] Sl AREE=
A wests, 49, Seohel7) Solld dsaom avlE vh ek ol= 7ol o

T RS WRT 250 MAYAS 7197] $i5) Lath A8UTAE s s,

A (leasing) S AH T 1A sholWy BES Ba) st 442 g o) the]
IS AEA A4 stol WAl WAlo] Zh GHAlol thekd A1ERCh 2§ Aok A tho]
AH(lessor}iz o3| AAY 272 GI AgAe] gl ie) g Rakac

SUFEANA Y TR B 22O 9% A e 9 71 o] AARE of

(G 4)8} 2] 57HA] Zofoll Al AlA skt Miller, 2010).

6) AFSA oM LHHCZ 40| &= XHit = F2 FHH|(equipments) £2 XlH(cars)0|Ch
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ZX{: Miller (2010)

Slok 2 LAY A Ako] glo] A Aol R AU AT 9]
A A AEEAE ST O B e Eolof & Bt 9 Aoltt,
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I CSVe| Tty =9of et H At

1. SRIIRIFE(CIV) 7HE E =2 S&

7k 7192l Ar2|X HRY(CSR)

AA 71949 3] (World Business Council for Sustainable Development, 2001)0]] w2,
71919 A} Z 2] (Corporate Social Responsibility, CSR)o|# 7]¢lo] &2 % Y=} 7
Al 2ol gt S A& pystar, oargel, A FALE], volrt ALl A A 9] 449

e MAdshe 4 ool

Carroll(1991) (¥ 6)ollA K ojFzo] 7]Yo] Arglol sl ZH= o559 HA| W& 7
A A, HE A, &7 A, Aw A’ 47 HESE CSRE A osi$ttHCarroll and
Buchholtz, 2009; *=%tt, 2011004 AQ1-E). EZF A &H 07 49| CSR |29 AE
248 AEstn, (Y 6)9] Fetu|=of disf HrkA] AR FoAkS AlAIFEE, Tt
=9] 7p ofeliQl A Felo] o AdEHt Fag A2 o, EgF FA-HE—-2

—QlE WQY'] AR FHEE A EF ohT 42 47t A% ujebgolx] o,

(3@ 6) Carroll(1991)2] CSR m[2tO|=

A

Zx{: Carroll (1991); L=8F (2011)0i|lAf KfOIL
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AA7F WAV 25T 4= 9lrk= A Solth(Schwartz and Carroll, 2003; &=38k#, 20119
A A1),

M, Tty R E 7HA](201)+= 7193 A Aol Fustt 719 ArEle /714
A IAE W= 2oy, 7|dSsyt HAH oA TS, THY, LA, B, 35
A S AEHoZ AAA - AR A wEAIE Weth, o] et olsjiAIES 19T A
A - AR o]ols FEoR Ftsh, o] FEA AINIAS](NGO)olAl= B4 - A3 &
A& AASAY B AAE W A2 okal Itk (" 7) 3=2).

Q7)) 71Zak Atgle] 2

1. 7189 ARl A&

L 4

Ols2tAIAr2] 7| ek o ™

71

F

Alz]

3 7|ge AEE 3o

Ol 52t A

A, 54,
T E oo
TT, e T,

—_ /

4. CSRO| ChEH A& 81 B2t
> AH|E} 02

N/

EX: CHL|ZE ZHK]| (2011)

NYE AgNAE AFHO R HYGE 7]

o AbelE Bele chahe

Yo ohsofint, ofE off (3 5)f o] AI7HA] Al e 2 o] A

59 S48 7199 BH HASE o]0l
WAt Belw, BAE GHste, M atE)

o] 7hslet.

= O
[

s

7Idoll= %

(® 5) CSRe| MI7tX| I8

7= 2= g
- AGEE MY AlS™ ST - Sl 2HE0f cheh tied Zeh MEFN oY
% 24090] BHAl
710l ArEld Fake i — CSR 339
-3 o) ahe 2 STIel 3EY, oM &g, QI 2|, MBo E- ¢ ot
MM, AR LS5 2eMntol B MEZH S
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< MEIH GE - MHIA, AR At T
. %@% Hi2det &4=2 7H”e* 7é!OH‘” -ﬂ%iﬂ XH &F - Md|29] 7HE, o2

RI BE(\E|S 22 £Xp) §

ol &AIXI|
7|cHet

7|Yel 4 AHHE 28 B3 &
. OM 7|BZ E51 AlS|lDE S
71210] AKSI Etof =M 7|8E o.__ I'gl_o._ =S o
AlA - IR S 8 HIZTH sl US
78 Y9 - JIE S8 BES AIBIBH B

=X CHL2E ZEX] (2011)

AAIs} 22013 CSRE] B71891 7199 s AL, BFEE
ARG, olAe] TA, gl D AWEAR ), ‘olshuAR wHelA el 2
2 QIS NCOset 149 9, Al 2493, FU9 %4 L Aasle] 95
5) 5 Al 7 welAl Astant. shg AolA CSRATH: U7bad, Ak o, o)
B9 Zo) % oy P, 719 /) FHY GFS 0T gom, ASFH oIF

Ao, FAA A, SAFEA 5o =l A= wreluiRt A3t

N
A
i
i
i
oo
il

Eg AAIF 2(2012)2] AFtollA= d=1719e] CSRE50] Al A Adaket 71de] 4%
RIS S0 FAA 7= Aoz Uehto, CSREFC2 A= LS AA 2 Atz AR
oh4 9] Ag NAAA AFA Aol FFgFS v A= Zote A oR vETh g o]
A = 7199] CSREEa BT 7MY $a% a4 A Brefl(philanthropy)
7|23k A ojx|ef A o] Atz Rlel| Bt HIH Y] FHE UEhgton, 7]E0 A
B A ARSA UY2E ARZE A7) 3] & ghofshs o] Faths xskal gl

AR o A= o7k 71 AFE] o] BA o] et CSR&HEOIA Yo7t A1 3E 7S
A, ST Qe Aol A AGA BA NGOs, FA7IF S| A47bs
A, CSRE 83 A2 Aes] 71 %5 FH A AAd, ws Z208 =

31 9et,

o
=
o

Hopkins(2007) HEASlq SEsHe 7|52 ofd Aozt ofn] AX|=7te] A
off Folskil Qlrke 21 Axstu] ofdf (I 6y} Zo] 7]90] BES A/ GHoR BR
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ot ©<e

WA=l A7 4

o 24 7]

S AR B

ol st

gaolu AHIAE Alsshe S0

AR 2o 5
719 AR ol

o g
3
1o
o
ol
rlo

25H123(Bottom of Pyramid, BOP) A=k &fn|eit}, of7|of /W /d=o] A|&7Hs7
378 RIZEAE 9% CSREEo| HaliAl= 2ol AfA w3 olal, ol= 719 AGAHE]
o 7194855 Fal 71919 Foluy Hle oju]x] A|ilehs &35 7PALth
(% 6) HLZYZ0IM2 CSR &8 2F
=] = Ar2l
Type 1 | MEZY= W E2 SHS S A 718 | 71”9 7|8 E= AEHSAHES
Type 2 NL=YZE 2ot M22 4370, Bl £ | SS2tdAlo £Xet 4y — HAE
= WL W EXL Aol H3athAlel FE A0 E
Type 3 W=l XI&7Hst H&at BIZERIE | GE R7HE2t |U2id, HiS2o], Hiol,

et CSR &#&

SoAADA &

EX: Hopkins (2007); £G4 2| (201)0llAf XK1

AASO] B4kt o] X|47ks e HAE 275k 84
Qo] 75 YT} 3w AT

7Z37143]9J(UN Conference on Environment and Development) &

0] 1990} o] % ALREHA 7]

it 19924 2le-g|Apyo] 2o A A=A ‘UN 3+

Ao (ol 21

UkE) 19954 ARSIZPEA A AAFS] 2] (World Summit on Social Development) ol A= ‘2

A Alelo]

TR E A, 20029 RSP AN ANEE AR L7 LA E A2 9

(Wrold Summit Sustainable Development) ol A+= A 2] 32 o]& 7]9]2] odlto] #

= gelskdd
AR = Tt ook AddolA Yot Al AerEd e A
. OECDE ‘wH217]919] 3%71% S 714 (20000393 1

%l “SA8000,

ofk

[
gt >1rl

e
ot

B

i, 20039 G8AAFE|Hof| A= CSR A7} A&

LA FZ¢] ‘IS026000" So] AA - 2w
| 3|9of|A 7] 2] AR Al AA| Y] & s 2
= A9 229 FHME(Global Compact)= ¢1d, =%, 874 A 4

O 2 YeE7] = Skl o
5710 o]
AE= 7]
em UNZ 1999
E(Global Compact)’

ool AA = 1071

, NGOs =2 &

=24 79

of dzjor FAE o, 229 7|50l & Al Fedhs 98 A=skal A
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H2 3 7|2 2t AiRet HHlu e MEHI IS X|X(st,
H2 4 BE HElof UHk=S= HixilotH,

HAl b OlS=SE §8XC= Hhsly,

4o

r
il

l6: 8 A HR0IM AHES HlBich

3. A Environment
27 7|2 tEEX0l st oA MES XIX|sta,
2] 82X Mols BXlot= =XIE alstH
2 9 SIS T|=o| idat stitg ETISHCE

4. 21 Anti—Corruption

n

2110: 7|g2 REFS H HE S Z&fole 2= FE{Q| Fu{of BicHSiC.

T
10
R
ny

Z2HZIHE(UN Global Compact) e=283| YAIOIE (F4L: 2016, 11. 15.)

Lt 72 SRIXKIEE

}=(Creating Shared Value)2 9t A7l ek o) & wlo]Z 32| (Porter M, E.) L
27} 20119 P ER]|ZY A2 H(Harvard Business Review)ol| ‘AHEFE oj@ A 2|58
Ael7HHow to Fix Capitalism) ¢ =S WREsIHA FA3E gz 71¢o] 4%
o] Fof AFe]F R BE& dh= Aol ofyet 7I9EE AATE AR A THAE AEshEA
of AAA $2ol& Ftek= RS 2uldtrH(“Connections between societal and economic
progress’). A - AF22] o1& WAAIZIHA SO AFG Q) A AAY S ok U

o Z19HE W AYWEOR, 7199 AW FA FEA Aol 45 EAole}

of
Jo
_§L
ﬁ
i

o] ol.r[
(% R\

rlr
ro

44 KOICA 5YE0F CSVAIZT|EIS 2ot 7HXIAFE A% (Value Chain Analysis) KZ4tot



(B 7) SKIIXIEE(CSV) 7H'de| exabd
= e
20024 ABIES 258 7|YES 0| M2 QAR QIAI5ID, 0|2 S5t HMR Q0| BHE
- plfedy
- 7|43t AFS|7} BHLte] ZSH2 UHE|Y ZHe 0| UM, URH= ASoIEMS
2006 2 Ql22 OlAlsH= 0| ZR5ICHT MH
2R LA Mol AxE SH
201114 CAYGMIFOZ M CSV EE AVEIH =2
. - 0| M2t Eaf 7|at Algle| Madt nals wEshE He Mot

ZX: Porter and Kramer (2011)

JgTh, CSRIF CSVO] Afol e K918 (E 8ol 4 Rz uhep 2o, OV A&
AAA AR} ALBIAH 7H1E FAle] BESHE WS TS, O

of Wl o]ojo] UE e o] AL WAolch CSRS MR QIAE/E v, CSVE A

o
2
o
N
o
©
QL
st
f
i
l"_n_.
I

N
>
i)
2
o>
2

2
)
rlr
A
o
o
paes
o

(X 8) CSRz} CSve| H|w

5= CSR Csv
71| M(Doing good) EQIH| S| =2 AlEI XA 7tx|
7|gaMY LeiE Qs waea
prspri el . o
oAl olo| X7t MEX|AIS 0|25 kS|
Q1A Jlojo] 40! Rols Dt 7|89 xr__u .___Xlﬁe 0|23t0] AtE
AMH 71X 25 =7
=i AlRIojAl xpMELE 7|gnt ZSH 2FE QIS XIS
Of| At 7192| CSR ofAto]| 5+ 7| T oflAtoll CSV i B
oA CSR OflAt w220l w2t gF Z0| Hist CSV &30] st I2 QA =
ZEAIAH XIS SAEH ERIS JHMEtD
oxq . . = = —
NE 2 SL0H(Fair trade purchasing) AARES =
ZX: Porter and Kramer (2011)
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7hdEt 5L At 2R AlghS: e FATY(fair trade)S CSRIPHOIA] RIS

L YT W CSVE SUE AN RS 9% A9 BT A9 AAS TESH: 3
Mo Haste], RG] U BRHT A&/H5T PR OR AR A Set EY

et Aol OSR CSVE] A4, GO RAS BRY 0 QAN BE S 3t
o112 CSVel that chepat vlato] 471w gl

/\

-

Crane (2014) CSVi= AHEEolo] 247 EAIMT} 714 9] Aks|2] o5 9 AjQlef tjgl
o] Aojglo] glom, oha] Heka CSRO| 3 3 Y Moleta A HFPH(E 9 F=). C

£0]E2 AL wE &g (Nestle) 2] Christiansen(2014) 22 CSRE CSVE o]d I
Al Zgshe A 274 (green washing)” 22 HIHAAY 244 (integrity) 2=

2148 9Jgol ek Aus]E st

(& 9) Crane A.7} HM7|5t CSVe| Ztobx

Z3 okx
71iolnt SRISOA CSV HES MEFoR of
Star Act
AS|X BHQF AN 2 ZH| =XHsHs 7IxkDt
£ FAlst Act
Heo] MOl WS GBS YHEPH RASED | 7I2J0] MY 0f ZBMEHs ChS EXO Chsh 27
ACt SHA| 242ttt

9JAl Ql= XH2Z=9|(Conscious capitalism) ZHEHO|

5 § " | 712001 AfslolA Rxisks fgtol s oh miA
ZK(igon)2 2oiskm, B0l = Aol 8 | T 5 e N
—

ZX{: Crane (2014)

7) 121 Al(green washing)2 GreenzZ} White Washing2| S22 A, AZE0|Lt 2Ho| SHA™ &M L=
St Al - H17} 519 = nHEE0 HX] Zietd ojolX|2te 2 AMA 0|2l He ERE Wit &
Lo 7|7LL RItH0| OILIHA ZIetd ME Q! WM 60 oSk 7|9S2 S5 el wot J2ie
al

A2lofl ZEECHEXN: 2EY, 2013).

oz mo r
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CSVE oFg G £7] W] A, ulel S FHHOE Brkstn A7E Bt
£ SEE AR 08V Zude] AgAeFeln, Algle] 73]
ol ol%:(A13], B BA B) 2 7Hs A2 Aokt A2k A4S
ok CSVe] 9349 ERES R AT o3t 3] £% 52 BOPAA AH § A
s

geh) A4 CSVE Brlk 297t QAL o 4 9l

m{m
»
n°1'
é
x0
2
4l
2

01

C 7|E2e| CSV At CHE At

2 AZ(OXFAM)®L 2013WHE “Oxfam’s Behind the Brand” Z2AEE E3] 229 A

BIA 0AS Fo /| FHS, B, o4, w5, 2%, B4, T34 5 7o) ool
7198 BE 908 24, wasn o,

T BrHZRAE) A 20169 1975 A o= AEeAkel fuUEHE fudEs A
2715 =954 (Unilever's Sustainable Agriculture Code)™" & £3) A 23] 23 A
b 7tol=etels AAsto] & Foltt, ALY thEA] A(tea) HHES]

=2 (Knorr) 59 A 359, A=A Fa4, 482 B 59 71 et 38 1074

riot

b

(a3 8) FLlzH(Unilever) Ttel ZliEtz MEHA|El(Unilever sustainable living plan)

"t
H
i
H
o
\
i
1

STILLLLLT

ZX: Unilever (2016)

8) OXFAMO]| CHS XEA|EH ATl 7|2 RIAIOIESE &R (www.oxfam.org)

9) 5 ZZHEQ| 20{St 10712] tHA7 ¥ chS ot ZCh Associated British Foods (ABF), Coca—Cola, Danone,
General Mills, Kellogg, Mars, Mondeléz International, Nestlé, PepsiCo, Unilever

10) OXFAM2| Behind the Brand(2016) SLIEH= 2016 74%2 19|, 1 S22 UIEa7l 69%£ =1 QlCt
HC} XEMIE AFE2 hitps://www.oxfam.org/en/research/behind—brands & &=,

1) FLIH MEQ| Mitnt 718 nbdo] U= SME 23 XSTIsEDM(MRE Y. XEMSH A2 https://
www.unilever.com/Images/ul—sac—vi—march—2010—spread_tcm244—464943_en.pdf &fX)

KOICA S2&20F CSVAIYZIEIS 2[5t 7HAIAIE 2 A (Value Chain Analysis) Z8&et 47



]

fu

PRRE

1

Alell o

&t

kil
=]
RS

5
e

I

i

o, 7
2% A3

ol
=

L

7

(Unilever sustainable living plan)
1 AA A

(Palm oil) 354 =

o
T

R
=g

A7Ps s W o 2 Fgehs Hetelt, 20104 of
ol

=z
=

|

Aol digt 240

o

(well-being) 521, AL A3

[e]

ct.
Hop Akl HA, BEA] ARG ALY

[e]

]

S

o

ste] of

24
‘%J@l' H}A]
al

°

A4

3t

—

=

=

A S

it

A

ALl A

o=

1

.

Al
=

A & (raw material)
u}

yel
Aze FFA U FEAk

A A E

s

T

2020714 109 g9l 733t
5

i, BE 7R THAIA 2

F fudsel Haba

=
o

T

=S
o

&

I

4

o
i

o
0

hvi |
=

ol

T
=

A AAIRE

Al

3T
=3
3t
=

7 2 Aoy,

0

o}, o] <l

o

Q.

DFIDS} fruf w7}

S o ol 4
o] 7)1, Zae] 4

p=

=

o

.

;_"‘
=
=

A3t o

=
T

st ARy )

oA frdHE SAch, AL Akl Al

ojUH
2 g
%

e}, ofef (ut 3)

=
RS

=

°

bz

0]

5] 91 A9

o

3

2 oflol e AL 4

¢

Fah v 2E AL

O It
=

.

of 7} uple] wet, fuEol A also] AulE

718 BN S 7 QBEE o] So| Bt 4
a59) A ello] o] Sofo]

‘The Farmer Field School’ ZZAE Alg o]t}

oJAt0 & (CSVE o]

9l ¢ ot
Y] ARgo]

got
O =

pui=d
S

[AFEEAH(Value Chain Analysis)

st 7hx

o
+

OF CSVAI7 |82

IH
o1
Ho

48 Koica



(2fA 3) [LH it CSV HLUHHAIY Atz

» [DFID-Unilever] The Farmer Field School Project™

1) Al
AL Xt KM As XS 28 2006 H= ZH|7HELX (Department for International Development,
DFID), #AlLF Xt 2H82|2135|(the Kenya Tea Development Agency, KTDA)2F SLIZIH(ZIE)7t 25 A3
st The Farmer Field School Project(0|5t FFS)E AJHSICH BIE2 M7 AM[12] Xt EMEZ N, FMA =
Rt2| 10%S Foistn U, X&7Hsst HMzE T YAl S35t ULt
2006 38 A|ZH=El FFS Z2HMEE A|LEC| Momul, Nyansiongo, Ngere, Mungania S 470 X|Z0AM 4=
SHE|OIC} AFACHAIRIS ZH2F R} 2ORMIE(EISHEN7} QX|5H o=, =0lo| MAMS T5l0] MESIA
Ct. FX| ArHH| 509,000I2E S0|M ZE 35.5%, DFID 45%, KTDA 19.5%2| I ™MX|Ho 2 43 |QiCt.
S A2 Atglel £5xtel =Tlo] 2Y st 2P wSIPY(HE, A, BIho| &Sk TnSAH S4
JH:lt'M'(Iearner—centered approach)22 —.—.JEI‘Z*AEL S27|& X|=AHextension agents), ALK,
2 SI%CH, 0|52 &St thstet 4o,

JOl'

_.lﬁ
02 AT

S
Ci %% ol 22| o2f 7K A|=0 At25k= "—4.%*

Kericho D
Lake Victoria

Nyamira Dist

INDIAN
OCEAN

(2! 9) The Farmer Filed School (2! 10) The Farmer Filed School
(FFS) Project AFALH&X| (FFS) Project®] OiAtK| H|g
ZX: Unilever (2006—2008)

ZX{: Unilever

> KTDA(The Kenya Tea Development Agency): AILEQ| 7tAF 2 XHtea) 72l 7|22 A0 Al
X2 o5 ZESH=, S AIHoAME FFSel 2¥S st s27(e X H2HLsto| &

> ZE(Lipton): FEES MMIAl &b A2l 12%E ~Oishk= 7+& 2 HI0|0{0|H, Rainforest
Aliance?| &g Q152 7Tl HMEE 26l UCh SAES Soll BE2 S2at Yol
IR 24J0] 7HSSHACY.

> DFID: 7IEM ZAL HOIE2A, MSE S2 SO0, 1 2/0| 714X0l SM(EYRN, £, &
Bl IR)S B S KIYsH HBS Yok
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A5 ORI A0 &= KOICA A}°*01I SR FH AMHIHE 5 9,1 b E5] EEH=Z7HAILY

A”IS 02 &5, OS2 sloig 2 J|e X=E ot ot /A= SAXE o
o2, = F2IofA(ownership) QFEHQF A XI&7EsE Mg &8
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ol

lo
ol
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Ex: 0|53 (2016)

W
0%

12) 0l=2%(2016)01lAf 2I8E,
13) RLIEIHC| HHE = SHE, MIA| ZlcHel XHtea) T SZHER,

50 KOICA S0k CSVAIZ|EIS L6t 7HXIASE A (Value Chain Analysis) K40t

O -



IV. SE=20F CSV TLHL| At Al H|w =4

T UR7HE P, FFYFUE A23(isk)ol P30 Sk, FFE AIse] v
ol AR ARAE FIAE APEUA HHEW ASTACSR) AY Sa7t Z7H5H
Sgltl, Gt T CSR 0] ofd 71999] m2U 2 /bR g 913 397 E
(CSV) AF9J.0.2 S 205t17, 20139 119 KOICA Zo] Ate] AlekS: 3] =i}, g,
KOICAL A48 o] 558 4 gl WlE 33e] Aus e 92wz vz
UAE UZ(needs)E GAZ TS 918 AR AR 20L& Fo A HE Austn
W= 20| F7bae ol 7

=9t

2) MR ((3E 1) Ex)

= LHE

A =R | HIEH SE TIXIAE ZEE fIE Mot Al

(o2}
=
= HE | Saemaul Project for Developing Agriculture Value—Chain in NinhThuan, Vietnam

AFLHAX] | HEA(NInh Thuan)A HM(Ninh Son)dd ZM(Lam Son)H E(Tam Ugan) 2 O

Ard7|Zt 2014, 5-2017. 4 (3A7)

2 2 0t2 2507}, 1,149

23|t 2. HEAN M2 U HIME QDI YS| 209, Oigs s S5t ZI-PSR HEAN 7F0
89ty

AteiEok SEN

KOICA SH20F CSVAL

8%
N
o
jo
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OolI
N
il
i
o
rx
e

2

0%

oo

HIEH H©S 202 X9F0Ie| sUAS S 2 == 0I2 XY LSE Soff FoielZs
AlEE E|X[SITh
(e ):'7_};; 1, MCHelZ 0} 7|0FE|X|(Goal 1. Eradicate Extreme Poverty and Hunger)
;DG;“_ 2. X|&71s6t &4 8= (Goal 7. Ensure Environmental Sustainability)
3.7 Qs 22HIE {4 72=(Goal 8. Develop a Global Partnership for
Development)
1, SEUH XY= 25t
1.1 OREXIX| SEZek M2 IS4, IBYXMIF, 57483 2 AMIIUE 2
12 DISMESZINM: X1 72, oS3 2|2 Y, =S5ty SN, 28 A
A L8
2. SULSB
2.1 SYUMMEEH: SsuF HA, BHESE M, SSEEE M|
2.2 CJ IFZE AUl 1522 REsIsS, MulMdE s7HXJ, CJ RD 58 29,
HEY HF, Al s4t= 08

7|t =2t TS 2 0F2 BIE7I7(E A5 USD 20) HIE2 42.4%0|A 20% Ol5tZ Za

EX|: KOICA LIt

(3 11) KOICA-CJ Ate| csv &=713

M Social Opportunities B Social Values

Poverty in the rural areas in Vietnam Increase in income

increase agricultural productivity

In need of motivation

Motivating farmers with the
“Saemaul Undong”

§ o (HEw sien

[ Stagnant agricultural productivity }
[ Limited access to education ]

Providing training and education

- |
[ Technology transfer to ]
| |
|

M Business Opportunities M Business Values

[ In need of tracing the origins of

agricultural ingredients agricultural products

l Securing high quality ]

[ Limited supply sources I Establishing Vietham as an important

emerging strategic partner

[ Localization

' Developing
localized products

EX: CJ LiE Xtz

52 KOICA 5YE20f CSVAIZ|EIS $It 7IRIAME2AH(Value Chain Analysis) H&4$0t

— OO -



% A9 KOICA 2R CSVAHS mesto] 213 o oult glom, 2d dAlat A
FOk AR A9 W] Zlolgich, AR Y, FERYY AN, A2F A% 59
59 AN B SPEgol Bt ohek, AU L 255 RS, vhLHT YR, SE
A7 SOl BB AN AYS Fol Aoje] TR WA AN AR ®

o, (O™ 1294 He Z3t Zo] KOICA, CJ 9ol bt ojsidtAAES FodA7I=

(a3 12) KOICA-CJ At =X Hex

FPublic-Frivare
Eartnarsiis

() -
Clig® i
=3 b ] e =i
: t i Wammn ] Syhgenta
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B Techrique

q -

Sales § B Instructlen <
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i

Extetnal
L5V Frpert
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Ui,
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EX: CJ UEA=

(O F0 AR F Shbel 1R, U S PRI S TR A — 7R

)

) — o] o2k ANWAL LS BRI Gou], ALY AL B AgR

W19 9] A PN A B A 27} WgE o] g Flo] SAolet,
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L. [KOICA-RUIO[HA] HIE AEMA APEHHE ST MR F7E2 X[F

Nt ASSUAY

AFATAAIQL A el A2 vl U #HRlE Agez ZREI AR, s 1,000m A
7,00008 gol9 AketAtiehs W2 A[2F AT Foidt AelE - BAIA B <
aff 7ol A gk, ARdRAL A3, of Aol ¢HL Rl o BAIE T A5THARIT
A 7haa grfjge] 2t Aos FAo] Holon, ofFt AR x|l tigt oEelA A

ST ANTEA AL AR BHE 5 Fujo] M 2(Goodneighbors) 7t 17t @
Shatelel ofel A(atis) Aul AFS 20101 15 E At Qlole, Ao WFH 255

o Apglo] Salgsk Aeiatslo] Aol wgo] H7) st BAL AF 7S ol w oF
A Folg AL 4 Ut 71 D BHBFl BASThE HA Sl F AL S
=9iet,
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Community Development and Income generation Project through Value Chain
Development: VIVA(Village Income through Value Addition)
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E A A vkl ks, 22 Aol A ofol] iRt ARAR L AdREofof & Aot

2. 7k} JICA—Ajinomoto Al 712

A ZALe] A AEZA|FEH 719 (Japan International Cooperation Agency, JICA) Tl

Tl tope] 2HM BAS e, ARARRZA JICAY) AIHEE WS olshsha
AR sHgleh, Zhd JICA EdAF He 23 5 A5k A4 t4¢] JICA-Ajinomoto AFY
| F3% A7E (research—based) AR o]k,
Aol AdS YEli7l f1s 200995E A&A Q] AFE sk i, R

(Ajinomoto iit) o] AFAPARS Y5t AN (R&D)Oll 509 S HE ALk AFelTh,

flo
ne
e
ox
-
=
—
(@)
=
1o
rEI
r
ot
1%
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n
ofi
S
2

(O 13) JICAQ| TIEE H|IX

/Japanese Company \ Developing Country \
Aims to conduct business that
responds to development

challenges

r

& JICA [ Sacial and Economical

Supports information gathering Challenges )
/ and business plan formulation
P

Support Japanese Company to

harmonize its technology to
solve development challenges

| Development Impact | | Business Sustainability |

ZEX: JCA LHEXt=E

ne

2 5= WA S BOPAPE zl&xd2ko] tisl] AdE 7199 sfie] /i &4, AZfd=
A=re] A a2, Aotrlote] a5 Fjof 7|ojek= A7HAl HEE Al$-aL, BOP H|ZUA
AE](BOP Business Assistance Center)Z 201049 109 A3}t AR AL =3

she A F2 LA B AEE et oY 7Y AlEskal, A=)
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A LA AA7I - A7) WA 7sS s "y 424 = UNDP
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01 T|= Ol
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0 24 - 24707

EX: grE - olF2 (2011)

712 TANA JICAY FAREoF 7HAARE T AR o] WRFdol diste] HAoE kY
A, JICAZO|A = okz g7t A9 AFYE ‘Al 62 Z=sobZ 7k el &) (Sixth Tokyo
International Conference on African Development, TICAD VI)'E 7|Wto g2 E2stch
I gkt 201649 849 AlLf wo]z=ujo A ZjZ[E TICAD Vi otze|7l 2= 7i2H
TICAD 3]ojgh= HojlA 2Ju|7} glrt, ‘tpo]2u] A ¢l(Nairobi Declaration)” & Ae)er

14) A QIZE|R|Qt B2E 20w
A K=ol 2 J|s 8 20
2OHHESYN, 28, 25 S 37H 5t% 2ok=2 ?M)% Zrstet,

15) Lto|2H| A24(Nairobi Declaration): TICAD VIO|lA ZHEHE! ‘O|X| 2063(agenda 2063)" A 3&% {5t o|ZHEAl
Z2AM, aotza|Ft AxChzEt X2, AHZ ZRE st Ats| QHYS) Aoz BAAA LSt A
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T 3904 =oH F8 YAl AAFAGASL} AYSE Fet AAlF R g promoting
structural economic transformation through economic diversification and

industrialization), A 49 & AL 3t BAAA 743Hpromoting resilient health

of

systems for quality of life), A F%= HPL &3 AL ¢FA3Hpromoting social stability
for shared prosperity) S°Ith, 8 F3 HzF 5 shutz W ofze|7h Uils 9%t o
H w717]) 9 (Japanese Private Sector for African Development) A4l Al Ajinomoto it
of AFEl} HEE T, Tht BAY A SrFE G @ ot uulstel, fof
ojglo]59 YYEF S oItk o], T FHURE ARESte] H|E I} ofn|lito] =
Il

5224 (KOKO Plus)ehe YYEFAIE 7Hstal Aok

HE

EG 5 AGS HoFZ st SURE oUME|HQl A3 W 9o 2 o] e H (Action
on Nutrition: Launching Initiative for Food and Nutrition Security in Africa, IFNA)”G)

off wheh 712 oM F31E o] ool Hidt TRt ATHE SfalAf g,

IFNA+= ofzZe|7} Rl $A3 JoF 7S S1gh AAE 9 kegS S+tst7] $fsf JICA
o} ‘otz 7S 9ok 2-& wE YA (New Partnership for Africa's Development,
NEPAD) 7} AlEA Aleket T da2 TICAD VIOA ofZalzl A&, ZA|7]E, Al
WARE], RIZHRE 53k @A T4 FWshch @A) 1270 2719k of et dy
(African Development Bank, AfDB), FAO, =A% ¢7)¥7]++(International Fund
for Agricultural Development, IFAD), S-2l7¥A 2 (UN Development Programme,
UNDP), §-dlo}%7]5(UN International Children’s Emergency Fund, UNICEF), AlA|
2.3)(World Bank), AlAA%7]7+(World Food Programme, WFP), A|AXA7]5-(World
Health Organization, WHO)-9] 47|77} hofstal glom i HE ok Alo|= A

H(Bill & Melinda Gates Foundation), Z+& NGOs, 24 9171714 So] #odala gt

i

16) IFNAAME Y FY 2t O[LIME[E): 2016\ 8& L LIO|ZH|0A 7HZE[E TICAD VI'OIN LaE L=o| ¥
otZz[7t sHEE O[LIMEIE
XIMISH LHES https://www.jica.go.jp/activities/issues/nutrition/ku57pg00001p9zjx—att/IFNA_Declaration.
pdf &=

17) Host= 1270 =27+= Ch3at 2ot B27|Lnks, o|g|m|of, 7t AL, Oict7tAFE Zate], 2&H|3, Lo|
X|2|ot, MulZ, E, et RbrEe)
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IFNA= 2016-202597HA] A[FFRHE Bl GF43S Sl SDG2 B4< et okzejzt A+
o] @EE mrate, AQIZE FAA, A o3 TA7IU(SMEs) G ERIRE 2EA g

=
A TRFEE ME O] RS BE AU B3 A THIA EAS 08T A4 mUHY 9 3

HMEE), & A47Fse 4% A olst thal 7hd %S wighoz gas 7)u nheisia

%} g,

Z3te FHAd, AAAQ BA w8tz ofxzejzte] A dE e Y2y N FAYo]
o ohoket A ghE EA|, AFG Y By 9 agA Alal T fls vEE ol
S Z2E AL Qe delth ofoll, AR A=k Y2718 JICASL YA XIZ7|+
(Japan External Trade Organization, JETRO)®} g&lsle], & 7|HEQ] o7} Al%+
AEs Rkl Qloh, JICAx vt Z=O9S S dAeAR e A71d, A A=
FAHGEUA] FE7H4] 2 S2719E59 okze|7F BOPAIY A& A¥sta gle Bt
A ZEARE Foll 2429 olstAIALe] A mHE Y AFY &Gl tiet ARk ofe Ao
A robE 1A} it

Lt Ztt JICA-Ajinomo At 27K

M

1) AIIRE B o =
7hFE fote] oo BEo] 2 BAL H T glow, 5] AT 6~24749) ol§719) 4o 7
9] 284S WHO, UNICEF, WFP So|H= 59| Bx 2 945w ¢t} E3] 71
WIS AR ok ek AARORE 1 2ol b ofele Ao Lol g, 14
ol 5 St AAY AT AT FF BAZE AW, T ANE ERek Aol SDGs A
o 71 F03 o oliHt

e QAIRE 24 F 2080] AYE E ojnjUolA] ofmy 17 712 Axel ofglo]
A% SHe B 4Y 1R AN %
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1,000 G =0l 710 4% =%

Aol ZAA] i, W 753 Als 5ol

Local
academia,
companies

Multinational
Private
Companies

Capacity
Building

Business
Opportunities

Local People in
Developing
Countries

International
NGO, NPOs

Aid Agencies

More
effective
development

More
effective
development

Better Nutrition
More employment
More income

ZX: JCA 2 Ajinomoto LIEXtE
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L= u ]|

Ajinomoto it 1995WFE ofulieite] £ Aol dgtow Alzjolel WIetHA 5 o
3 940g 2A0R Sl A|odoA Qigke] Aok A A AR AT, olF 2009
9 2F A9 10059 71941 SR Thtel ek Aol ARlsh Aelo] Hassich )

ofel 10010 AH Aote AFE} opulieire] MM 714S HEFHAL E YO A8 HEa

rl

o FAE Fel o719 Y ESAY MY W Bg Bl2yL T Fiob AMgE Aol

71998te A& SRS SR (T 14) F=2).

2) Ad =X Zat
= AYge AFZE4 (research—based) 2] AFYC R, 2009EHE AZALT A& Gk
st gty ASS st A7 AGE D ioker <™ 15)). off (& 10)+= JICAS}

Ajinomoto iit, USAIDQ| allZ-A(MOU)E HIgo.2 3 7} 7] #he] o3tof gt Awelct,
& HoA & 4 e Hiek 2ol A9 AR Ajinomoto ket 7t theH(University of

Ghana)©] A|2Fst o] JICAS} USAIDZ} AR A U sl A HEf ot}

RS

(3 15) 7tLt JICA-Ajinomoto CSV AIY EHAIE FZI g 7iE =

Phase 2 < Phase3

(2009-2011) (2011-2015) (2016- )
# Marietstudy # Local production » Scale up (Production
» Product > Efficacy study and sales)
development > Distribution study

EX: XMt 2y
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(& 11) JICA-USAID-Ajinomoto ift2| &gt £t

USAID JICA Ajinomoto iit
- BIEHIZALBOP BIXILA | - 20099E ZHLICHSIEY INF
] HASTIZ S0l OY B | (HYAISENGO) B B
(GDA Hzrugiof wap) qe Som comEN Y
o HOFH=EN =N = S
Z’;ij Liilﬁ gy | ¢ AEEA - BRAZSIAZ 7101X1510]
i - N etz 2 A
S = el Al - HIALADY 42 - gmErlo] NEslet Mgl
- AleirAE 42 50| 42

JICA

Japan International
Cooperation Agency

A New P-P-P scheme:

BOP HIZL|A B2 E 9|5t
OflH| AL

International Development

*GDA

(Global Development Alliances)
24 0 EE S

o= oL
\_  Fs°u=s

Z5{: JCA-USAID-AjinomotoZ} 3X1Z+ 2aHZEM(MOU)™®

TZNE TYHX| &

F AR R WA, GYREAZ A fob G, F WA, A8 wEUAS F A
AER(53) 049 ASFhE £ AY SES AFATH JUSHE WA Dby

(efficacy) &A1 7hfthetiet 7hy Bl =] AL stojli] 2AE 2#sHH
i, INGOQ! Z#f(Plan)o] ofu]AF(Pilot project)& 33HATE AM2]4 v]=Y XA Foke
INGO! Al E WA E(CARE International)o] H5 A|FoflA ast¢iet, o (1H
16)= olsfBARE A o] FLxof Agho] tiet AW e leh 7ht AR & 3o

18) JICA—USAID—AjinomotoZt 3XIZ+ 25HZEA(MOU): JICA EIAIOIESE Eall B7iE EAME HIECZ XXt HE|
https://www_jica.go.jp/english/news/press/2012/120531_01.htm
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(32 16) JICA-Ajinomoto At} OSHEAIRIE Al & 2=

e e ]
R e - BY AR
et J EENTH R —
YT e e
ikrsased
Wevion
LA
[ r |
" empraz "—" A-EE
i { o N
/—_l,m | =078 |
B ' M "
] IIII' “i-ﬁl_ﬂ;‘,' ade s Upe
IR e ol - ==
SRR AEED ] (e
AL B ey
"ﬂi aF | & | BT AF |
uG INF
. edent AJICO
= o THEE
- Zuma &L  _=E,
. Faxig = =
nEEi e h Hot B
= M —
Bt eI )
=] L ae |
e e
Plan & uG ucc ks LT
local NGO .
® =
o AJICO
Plon R = ‘ e, Ll
BUE| S8 A7z 4% FY 45 AY PRI
HEE:-I DHOj 4t S E 2
HeRE  doH 4T e xE i

Zx]: JICA LIEXIZ

ZHGhana Gov. 2 3£7]), A99] YA= YA A dlE (Yedent) iit, 5¢17]¥(Donor), A

—Ho

KOICA SH20F CSVAIRT &S

et 7kxIMEEA

53l 2 olsheAR} sk § A

o ARUE Fo| Fofsh Trolw, ok (120 5

Q9] B AL ot g, 24 G5 Sof el Asin

et

ot

63

AH(Value Chain Analysis) X4



(& 12) JICA-Ajinomoto AlH 7H2

> 7t MAES i &2|&Ql 7tzith(affordable price) Al ElA| S IHME 4~
U= Ol7A! HZ
AomE > 0|R7|9] HotE & oL ol XMZel Yol ZLHE OlshAlZ|7] Yo Eet
I NS S AR
>l X 7|2 2 NGOR EEisln IS0| VIR XIS EstozM x| &
XE Axst, MASE0| g 27| HZ A9
ZALCH > KMASZ0| 6~247HE R0t oL
> (F2YA) Tt 2748(Ghana Health Service, GHS)zt 7tLt L&t & 2=
et AT 71, 2 XFoM S5t U= NGO S Atz| 200l 57| SA|
&5, 0l77]2] ofZiole] Foll thel 1 ZL4S ofm{LIofi#| OfsHAI7|1, 22X}
B I
> 712X JU ws2 FiX| FLI0| ABHOE T 7hst XA otz FY
EINR- HOoR Ay Tol AdEs & XS ExEsIHA ZHHSH o2 MIE AN
> T ks FY s AECEM X|¥o| B2 J(HeE WS OIHILYEL
ofn|cAtS B oF AIZE JHEStn K| AF 71Y Yedent Aol MZE @IE,
3. MM 7lE I EF E2| 78S XIzstn IELS ns AA
» NGO7} =&tz oM 7|27t X|HALS|HAXIZAHCHW)S 2| HIEKIE &
S T, A ol 7|0
» 0|77| R0t ZIFHQI Hf 7iM
> U WSS Sl LIS Y X|AlQ] et ZHHEel JF JHM
Vi > RS M 72=0l 25t JHelo] A= Tt I XY i
ySinivyE:3 > XIS NGO2| 53 i
> SIX| AlE Ao 71& olFol E X H2| E g
> ExE it STt 2 BTt0l e ST A= gy
> AlMSE AR HOF ZAZF MEH: NGO2Q| AIX| E&, X|ALS| AEZAL
A > =237 e TIE AE HEQ RS HEl ZAE S8 A 7= mel, S| -
e HEE 7|83l M=o Toi=l= £2 ME2 RS M2 ZA
- > HE Jigtof 25t A e HE, }IE ZAL 02 AIS(&s "o, ME HA
E HE 0|8, =X C|XIQI S8 7iLt LHSE, INF, OFX|=2E AP} ZALE

EX: JCA LiRXIZE HIZ2Z M} M7y
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3. 7IXIMEEA ZH3 T[E 1Y =i

(E 130l ofele] (2™ 17)ollA YERYLL gl JICA-Ajinomoto CSV AHFQ] 484
S 7HIARE A, RO E el i A IE skl (e ) — Boll(§-5)
— 2H|(Fg/EA) ) DAER 22 AR 8 A TR} o] A E Al

(3% 17) JICA-Ajinomoto AFACHEX] X 7FXIALSTHAIE ALHLEE

EX: JICA LiE Xt

WA, BAHER) GRS 2E0hs DA diEt 2 SH(EY Aoz, AqolA g4t
3 22 YARE so] Aol A% s)ue] 713 o FE(Yedent) i/t 4 AEL A
= 712, AuA Y, Ai7le Ag 59 ARE eRlskginh 2Eal o] & Fel A Al

< AP2lA] H]=U X (social business)&5& Sl 29& Ndshs Aol #3E S, o
o ARATHAA A Q] B B A egbol A ofw] AlRY Fol A HALS] 7]9Ee] AU E
#2129l (Village Savings and Loans Association, VSLA) Z2 138 32519t} VSLA
S ATYEET A%, 2dHE, 290 BHYPS ALESS R ste ¢35k a8 Alvl
A8 AellA= INGOS! AlolQlellAd 7htA| R (CARE Ghana)7t =353l en, 9

IIQ
rulo

KOICA SE20f CSVAIZZ 25t IR |AEEAH(Value Chain Analysis) Zi&Hi0t 65



BRNE) A3

o] £YEl LxE A VSLA 9

Sejo] ofuje}

(& 13) JICA-Ajinomoto At 7FX|ALE EHAIE AlH 24 o X1 Zat

A o
et M 27 25t
CHA|(20F) oA
b (ZAL HiE) 252 "z X|Ho| 2 MAL S7tete| HAIE fist 7t
Az = } _
MAEH) oo RAp XAE et ZE
- > (A} ) JH2E NGORF USAIDS} CiAI5H0] LRt Rt 47
> (ZAF HE) 712 27 AHE| ZAE HIEHCOE NGOZtH §d5t=
o 7|E7IE E8s ME22 ZEo| et AMHAX| "ot JHE
S0O| SN
> (ZA Hi) SiX| HEEHEE E25I0 7|&9| H| =LA ZE ot
H|RL|A _ .
ot S|A 7| EQo|30| AIEH [ItCtT 72 525}
mojeE) @eto] of NGO Lt AlE[d 7| HIERIZ ol e metnt Ji2 &&6!
_ 19 Z[HMo| HI=L|A 2E A5
(NS k=2=2)| . _
> (AHed) 25 2E ot 2, SY M ot S M 1S
]
> (AIY ST 9Al) 22 Epdg| X[ X F0A AAISQ! Vilage
Savings and Loans Association (VSLA) Z2 124 &2
» (ZA} 2H2l) Food and Drug Board AIZ0=2 &£9015 HorshA
st =4
AH|(27) et 21t Al P (ZAL &) THLL St INFRI SS22 HSH ZAL AA|
T (AIIET | » (ZAF ) GHS 2 271 20jolM E2S 5t1 Q= NGOEH
ZiLhet S, e MIE Q| a1t B0l AIE AlA|
> (ZALZ1) Rojojst ARt =5

EX: JCA LiEXtZ

e A=
EX
[€)

Azt 1

19)

—.—\IHﬂO
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anjsh g

M(efficiency study) :

1}M(efficacy study) :
2ol 7|48t H=E LIEFH(KAL F).

al
=<
2) 5 MBS Ul YYWRSH Aol IF'S HILPOZ, Y FYA B} AB ABIT'S hEZe
A
=

=0F CSVAI 7=

mjo

Ao X = g T A8 (efficacy study) = Algstact AYSF

Al (moderate malnutrition)¢l 22jo] vlm 9 thxt 300%™ 7 chl 2l ofn]

S A9l T ed(intervention)0| AtQ] XI&7Hs SHOIAM H0IRHE MASH
710l 7|R=X| HRE LIEHH (XX} ).
S MYolM HMF == KOKO Plus?| S &&20| 2AX|HE(SA| 0]2H okl AIE
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Ak 748k AL TLE 300 Hlie] o G BT 24 B Fon|e ANE BEIGO

o, ool Al Aite] 72 BE-E 3.

2371 (E 14)+= JICA—Ajinomotoit©] AR}l oAbl 7halAke & AF e uepditt, At
Aol & FikEe] 7HAARE AR AT - -4 thEe 27 ofyR o A
ol A3 ARglojolA & o] S llA =od 7MW 715 B5F A (actors) 13

A E(QH) AAHAE TR FE3te] ke Zlo] thazt el o] glct

(a2l 18) JICA—Ajinomoto Al ZO{XtH 71X S BA

has #Es A

s i A Xt R

MM 5H

n
AE 23 ax T
.'.lluun:llll“
7|ae g4

HeX 24

3L B A B
= g i
ST ETEY

EX: FAO (20142 &1Z XX} 2y

A7 (A" 1) iy THAAE Y 2 49l 7hAA bS] ZY Y AR JICA-

Ajinomoto AFY el oAbl Aes ArRith sdRokellAl B AH7A A (core value

it
=
=

22) ZIXIAFEEA Aol thet 2F WAl A F JIRIAE U 7ISE 2S5 R |FTAE(Q) Rdnt st U
E2 S 23XM U V. KOICA2| CSV Atgl7 |2l 7to|=2tel MAlerolM 2tel7ksstct.
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chain)'¢l FA4HE 9] A=A (FoH) —7te -8 F2S A9 AFATGA Q] AdE
(Yedent)7} ©gatal Stk &5 7Hd <] 7k A& (extended value chain)2 SA7FX A
&ol A5E 5 UEE AUt Fi, &, FAA - A - ARA AP ou|shed o=
A ARSI INGO’! Aol )IEl WA D (Care International)o] B3 st3len, S A
= Az, B, =74 = Ajinomotoit®] Hgolth, ERE, AlE e 7R A @AQl
R&DFE a3ty SH7A 9] T of o]27|71A] A 3ol FaE vA= & A Algle
3tA @A 7Pk u (University of Ghana)7} =83t 9Jow, 7l HAH(GHS) S =+
7F o] BAANY] 50 S SHolA F AFG el Frofsta Al

4. OIX|. 2 E(Ajinomoto) Al EA1 & KOICA A AIAFA

7t JHXIAKS CSVALRIQ| 8 42 29
KOICAZ} WeH2:2 3] CSVARIS 7|8lekad) & 29, 1 Ak mhEs 2y 7]
U HA719Y S ek, $AH 0 Fol7|w

acle 71ge] A 9 7% 5
B2 5 %20l el 44 Qrks el AR B2 olF= g Aol FHAE

o)A A&7kt (sustainable) &9E 4 == 17| fleiM = 24 &A1 (actors) 1+

(i
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ki
ot
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Ho
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>
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Jhu
o
rlr
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o
ofN
ko
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o
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_?L'
Ay

A FLE Hol ARl CSVAR] 29& sl mlard o] of Fadtx], 18jal 7]l

OR 4E 71| W BAo] Aol Foi7|xht 1k /1Yol M EHOE AT 4 9
£ 5] 93t Folvlwe 9T U MRy Hauere RoA] e FYHoR ey
2 a7} gek

—_

) 2047|2 XFOAM2] Z=27|H(lead firm) E2del M
A 5 AT VA H AA AASH= 71D (firm)olst 7HA AR W 24 AR EA5k=

o]
T —
=24 (actors) ¢l 7 71 S (individual firms)E Ztzto] obd, s 7}x| A2 o3t
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THAl A E EAeH 7HA AR Ao 2 AFEE 7= F8 71U (ead firm)S XA sH=
AOR olafdt vt Qlrh, & Fol7|He] B4 7 ARES AL AMYS AAlskaAt &
o, 7ERARE W EAske 2] APEVI9ES § HAIAREY] &
3 35 A& AL R st 8 Hbeneficiary) 2 o518 4= 9

o] FgFAoldA ZF 7 7|45 MEQAE 7ML E7|Y #RE ofl g AR
Hrtell dsff G wA 5 U= 7192 Fa7Idol & 4= glen, o= Fof7|H 4%
A A1A Y7tok & AFATHE Y (partner) o] & FA]
o 7HAEES B3l 719 olas SHAIACKE 428 *Hbeneficiary) 241€] A& A 71
Thal 8 4= Qlok, HEEA] 328 7]ol2tal A Adi7Id Y Bae glon], et gl

of s 7FAIARE Abell it A2 A4 o G 5o 7ML A=A F8 7] °

ol M
N
N
R
~
i
o
nz

oh 28 719 B U T A7) GEeA AHES AL Besie ol 44 e
Y28 PEIUA A/ QSN AFoIt HBIAE FFT Bk oheh /14 L Sy

frt

58 ASHEE GUE St 74, 7271990 7M1 W Pl 9] Sieka AE71Y

o AFAo| AT AFY BE L 204 ol £0E FETE FU AFS A

E2 517 913 7HAE W o2 A/ 9EAA) 1edtE o 4

3% 4 k. B8 F07190] AR el A E?Jﬁi(input supply) & A E5Hs Q1A
%

HH
S~
2

o

o
=
AR+ (pre—financing)2 A

e B9, A AL BRHOR AT 5 YES 571 9 ol A7) gEeA A
F LS paiste] WAt AR Ul V1 AR 5 B AT 4 gk, oleist /)R 54
2 M3 Gk 28 7198 XA YelAl A QS AES AL Bojsh S
A2 B3 AAE UEASE TEH I3 A4 LA HHFOR FAVEL ek

L He Fol7lmo] ODANYS st Glof Al 294 2 BAES RAHE - gt

N

) FHRIARS O] YBE |4 L
4 71 Qake] B A AR ENE Mek A&AbEsH fAskeT AnAolekn I 4
Itk Qurael Folsle ODAAKY ARe] 4%, NGOst 314 59l Ak §9eA7t Bol

717he] B OB ARIS AT A9, A AR £ o]Fo] M&H o T 2o U

;:O
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HE S7I717h ol Ao] AAolch, AN 7|t WAL & AS, T RHoR ol
of AEFTHe MR AAe] 1A o] g Anht QB MAINY 4 QAo T 7
AR AL ubero. 2 Agle] 2Haatth AolA] Foi7lake] CSVARIY) AukE Bt X467
5 B 4 Sl TRl AR B 4 ol F8 719L ARAS
$% 5 ofwe BACAE Folstn The a7l E ) A1A
A7k WA A ko] Wt bl wek FashEn, 23 Alglo] EE o

Fol= AYY S 7L AEA e 2FE 4 A He Aolth

i :
& BAE 7HA=d,

o
=
ox
e
i

AU O Fol7|BEo] AR LFoI AT G HRA FO| St o2 2nE 7}
AR el 220l FEFA (actors) 2 TESH Aol ohe}, T BEFASY BEL
25 Telshe A3Ae] el ek Holth, & Fol7|#e 7k A SYH ODA%
F& M3 S W AATED Bste] AAGIA AN AYRE BEF FAO
o 71zo] ) B RGO R AFTAL, Bl ALY HAES B FHT 7
Foiste] A% WAl ofold 4 Q=S J|olatAn, olelst UwAo) B Fol7lwe] A7
FEFAZ Folaks o] olel, NS W 2 B AR AS ) et A BAL

8ff o] FofAl= Zloltt,

SHAIRE 7HA|ARE 0] of st G MRt BAZE WAse] 7HXARE Avbe] YT 2
o] ololx] ] 3k Aol olefdt Bol7lwe] nad G40 UG FHHoR T ODAA}
glo] ZHIAIEe] AL SIsA EakAel sd Hetdol @
To7lwe] A2 A9 W FEo] TR ol Fol Tl ot AL AR AFo] 7
58| 0] ofolth, AMHOoR ALY NETHsA SHolA RE ODAAIYo] FRE
1 goi7jae] nad A9 FHe wE A 7S, B3] Apre] 71950 At )z
32 AREES Ash] A ol o] Ank S AR Ul F8 7]} Fol
Flho] %2 FAL 8 ks Ao, Tol7lwol Al 22 F B4F strehs xS
g 7t FERAST AR YENDE A&t 7RGl 12T B g
4 Ggrg a1 ek, oY Hul B2 Fa7]ge

= 24 A%
wrt % o S 4 gl ol ARl wTe] A&7 SHelA v Fad

—r‘
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3) ODA A} YTE 7= B

oheel 78 7190 WA Azl Folstol FABEL s H@ Falgol 7w 9

£ AR O B 719E T A UENSE Bkl Fol7lee ODAMKI] YuE
2 ZOA12 % ek, Fol7lamo] 27) olel Fa7]9n B AW A4, 2 287

o) Y93 o] A ne2A 715ate 2 Zizte] 2a7]%o] 7T Y AAA Y

E9jm0) AUA TS FEstel A4S YEYT WS el U 4 ol el 7
Foi7lgol & 3He) WA Fa7]w Bee AWsta, 2t 71900l 242 2007 AR

3} YRS TS Yok SN U A HEE B9 AR 600709 7 45Tl
YEYDES Srsibz 4 Sl Aolth, ol A7l Mgt 2ol Boivlmol 25 A B2 F
Hosh Selek AB7re AAES Bt AaslEs Vo R Aegto R ARl Y

= A8
E RS Fdists S0 AR AHES A&rked B Eo AefsiEe 7o "kl

@ 4+ ok
oleidt 70719 A9 UET ShS B ALY YUE Bt cheFd WA o]
A5 gk WA WA F719S AATEUR Agstel A BA ABT B, 712

E

FR7199 A A2 A3kE AT AFAEE AYE2A, Y 7ol AR
Hep B2 7SR Bu g 4o A e ¢ =S S 4 Qlnh ol
8 7|AEe obyE AN VIS A AAIRE e Eo ST A0l A Y EJ A
SR RN THRARE AA|S] AotR o]ofAA| He EIE ERIT oked F27|99
At 71e B84 Sol Axlskdel wet § 71ed] seadE i E 1YY HEHAE
/st e NE7|dSolAl= At % 7lzol /M He B3 E=3 71 <l
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g ek H2e wste] 58S g SAMOR wolEolk Akl otk wety oled
F07]9050] urh FAY AE D A|AS AAste] S AglA o] AAelA AohdE
Aol 9 Za3), ol A I Ak AR AR 4
Fol 27 AwEick & 4 olek. oheel Ak A Aol BakE A, ol 2279

3 2 AR/ A A B0l D Bk ok, S A

fu
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il
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2
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o
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Fl‘[‘j
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(e}

gAgetd) glol ekt AfR4S Fus 7|88 4E Hrd ol
Astche, 7 23 Fa7]d0) EYT GFS B IS W 420 A8 g AE
o) (benefits)o] Eotz uk ohvjet /A4 A HHE o) AS] 3B FH= 7
A SFFEIE AL 4 9k,

Lt KOICA AKX AJAFA

) S MIEHN 52 S8 sY7IXIAE Sl

7t JICA-Ajinomoto AP ALEAyTe] &stAl sH= 7] Y (Ajinomoto) 2} 7]
FJICA, USAID), =¥=to] BA (7 B4%), tishzhddish, A19AS] ek AbgE 8k
9)= INGO(Plan, Care International), A9 7|59te] AlZ AL A (Yedent) S-0] ZFoldk A}
dolct, FH7IAAEY ols|BAAFS] o] Eo] Y7 Fuf e 7l (0]8-4]), Fll(social
business)oll |2 AFABAF 7IXAES FETHE Ao 9o b Fol7|Ha) uj2y

25 AEshaA}; sk RIZFAARERE oby et A=) A ke EUAS F6l
A 31 BEAE AlaLskgid.

ohik, TJICA—-Ajinomoto AFY 2 YAFES] “AYAF7ER] Hofsix]= g2 Flo] ofglFo s

=

b 2 AJZAAIA 0] YedentAZ} 01 E7tolA] YAFOl 4508 2Ekslo g2

=

7kl &5 Foiol ZlAgrkas sHAIRE, 5420 F, A 71&, 71, #AAAE 5 5
AHE AAE Aol sl ‘Ads(small farmer)' S 913 ODA AM 8.4 HiA|Elo] Qlct, &
FA QIElR 23}, Ajinomoto= Yedent7} agollAIA sk RS 714 olv 4,
131 (middlemen) ¥} oWk BHA] © & Aefjsh=A] Fofl thafjid Tojaba] ohar, AlE Al
Al Bagt 71E0 HHE AUe Zo eyt webA, fARE e AR 719 AL 7F
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A Ak o] 3w THAI] S5AHEe] AL, ODA IR 124 Salthaatel 2ol et &
47} s vk s ofof & Alolt,

2) 7718t AFHFXI(Evidence—based approach)2 I8t X7|X HARXRAL 2N
JICAE A= 71949 s ozlEs flal Wage 14 sto] A9 Bhd =AM AeA
o7 29 Folt}, JICA F9A A F A, 7|99 sjerlE= QI A=) WAyl A7)
Aoz w7t AAEAC] 7ojRith= Uit AL Y7o AlEF2rt P4 E 0] Slef, 34
A2l ODAZF 7] 2315 A 7199 M= Bl2ys A& et dee &
49 4 Qoka s 5 A9 2ARAR JICA-AjinomotoArd'e] S, AlE A4 H|
A E (efficacy survey)olqt 20098 AR 7FA] 508F EEHE 2 {5t Ho] =2 ojo|t} o]
Z5) 3% AZ At (efficacy) AFA Q] -84 (efficiency) b= A7]12] Tl
A Fo1713E] 7t oA 2l ofu; 719e) BOP H[=U 2 Z&e] FA7IHE H(evidence—
based approach)o] 7Fsdl=S 7| ZH|o|H 2 &&= Zloltt, wheba, 2 7|7+e] B4
ZAFR AJAHE= KOICA AFQJollA] s A2} o] -5 Ff Ayl 5219 ehgrdo] =

B3 4 9wE 4320l 7|glo] Bas,

i

B3] 7t A5 S, AFWES B A8 A AE AH o] B A T
A FAA HTL P4 Solch, B Seuket ODANAE L2A olefat M WAL
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A1) 7 271 Ajinomoto i@t F AFGE 718lekaL, A (efficacy) HIAEE &3]
o st glon], nARE 712 BERNS B duAs-ud AX 24 BE
) Aol i @A S Ukt Alo] Aol ERE A 9ALSlo| A o]n] A-Estal
¢l ofo]a2atol A ARGl ulSAEFAE 3] (Village Savings and Loans Association,
VSLA) Z2I7S &-gsto], 2| AH] o] AlAgH} Q1S &-g-5to] Aol A&7/ Al
a5t KOICAO| A= ol eu]ofofl A ed=o] AFAlAglS B89t Al 1 &

Qlont, BeH Al Al AR g2 Bol F oA g Agolrt, uke

A, B AT AR 712) A S Roke] FXARE S BAT 1] £9150] F Hof A2g HA

30

o AayElolo} & Foln], A2go] AU AFF 4 Y= A4, HPste WFoz &
A1E|ofof & Aoltt,
6) AZ

AlF7HA] 7] JICA-Ajinomoto AFG'2F "KOICAS] CJ & Suols 2 AT Abel & 53
e 59 7H AR S8 93 CSVARY] 3314 $-Eo & 188 &S

o GE 1)« AHIE 2AME ZF AR A-A B 7k —RE Tl ZER AR A8
et Adoltt, ol& Fall (¥ 19)0llA AlAsk= HieE o] CSV Aol rolah= ol sl

ARk 2t ol SUAREo) Selsjordt WEES EEnt.

(E 15) 2Li2] CSV AtHAR| 7HXIAE HE

A o
N e JICA—Ajinomoto KOICA—-CJ KOICA—=|0|HA
7IXIAE
" erR(244) At T ETESRU 2=
(SlHztof xHgsh *F
X |G| (Yedent)S S5t _
Sk b 9 A P AT A FE
SXINGO
(Care International)& o o _
%% | 6._ X|HZ=0] &5 '|C'>r HIH=Z ~Lof = o
ol|=F A4S} 3
AAE 5 (CUMIZNE) (LGd=71d)
(AjinomotoAt TtaH)
EX: XX} &M
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(A 19) HUZYZ S 7IXIAE SIS /IS CSV AMY Olsh2tAIxIet AESHoF HES

Ans doge

0| g3 Cev A

EX: XMt =Y

AT A= FAFl ot 7192 $A712 Q] B M BlEYAE BAD Ao A7t
7P 8% AZo] "o, @7Ie] Z2AEE 7]E CSRARIH it ZFol7} §17] ol

71 BRI A= AT S7A 2ol o g A 7]ofstaz) st 2R
Yol=vl ALY BlIZYAS oA E, SPFAAUTIRA} Sh=Alof tigt Alglo] A
oF CSVAFY 0.2 A ofn]7} Qlthal sHAth. Ajinomoto ARFOlA] HEzo], Fo]7] ¢
A2 A Fupol] glom(ATF2AL Bl & A 9), o] ARIAILL] At
17ko] A Y apoll Y= ODAAY ] Alol7|= stet, 12|t ofmlolA 71¢H 9
2 Zdero] CSVARIS Aufell 7Pg 2 d3e mAle Zolth, B3 #4945 '8 B4
o2 7HEI9E (counterpart) 7} Hl= 7oy A AR A& 2194 (ownership)
o ZE AFA0] F8T AT 5 e, G S W ODAARI 2 A7} ofy e}
AAGA LA AFYorA HZYAS 58810 AU BAI7E Fastrha shRlh A
AR A | FRR7E o2k A9 oAk TR ARE ] ofHt ojgg st ofw gt
Holg 7HAZ 5 QleAol gt F23h =29} ofof] et ezt B asiet,
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V. KOICA2| CSVAI 7| 7lo|=2tQl H|A|2het

shE UL R BT olsrt REG /199 dFelAE vEU2 AF 9ol 7H of
2o g o EUSe] dhd 19 AB=(risk)7F ek Holul, o] Ash oy 37t

24 71919 oleld Blam Rere $BHIAZ 4 9 Aolth ok KOICA 94 7|43}
o g B3l 7199 A2

_]
oA A% A (win—win)#2Fo] Hrhal g 4= Qlrt,

KOICA+x= W1717]%19] ODA #oFz o] o5 913 ARle] ofu]
7182 AHin—depth study) ok @7 5 o] GA A RE 7|H-& FoAA Ak &), Tga
7R ARl iRt A B EAS BEY A= 719 KOICA 5 #1914, o] AFE-%
T ollA KOICA:= 7HARE FHIE 551 28 @A 714 S5 nhdsts A2t sjof
G2 ofUH 1 oo BEl S ok sheAl 5 I AN &FolAY THAARE A E

71Zol| MY A A B g 9] T AREA Q] Aol ek ol H gt ASolrt, whet

A E QT ZIAES) A% AR A A B2

N
=S
©
jab}
@
g,
=
3
<
0
—+
c
o,
=
of\r

A~
T
KOICA 94| Ab] 414} Al A4} 7|20 2% B8 4 QS she 22 BHow g},
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wheha] 2 Hoj| A WA KOICAS 20179 % 7| d@PAG Q] Hubael 37 Axe Awk
I o] FollA 7HAAERAH S #-8-sto] ATl =

5 At RS RAS SI3 SH-RA -2 TSR 9 28 dAR o] s
ch, 2E]ar o] TAE daje] wel KOICAE 714 #

Hafort Aol tha 2t SAE = A Y-S shaat gt

Ao ARBIESE $217199) vl ek AAste] ATEAT W 713
F-mil S9) T2 Holb MEUA AXAEE FEFORA, AEAT TR 4

o
S
o A el 710fstaiAt sh= 'KOICA 7| YA 2 M eAd= S AAAE, &mjA},

KOICA 71988 e] A tfo 2t Seiutet el 2 (o) Asld 719, A9
2197 Foz Ayska qlet. oleie Felel 71 A FHS Bl WAL 20179 74
FEARS LT 9 vAUA JFE TEIFo ek FAE AYY o Foln,

AR A E AR 29E Aol ool 4 Ve 284 vlz2ys B4}

?_
Ak WA o A7) ool Al] 241 B4 5 Heke] ResHE Agle] s ¢

24) X|chetofl chet Mgt ME2 ch2at Zth

O F2lg SXeR sh= f2/Lizt Held|, 2 sigEelo] Mgt HIGalMT (e 2y, &Y 2 JEt 2
o

LiggHoll HAIE el Falgelg <))
@ XIYXEX|THRIEO| XISt oflH] AteR 7|Q, TS a0| QIES Al 7|
Q@ rF37&el 2o st HE XM 5x0f w2t 2FE A %ﬂ‘é(xkl’g@ 27|82 Xtz 2582
Old, & £ = XA AOIOH0| 85% 0|42l Z7|He XI&lstH, At Zidmo|l MEY 7|2z 83
7|0l ZAEEE ZIHAIAL SEE AR 7|0 Q1. xox T AZ *o 7|ge Melst Ef ZSEE
(—rAI"H 17I%1 ZEET|E, el 33712 S) L ATAIRIERE A7 IIEHS EX DIE gAo=2
AN Z310] AIY 20 71Hs) (EX: KOICA (2016) 2017HE 7| SIAIY QHHA)
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(H 16) KOICA 20174E 7|HS2IAIY X1 Hx}
wtag || MeEn | SERTE B
|
Aled L1 o _ Koica/
— F 7|20 AF LI AFM &9 A=
A|_|x__| Egl I'"n_ 7||_ |A|'I=l Ho A|'|_ = | H—I’Etijl:.l_l' iLreY
_ |
[AFRd71E]] e -
INLuEaR i R Abed o] | J& e 7|2 s
e mo|H xiE
mo|m l
MiE &AM oA m FHMITH| 0|
MEs Bt m48 Zmolmiof ot meo
AAl - AL T AL KOICA HE =
(1%} ALAR) =e < 12 O|LH
|
HA 1 71‘! myLz40
ASIHIOH INL PSR _EL_r | mh2t KOICARY e
o || o 2= 7|8 A4 2 AIIRIQEA] EHA KOICA EE S
o = = —

% =L o XL_{ AIA = A = ol oJL
el l TE Y3&, AIEAL MA(ERA) 5 60 O|LH
AR A1 HIOHA AP M AAFR|R X LAY MA

AAH S AR % KOICA BITHEZIAIY Al K| KOCA | ko s
M U 7|&TIL7|Z0l met ARIMEAAL | /IHEL 7|2 Eé ﬁ;J)
(2xF AlA) Q5| 7 ’
Abe o _ AlAbzn
*E'%oﬂﬁ% A | HEA HaiE Y Hol HAl Y KOICA %;5
ApRialst o ASA|EM ME /LEH7I | =
i _ 22 30 O|LH
AZM ®E l
2 obmiH|Z
At ok o . KOICA _
— X} C OFX |z CHSHH = |
Az QFR} - I} QFA H|1Z e o= L
|

O ArEAIE IE ME(EHE Al)

O AR &

O OH& ArH|(1 - 22D &3

o1 XA 4l e =1N=E=
At 75:.— _ EI A BLEE - _KOICA AR 7124
) 03t AIAIE A - oAt H2 ZQA| AE | /IIEL 7|2
Afgio|3t = -
=g SN
U m} ot = . -
O &7t B2 Al 88 20 2 34 A
AET
|
Ad =7t =2 TIp AL o =7t
Mgt it al | HE ST BE S KOICA | M1 &
% ZQA| 98 M2} Eof JOIELH7|Z | B2 AIY
* HE0[5H A2 MREUMS KOICALIS| HolE Edff HE s

Z£X: KOICA (2016) 2017 7| FHAIY QLA
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& BA A AR B AR 718 B o] A ESS i

2. CSV 7|22 flet 7IX|MEE2M HE T

Jtow

TG EA S FA ol 43, dol B4, BAAT 34 D AR £ 5o &4

2 A ob) (17 2D 7HIAEe] Yat B4 1go) me molRi BAjolt, of

(aE 21y 7IENEEA T Sh

o o|E =4

[1=H1] [22HA] [3=HAI]
goly =& TR AHE 13- 7|

4]

ZX{: Microlinks, ‘value chain analysis’ HIEIQ 2 XX} Ri7A

7 AAE F8 S-S 7R Ak, WA dlolg £ dA e ExRAL %
22}, JEH 5 45 AR RAF A Bl 7HARE W A S 8 84S (market
segments) % Al(actors) 5 Tefstal EAS AYsh= AR ES 4%t
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olfgh Abd dloE] f=3o] LU o] & Hhgo & dlofE BAo| Solrbet], WA AR
W F8 &5FAl(actors) 52 o), ol52 7 AR W old ©AAFe] dEH(functions)
& FeteAol tigh BAjo] o]FojXitk, ]l o] & vhg o' VIR U] ek £
SARI ALEFATS AXH el HFAL FuRtolA 0|27 7] ojwgt A
# 35 Hol=AE EA3Hmapping) T E2H 7AAREY] AAE 43}, & gidold
(upgrading) 913t 713|824 9 Ak b FAAA ol gt #4134 Qe 7|8k up
HapA| "k, dadlold 84 A AolAe 2

(structural) TARLE op g} =71 a3t GFFS PAlstal, 43 ofudt JeFeS Farit
=20 izt %ﬂ%@‘d(dynamm) A T AR A

Hog 7k x4, FEA FRAlA A A3 A E ThetetaL, 7184 E olHA 5

b <= leAlof digh BAehs EEshe e SRE

B
ol—N

o
ol

o] stH YA UAHRI TR AERA o] Bk AolH, npxHto R o] T3t £4 4
= 7HR 3L 7R AR W] 2 dHAE o] s AR K(stakeholders) M7 Zolshe Y TAF =
AR IE] o] BYE o RN ENANE FRotl ENS v 5 Qe AEE 7t
A}, o]F Fafl EA ATt tigt As7te] =oE Bl 5 AR T A

Aol oSt Al ARE Bt

olel g FPARREAS 913 Aele] gL wEA] Aol AN WoR SApAoR 2
B8 WAL glon], 4ol et £AZ HEAL FA) F A oo BAS @ 1
S = ey, ek 2 BAME Fash Aviolold 3 W BARE, Jeln w3k

o A2 oW Ao dis] vhEoll A AASHA A E A} gt

ek

7L A Ho]E] =

THAARE A AHR 3H7] Sleials 4 7P A Ao s dlolg =4 o] Ad® o]
FolAjof it} o5 M= 1AHH 02 FEARANE HAJSEAL, oof tsf 22kH 02 Qe R
2 o] 5o ARRAE Thssitt, ZHAARE A BEl AAl £4S Sl m&dokske
W&ol 7kXAHES] L2 A (structural), F 4 (dynamic) 84 2-2+2] Y-gEo| A ojwgt

AR A=A, 24 8450] Zh= A o)d (upgrading)S Yt 7184 U Yrjashes F

tlo
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2

A, =)L o]t 8= SRS Wl ofuet A HEre Ale o= A=A 5ol die
FhEAo] ofFofAlE THAAREEA ZH AR Sholrt, webA ofRt #Ae Al B3t
Ao fysty] el THRARE A 2P ARkA Q] HAdo] oA HeAlof o
3 dlolel=g] A lMRE ARl AAA|ste], F ZHAHAE Z/sl] Hlsf Hadt

So] ROIQIAE QoR FHF PAOR g HHe) WS FAUAH: Fo| Fut.

4>

ofN

J

tlofe 39 gl thsl A EH, WA e 7HAARE B GARIEY ARES A
HE = EARAHdesk research)E AAIE 4= 9t} o]gfgl §-3 9 RARFA lojg =3
AAS el 7P A AL ¢ Qe o, F = RS FEliAe AR tiA)
IR ARE O] sl QlE A 99 2 F A (end markets) W 7] 9% (business enabling
environment)©| oJBA FEEo] QleAlof tiet WhE ofsfE Eiete AS HERE FTh
ol2|et A& fleiAl= At

4
_l

o} §ats shv] 7|uk 2pat fe,

AR o7 FAXAL o] FolA L 7L AT AL WZF AL U QIER Ex A
o] (survey) 4] 52| A2 ZAHquantitative research)7} o] Eoj At} shA|ut oAl HHEl
el o] QlofA] AR 7FAREREA Y] Ale dRbAQl FEjel Aoz, AA AATA
A Zaof wet I SAE uHEEAL 3 AAE o ok, webd F DAloA o= HE &
=27} HopA| AL 7RA| kg Fofshs EsFAl(actors) B 72 85 @AY 7] (functions)

of o3l ol A= o] 2 A9 2RANA AT TS W BERA YEAE

o} A EAI8Hmapping)'e] 2HS WA AHE 5 gtk F xeke 7 Az
WAL Fol AuHEA B D £3E 5 9on], YRS St YOI o]efdt Zetol
we AA e Peldrs 248 5 o) e sesiekn & 4 g,

F7h 2APRAQl AHZA WAL Y Qe =740 (ocus groups) R4, Aol

KOICA SH20F CSVAL
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(survey), & (observation) 5 TRt A& S ©]
ol wheh B agh wAlS A-sH FAHIEsto] 2-g-s)
Ao A 7 A A 8 (interview) WAT SHHATE LR o]FolX]
© EALIF(focus group) WAOl tisf chEth off o] (G 17)& Fa A 2AH

Eliol EALTF 2AE 20 5L Ha Hold,

i)

(E 17) T HHZAIZ[H(QIEE, ZHAIE) EA

OlE{E(interview)® ZF{ATEZ(focus group)

« ZEX[AHE W AE EostzE WY 23T
(actors)

« JHXIAHE 2/ MEINTIRL, BXISR;, 2
A MEILHS)

. 7}X|AI— W SLSHALE RARSH He(func—
ot 2855 MIS(actors) 2 4
< ATIRIE2 oF 7-10H0| LEkxQl

TIXIAE L A4E9| 0|5 A2 (path) & Q|
(benefit)e] 2} &
&1 Z|Z A& (end markets)2]

Ao #2 S5 ?loi 2RE

7IRIAE W S8=l= F2 il thet gt

R -
- N _ | e 7ERIAES B 2 2MF, Jfaer STt
FR | - 7tRIAE W 2 ESFH(actors) 7t A5 oot
s oto|ciof 714
EIN, HEnF Al _ _
. R | - CHYS ofshEtAIXKstakeholders)Zt 4408t
HE | - 7IXIAME W ZE Frd|atal gl 7is
oA xg
le'_-l tgt'g I. i st M| 4l I-E XA|- |l:H
_ NES ek 1 XtE AL 7
« BEZH|(actors)Zt S A4 == =
* kXIS o*:LﬂilOI‘:'(upgradlng) £ st
JlgeA Y f7IeA0 st #ESFHE QI
A Big
- ZH 8 ESFA|(actors) XHREC EMIT H | - AEIA ROEA Ex AEIE QAZEF
PALS JEXIMNE Q1A BiE Sof st MR et | FES OlXl= SAICHE Abzgbalof cigt
Its T A2 B2 UF & oA =& 20|

ZX: Microlinks, ‘value chain analysis’ HIEfQ 2 XX} XA

7] oAt o], WA Qe WA 9 -, THRARE Ul 2 @A A Feishes

FAYU 714, AR B Ak ARV 5 7RARE AR AR 5 dAe R A

it

25) 7IXIAFS 2 ClEE FH|OPHOIAM FI1Aoz2 T1EE 4 Q= ZAF W U 7|F2 Ch29| AIZ0M 7t &
X 7H53ICE. hitp://www.actionforenterprise.org/resourceb.pdf (&2 2016.11.25.)
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o & WA EEFAE AR diHste] - Adntch 7ER AR Y] AL 9 Aol s of
A A4S YeAE AFH R AgstA mHefdt 4= vk HollA Fa4S A=t
e 4= vk mebA g@AE 7]E (functions) o] W& BgF4|(actors) 7T 7iE R HE

Aol & EHE A7 7R W e FAlEe] 7 Al ol

HE

S N AR oyt QlE ol S8k EEFAlE ES 7HAAE] tie ARE A

Ol{ﬂ l-oll
%lv
o,
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offt
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oo
r’l
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rlo
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=
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ZF Q1A 2 B3 BaF Aolch, o] Ha ZAE SISIAE EAL IR (focus group)
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=
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)
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ol
N
4o
o)
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©

7Fs A ol digt ofeltjolE sl ed avpE o &8 2 4 Qv okee] dAY
(intra—function), 7183 @4 7Hinter—function) Aro]dl o|s|AAAE 71e] AbEl= o
A2 oA 2EsaA ez ofd FHeo] 7hsstth, EeF dubHoz AW ¢

A9 o= AHRlel Hep k] wiigoll 2 A Azto] ojgA s Ak 7he] Azt
= diz2E 5= A=A, ool dis) Y AAbs ofBAl EA o A=A Sl Hisl drtslst

KOICA s&E20F CSVAIEZ =

o
10
ro
N
ﬂ
=
>
I'-III
’2
@
()
D
)
>
D,
=)
>
-]
o)
<
@,
sﬂ,
r§
o0
0



717k 4170 kehe SHAVE itk olefat WA EAXDE ZAPEAL A cleiiolA] 3
Gl BRSO Yl 1 GAS UFORN ANAES Hek TRH Aol FF
2 spofahin] wgo] Hrky & 4= gtk

ojF% ZHXAL B QB 2ALIE 39 WA 5o Ao AARAE FT golEvt
N HYEH o5 vl e g 7HXARE W 8 9AY 7]5(functions) ¥ SE5A

— AT A LA, A T

environments) oJHIA|, Z12|i GAE &F FAS 1 +HF, £AF ABnA
(linkage)= W3t 54& 2=A] Foll gt 24 oo 7hgsfzit, ok&el A Hal
HRel Zro] & RARS AIAFE mjiE 25 FAor AT THIAARERA AW
T2 Q4B ofle} FEjH @40 35 w3 WA Zebsto] Xasljofrt, o3t L2
A mpo} AuE v o g 7t SEAleS ojudt QIAIE HRE 2ol o5 1he| JaFe
Ae ofwetA] ol thet SeiA 247 7Hsstthe A2 oAl 3 W FEsjoReitt, 74
5 5 1Y ojwet AvA 9 FFY WAE AL SRS AT EE B A 1t
A (inter—firm relationships)’oll thall &3t7] Y= 24 W S5FAES Fe=
WE QIEFE AT g e 2227 o e SeFAS AT A 4 (positive) o] A

off AthaL Azsh=A] ot AR 25 Ei= | F(negative)o] WA AtkaL Azst

2

ES 7HAARE W & FART otys FUhH o R FEAH AL B2 S 2R
(enablers)& FARSIL JE50] 71X ol Aol ofFA Y& 7IA=AE Holok &
o 9o EE 24l AT et o] Ak AU SaT FUERA THIARE Yol
BE 710] 250l § U2 HF Al (end—market)o] =EE 4 == AFYE A1 old
AL &2 A= AL 7hesHl dnh 2B, Y AYE 718 £ Adstes
HEAES 7HIAE B4 DAl 8 2R AU RAFSIIL AR AEE7]

3 QYo 13 2 49 =HE Hof d Q) 9t
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ob&d] o]@A AA RAE Bl 7HAAREY] 8 124, FH
Higro 2 ZRAARE O] Aol tigh FAolal Mok S =& 84S 7] flsiAe A
w4 Aatol] gt AlRFEA (quantitative analysis)e] W-&-o] F7Elojof gt} & 7 &5
A B dAEE AE5E F7PH(added value) 9 42143 (profitability), A4k, A8Ab
A 5 F8 A5 diel Basitha BHE = A 2AF AR Q1S - ool gt
A4S XY Dot e Aot whebA AlFEAE AW wofl= 7F AR Y o= AH
oA mlEEAo] WASEAL QLA LEjal A AkE ANk At 84 A3E fleiAlE o

L A oAETt o2 HIS sfof slE THs A Soll tiek HEE wtefsi=H|

Y
Am
o
o
i=)
12
of
o,
2
i)
=
o
i

Sy

S
1

B

L}, 22t 71R|AKS EAISKValue Chain Mapping)
1A A A EA817] 913E 7|9ho] El= HlolE =Flo] AREH, o5 HIFC & fojy &
A 2HE AAISIE glofE B4 2] B3 34 7HAARE W F8 @A 7] (functions) Tt

A7k9] 7% St BEFA (actor) & TFEIL, o5 vRFOR AL 7] EA<
X
=

T e =4 o 2 FFste VHAARE =42Hvalue chain mapping) 29
o, oled Al AW EN TFXARE S 2, FEA Qo] dig o71aa W 713laas

o THAAREO AAE Aeke f13 A ek Al ofue ARHES arefsfof
Aol thet AIARTIA EEShE 713, 917184 BA Ao A el

(1) 7IxIAE U 7ISE €5FA R HIAE =

A 7F2ARs E4]8H(value chain mapping) 2F9S $IafA= 94l obA dlojg B4 &
£ o ofef (F 18)7} o] 7t @AY 7] (functions)o] e &-53Al(actors)E Tl
sto] ®dsh= YAAES APshs Aol Frf oleet A9 HA2 g 7HARE U

7k oS BES SHEAS THre] Mok 4 YRS 517 igteltt,

oN!
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l
Jfok
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N
Rl
~
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(£ 18) 7IXIME L 715 2EFH |8 AIAE(Q)

EHEFH| E=FH F8(Types of actors)

(actor) [ B B B - § §
Ils Eoigial | HoigiAl | AofiH | HoigdH | Aol | EolgiHl | Holil
(function) =& =82 783 284 785 786 =87

6CHA|

5CH|

4THA|

3CH|

25|

1CHA|

ZX{: Microlinks, ‘value chain analysis’ At& HIEIQ 2 XX} RiTA

9] oA} ol YAAES] 25 dof= 7 U F8 DA 7]s(functions) 3
AEtaL, A A el 7AW F0 B8 (actors) S TEHYR HAGTE off
HAAES] BeFAle Al A7iste N8 719 % 23S shshd 2= 2] okdzh, &
SUA, AibsHl S o] s Ao R BT, & DAY 5L ojut T
AA out BFFAlSo] BesteAE ARMA R uefsly] itk oA & EAlIA
e THOR e, 4 BeFA w¥ll Eete A HE V1Y

o
°
T o2 7S B4R Aol A 7|5k Aol ZHAlAke ] AR

i
o
=2
o

o|gA YANE W 8aFol E/IET el Ztzte] G sl B BERA
stol AR, of u, 2 WA sl cjsh WA Shtbe] BEFA e vy
u, A shute] BEEA RFol T A oY 75 P SE gov] oledt 39 A

S 7se B 2] "o

i)
Ro
rir
Q0
o

26) & A LH HO|X| 72, 125 &=
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AN ES] A EE WEES YA 7P AREe] ojulat AR AASHEel met Aol

3 REE BY Aoju], 2 AUT YA 2t XAzl A3 22e) Al ke Az
Hol7h o 4 QOBR, ofi= /XA B4e] Wao] 2Ystel Bk, SAREY K AE
YINE Aol AWAOR AL A J1L A AR PHEY 82 B

T, oA, A B AN, AQ, 2B 1, ARE, A% - 4, A%E - Y BOR 2
Uhrolxn, BERAY A9 AQAHEL A FFAA, AT, AR 2 A
AYA, F5xd), A7FFUA, & FEYA, 2% - AHYA, 455 YYA FO2 U

oA AFEAQl 24 W U2 22 UL WA E omt 2ol thie 7RI ARe ol

SHd YIFANE 2S Foll & DA 750 gt SEFAE el Aol digt shoto] ¢
B U, o2jgh ZHxAEY ZIEERE el AT 4 QIEE THARES B3
(value chain mapping)%tth, 7FAARS A3t 22 AA|= Yikd o] 2AFA7HA
oEdt 5L Foll A E=AE Felsta voprt ofudt £29] 50| 4| EstAL

MERAOR AEHT YA setshi] Folaktt. o|F al ol /XA ) Bl B

et

CE2H oS E=E FY 7 AUtk F ol2fRt =43k oAl dlolE SAEA A AEF B’ E
L5 2o 5o 2AMAE Sl A tistal =27k Wde Hhste] =4 ekt At

Zolgb=s HojA] Ao 2Foldt olaFAA} W FEZ=HSo] AL YL Aulr} o]l
£ el stefsh=t] vl goljt Aot mAS AH¢lo] o)A Bt =45 AA o]F
ofA7] wigol i 7HAARE W 2AE E4o] FAYA, s sford EAl= FUAA, 1

23 0|2 oA AN Aoln, olF AL ofmt Aol ofako] 7t
Hiex) Sol thal A4 oAe mom PolHg BEY 4 o AuEolx} 7vte] Hrtw

% glet.

ok

7S EA 9] A} A2 ofdl (& 19)9] &M= A7t =418 A4 W ESE
o] whet 24 71ssl, B Ao E A3k HolE ) £2A 84 BHE 845
EAH 02 7)8h= AE ARITE oA 9 o] A 22 WA TEA|AREl 4
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gof dle FEEAR, AUBETAE, HEANTE SHCE HollA mhefd dAE 255
So| oJwdt L& (structure) 2 FAE 0] JEAS WA ZAFTE 28T LA o]t X
- 7ud Az FAslof gl=Alol digt E# 4 (dynamic)

=
EAS F7ohs 202 A Walo] AAH mash AL 98] Asict & 4 ek

(£ 19) 7IXIAEEM =AlSHmapping) XM CHA|

CHA| 23S MELE
’ ESEINES)
e (end market) © ZBAE A T2 ZUAIE vs GHLIAIR
- e 72 Y 7Y
- 7IX|IAE B 2 EAIER Hools &2 E#E5FA LE
g S| FTEIAIE _ i}
2 ool :r} (o <o) - EHAE EEFH|(actors), AEQ| R7|IHARE ZSAIETIIK|
QO EAS primary marke ~
A (7|E; 2MQA 70! o| MtAZ(path) L FTRA|IZHE (market channels)0| Hst
= Ruihal g =
© 5 SRILIEE Aty
5 RIPEEAI - FESAY BSS KRsts Yol 25 B
cH| (support market) (GlIA]) 7I&XI1, MK, BEMH|A, SEXCIME|A
- FHeA 7| XY S
HBAY/FESAY/ KRS FH| 2t S22t 25/
TR A HHEA HA|
o (771 0flA)
4 IR|IARE AHHEA
= Al 27| — 7| EXY & 22t Az
w1 7| EXHSILE AS0| FEX| 7ILL £712 20|
SEIE 2921 Q5 M
Al
AlS| _ -
(&= CFEEAE U M AR M EI(R (BA/)7I”0) &
Tl HIE, 271 U S BE A0 R, SAS MM E
2} FRHH, _
5 o ool N T KRS, Eokbol, 4E 191 72, 2ol9)
2 _ = _I_E‘ E — = _ _
EHA| ; Hg 7|2l c XHESAE 255 HEHI|(ZSFH 71T, X
HE I|°—|F|1E X|°—|7|7|' ':)
- AR Y E7} HAFE 87| 7t

WA F2A 2919 718 A% A9 FA A K RN, & F BEAE, A9
A, AFAHS FHOE, T ool 2 A Aol G2 BEFAS PHTE W 28

=
APgAd (market channel)oll w2 HFAE7HA S =8 AL F= o 52 & Heh=S
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HA 72 Ak W AEAY HE SR HF A (end market)E WA #7]5k=H], ©]
o F 7PAREY] Aol Ul FAAES e R SheA, of W sfA R 27t
A arefskar el dis] vrebde, 223 vpa] AAE HEAGe R o] A Al At
o|Fo|A = F FFALY] AES HVIFo RN oudt AFA D (market channel)& F
3 A7t ol FAXE=AE HofEth, webA, s SAOlA CSVARG ol rolsh= 719 7]
A BEE Tl =LotaLal sk Aol AR s A 1Al iRt ekt ek
e AAToEHN o5 T ofsfaARte}t 35T vt et 2F AS o FA A48t
Lol wha) 7R ARE AEe] Y 8 aEe] Gelbd 4 9l7] ufol,

l

ol& 9= 2 dAE 7% (function)S WA F7|5k1, 2 7|5 $stes SEFAE
(actors)Z 243t Y A|of| vj|5h= A2 AdYshd Agtsict, 23 U o] st 25 A]
Aol dgst Ahs F= A YdE-E A (support market)'ofl= oJwE &

7 F71SE & AAAA Y S8 M 7S W F8 5Tl (key actors), dE R

]

(I 22) JIXIMERA 7|2 T215 (oAl

P — o 9 &H[AE Y Sy AHAE Y
Has e A NRgsAg
a_,_jiﬁﬁ B xiLiof 59| =d 3 4y H oy A ol d5F2
% A ou {Wet market S S A|E
(Retailers) LEE L TR s M T
} A A 4 A4S
I Of AR 4 2l ol —"F“ Feu
i‘ifhé‘len“"ia{e;i {Importersf {Importers! GAP/SPS
5 =0 Wholesalers D:stnnumrs) Ol =M H| A
~zoi 5 el HielAlE SRR
Tﬁ X . {Wet market
(Exparters) (Distributors) Intermediaries) |
e
R A A Hnu|8¢
B +E%7H.:15 #t SR
iﬁfﬂkﬁf) {Intermediary Co—op Assodation) (B rokers. Intermediaries
A
I 1
(Producer) i
=olaa
2ax
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A 29 ZF AR7ER] O] Ad A2 9 8 AJAA Y (market channels) 50| & YERY =
= 24 g|ojof sl Ho|t},

k1
1>
o
)
jin's
o
2
ol
X
u
o
]
4
30,
rr
N
<
u)
ot
o
o
1o
lo
do
=
do
lo
N\
I
i)
DO
N
il
2
>

oliRt 7HAAE S =4S ffl WA ddZtEe] HF drEe =W W At A4 |
A #2718k, Fo2 7 AR (market channel)of ] ABrkdA oA 5E ZFAAl
ol2= dH WY FE(path)& HAFETh 123 WA o237t MG Fa% AR F
& AYshs F83 & Au|Lofle ol Aol JEAE F BEAE LEXH WA HEhd
th. o] o, A HE-EAe] B4 TAY BEFAIE LR sheA, ofyd o] ZeA

= 7R Adute] sl o] FoiA= AuAlx]of HiafA e oA SRR #7]8) = H,

ojgA 71EA Y 7 Fxoll iRk =S AHle sl HH HAARe Ul EEFAlE Tt
o) HA % A Lo] thgt FE 2 (dynamic) 242 R AT =49} 2 1= A
SHA Eet, o] W dupp AlFA o2 mASE F4 S YA 7|E A 2rAlol A dA

o

3k AFY] E329} B Q AFH(requirements) U AP djo] g

At o] ff 712 EASt AdE ARk AR AR AdE %t 71E g dlolE vt

FEA GTha BEE S glom, ofd Aol 27 AER @ ZALIE 24 5L 5
o 271 248 AaAshY e,

FRE dole g vige g A diojg 9 37t
7hssith ARA o2 AAE = EASoA = £
2= A (primary market)oll that 2| 925 A ZH(supporting market), 7}F2AKE AHA A

(value chain governance), &¢ tjo]g 4 AH Fof gt X7} =712 2FE 4= Qlrt

o

AN 718 wAe} Zgdo] BUH, 3
AHE Hsto g K}l AEHo=z z

o

Aol Bt FAHOR AREE A7) BBE Bt BRH A Hol et FHFA

of gt 2| AH]A(support services) =8 EF oA Al ok, A YE-5A % (supporting
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market)> 7HAHE W FEEARNA Y SEFAENA T Aulas, 7MY BY, &
2, =5k, 7IeAY 55 Alwste el B V1o ® A SHARE A HEs A
A HolA HFJARCR FelEol7ke AFS B
2 o] FOJA =S A Ush= A&yt gt} E3F B¢ it 7HAAE W 25 A (primary
market) ol 49| Z7] thE BEFA|(actors)E 1 G HstHA (power dynamics)E
oFe 4= =T TP MRS Al gk JE EgE ZFE|ofof gt} of& ] Z}7+e) g
A (functional level) A9 F8-5 A A (primary market)ol] 2oish= 47199 =1t H]

TR A Ade) MU, AR A EX) TR, BoiE, sl 4E )

i=)

[e)
=
G 7, sole] Sah e A An

B 71dEl e AR FE B3 sk 2718 = o

qF oyt X ¥UeF Al A (supporting markets) W &

SE]

ofgf (g 22)9] 7HAARE AIREAISE oAl HEole 9 ©A ¥ (functional levels),

(32 23) JIXIMNERA MIS ZAISHO0A)

=

__

Ao 4HOEL AAS T, o CafeNuevo SR R e
Sl

Iy

b

Y {Intem ational roasters
Cl= = 2 AHNUH (Koster, Georgia SRl
FAEY Allen, Stems and Msysr, Rich Foods,

IS =gy Choice Product Group)
s gef Mullilaleral roasters

L]
A g A2 A (Norman & Sons, Importers
—
g Qualcafe, crown Gofies)
Larpe Impoiters
L]

A =W 5=UA (n=5)
= Local eporers. e
| AP ESSAT

A& =23
Medium— and lame— scale processors
1 ]
5 51 x| 2101 =t
TV e —
] . o L

AEE e el
A Smalfamers Cammercial poducers
“ (75%) (25%) ()

ﬁ'--_-..'f

* ’l' —'--’-.-_. 1 N
Nurssries. ’f

e e
-)

2 2 2UA (n=4)

Larpe Inpul Supply Companies.

EX: Microlinks, ‘value chain analysis’ Xt& HIEtQ 2 XXt KHTA

KOICA =10k CSVAL St 7}X|IAEE A (Value Chain Analysis) Zi24tot 93

8%
N
o
jo
10
Q'E



A

o= A ¥&EAZ(supporting market)> HME2 B7|5AT} 0|9} go| EAE #

JA AA 74 FE R 28T AR sE2 AA dFIAdAM FolvlHe] FRAR)
_]

ox _lo

>
-
M,

<
o
=
oft
o
it
BN
ox,
i
+

o
o

(requirements) 2 4]

3dA = AF7HA] &5 dHlolHE EA45hs ERA AR ZEdYaE &83it
T ZH A A AL (firm—leve) o A1 ¢] EA| ARFETH= 7R ARE ARkl
F24 AF(systemic chain—level) AFgHE mHotsl=d] &8t} QIE|HE Faf 2t /i
Aol tigt FEE AE 4 Sl USIThd, ol2igt 71gate o] #4] 8ol 7Hx|AkE Ao
A GjE L EAE = QEAE AHE = RS St AT HkR T 2
A= Aok, greF F017] 7Rx|AkEo] AR A (competitive) &2 AF5HA] oh=thd, 2
7 Zlolet, wheba AAAQ] B4 WS 7Hx 3 ek A
2 7HAAE WellAl &5k i S8t oy} 7 AR AA 9] AR S sletal A

%
S7MsEs shzy] Ayoletn & 4= girt,

N

7kx A s (performance of the chain)oll F&FS t|x= QA50] FAAIR| o] Tt 2
sto] 1A Ak 5 7190] FAE o] 9lo] 7HlasE RoolT Aloka

A el o &
& FAJAE EEsfordtth. & AN £45 djofd dFeasEE HFT AR, 7Y

l‘

2317 (business enabling environment), 5214 A3 (vertical linkage), 8% A
A (horizontal linkages), A|Y&%=A)%(supporting markets), 7F2AKE AHd A (value
chain governance), &%FA|7F W4 (inter—firm relationships), ¢1#°]d (upgrading)

o] gct,

=y

A7t0) RaEL NG AW st GRS )2tk uebd shee] G 20y} 2L
AR EE ol o], ZHAIAR: TSI Yol gl oleE 2 R felBo] gado]
o (upgrading)& 913t 71312 A H=A|, Telx ofelt 7158 SASsHas] Alokagle of

Wk 25| YEAE AuE 4 gk

4
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(E 20) 7IXAIEEM 5

ASHEA o = o |

i ?%h__ & u131|9|o u231|9| =] AT

oyl 3 (situational (upgrading) (upgrading) i
analysis) 713 oA TTEe

7HXIAFE L 22 Q9QI(Structural Elements of Value Chain)

(business enabling
environment)

SR {22 A|
(vertical linkage)

YA Hef2A

(horizontal linkage)

XEgs Mg

(support market)

7tX|AEE LH SENX 29QI(Dynamic Elements of Value Chain)

TIRIALE HHEA

(value chain governance)

SEZF7 ST

(inter—firm relationship)

Z5: Microlinks, ‘value chain analysis’ X12 HIEtO 2 XX} KAl

SRR TR AR EA S S8t o 7R ARE 9] theFst ©A B Aol A 9] &

FAAJAE v ohefet /il 9 7o) Z4Af AHetaL Q= 5
ARIAE Totstal o]F sdaiurogn YRAIY ] Hael
A G 4= olek. ol#et EAluket U A<t AlA &
oll= arfAtel] Fagt thekst £ A& (necessary inputs)Eol tie JLA A3} A

HEF AT AL SAB(npuis) Mk §oI5H 0§ 4 QS 1, 47199 25

H

7 ARER BB APEEA NN 2, ARPE) AE

st

<

<
(value—added products)l tjgt HA 738} 5 chokst &

offt
il

0|
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2 AlI2A: Costaleo HI|RE 7Hx|ARRY

22 Costaleo 717] 1A 2415 913 v]F USAIDZF 2H4et ZHA R Uhe-g AF
g Efj2 B4 A5 Ao gho] A 78S 913t 7R AR B4 3o tigt o5&
w7 9Igt BH o2 2T

1EH1: GlolE +T(QUET X EHEAD

[il‘E Ex'l]
< JHRIANE T Y SEFRZI A metS I8t 7|2 Tx oot
[2"5 HOH:H]
 1XF DAL ESIZA(EE YAO|E & 281 xt=7)
« 2X} ZAE QIE{E, ZmFHATE(focus groups), AtH|0|(survey), ZH&Hobservation) S
(&8s Ford
+ Costaleo 7{I| 7tX|AFE W EEFA|(actors) &3 X2 £
« JIRIMES| BYH g ’601| gstg 0|xle AlE W E=FHl(actors) L F2 RAfactors) 7+
xe 2| 2 X2
25 | (ZMA FQ BE mOIE
- 7{I|2 20| Costaleo x| Zxofl O|Xl= F& M= (GDP H|E, HLIEE L 18E 5)
-5 22 21T 70 AIE SE(R, 3E, &% SiTls4)
+ Costaleo7t 22 2|Z HHO|A|H I—H 5._ UX| =
- Costaleo X|¥ W Hu| s&o|
o F{I|MAFS QSt Costaleo X|HQ| I—?—’i*. =1 2 Hehy
- Costaleo X|H 7m|Q| 4~ - E Hzf X
[b]]
o« 2R} ZAIL| AR UHHOZ ALACHAX|O A 2~3F2] 7|Zt0ll X AA|
< (Z1ExY) 224, U, F 4, 70l 52 ZES SYEES Costaleo ZHQ| & 7%HEE Xt
X|3tX(2L &ks Si7HsM0| 2. £3| Costaleol| EHE ACIX|Ho| EQF T 7|S XL of2H|
7h AL MAtof| Mksich= MolA &% St 7ks40| It & 4 US.
25 | . (119 L HLEE HOR) 1980E Al HIEEL Costaleo MA| A4S F2 5 JHRIN
23| ol 7k =Uon, YAl 2002 Bol S8I0] AL FABIFS. 0% FHIIE Costaleo &
Q SEE F9| 57} =0 oM, HAHE 2F 73,000H2| 5210| 220,000SELZ 2] EX[0f|A
AL MMS St QJUS. AL MM S22 IH| 2~4SlEt2 | EXIE ARSH AZbsnt 108EI2
0l&e] EXIE ARSt RS MYsTICR LIFOX|H, 0 & 2f 75%2] 7AL|MAt =T10]

27) S A2l= Microlinks, “value chain analysis example”2 KMIA|El Costaleo AlEHIE 7222 MAI7F Ai&2| 2

7t 2ES 2SI 2YSIAS.
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22500 siEE. olo w2} Costaleo AHLIEMO| & SEXMIF AXFSY.
2
[=]

.
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