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1. Selecting and Prioritizing the Value Chain: Sub-sector, Product or Commodity
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2. Analyzing the Selected Value Chain
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Mapping Market Analysis Technical Capacities | Economic Performance

=Mz AE 24 7l 942 EHH gt

3. Formulating an Upgrading Strategy for the Selected Value Chain

MERE ZHRIAFE O Ot 2020l FEF 2
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Development Opportunities Coordination Mechanisms
Rl 2 T3] Al =g, MU B A

4. Implementing the Value Chain Upgrading Strategy
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5. Monitoring and Evaluation
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2 IHTIH TLUE TS XMAIES Bl

of dTFdAME =T THAAE EoF AWE = IAZIF=2 USAD,
AAL3, IFAD, ofrlop/fdedls AdAste] o5 7|dE0°] w4t= 7HA

Atgs oA ZE&SeAE v EAstaa .

2.1. USAID (United States Agency for International Development)

USAID &= 7HAtes Bo 442 AAZ AN s& 2714
o] &AstE Foto] W &3kl AANFES FTekal AT THAAES
FAst= 7F2E Aot AR ol BAAES] BAE NAAA =
Tazide] Ak AvE 59 THAAEe] AA"He FEATIaA sk
Zlolth. USAID = olgA] 7HAAle &4 e =48t F47199 7HAAS
< MAste HE ZAEsta WEo G HourRs =T
USADD = 7HAA A4S Bl & S427199 43S A8 =3t
= A ol9el= o2 F2/NLH FdHE FAE o3 B4st= Aol A&
st Aok dE W EAAYe] A, HAAT WA, HF dLol o

Sol H gt

USADD & st 7RAAREEA O Aol (D Al &3 SAI(A market
system perspective), (2) #ZF A& 7F=Z(A focus on end markets), (3) 7}
A& AMd 2~ g8 o](Understanding the role of value chain
governance), (4) ols|#AAAZ #AL F84 <l2(Recognition of the
importance of relationships), (5) 71¥d¢l W& W ZFHZ(Facilitating
changes in firm behavior), (6) olall&AIAZte] #AA W3 (Transforming
relationships), (7) 7N &okY &H3E A (Targeting leverage points), (8)
iz RRo o3 Empowering the private sector) 55 F8& #Ho
2 QA3
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USAIDE §4HE 7HAAFES] B4 S ofg <OF 4-DollA BE Hpep 2
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< *]: USAID, Microlinks(www.microlinks.org)

2.2. A A-L3)(WB, World Bank)

AL 4= 7EAALE EoF A o] /EEd=o Hagstel 7
A 719t Fdsta 2010 Qo SAEIXAIES A S = A
g]3te] EF3}5 I tH(Webber and Labaste, 2010). o] Ao AA &3-S
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G3ztet A ol AAAEC] LY F JIEF AT AVIA AAL
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Tool 12: E &g}

Z=3]: Webber and Labaste (2010)

9 MAISPE old HAAE FAE THAASAEY Al &f57]  (the
implementation cycle of a value chain program)e}xl ™3} T}
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2.3. IFAD (International Fund for Agricultural Development)

FAD7} 54H% 7H A& kel AAg st 58 BHe assel A
A A2e ARAAD SA £2FS0 A5 AN SO Fol
& Zlolth 3A FADE SUABAde Aqste ool Bad 2%S
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A BA ) F7h 27 Solskeh 20006 AFHANA FEH AT o

H|ZFo] @A 3%9] A YA o) 2009 o= 46%= =ojwka 2014 o)
= 50% oo Holyr

2.4. ofAJo} N2 (ADB, Asian Development Bank)
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Understanding the Value Chain and Integrating Information into

Strategy Nigerian Domestic Catfish
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Figure 48 Nigerian Domestic Catfish Farming Value

Chain
Resmurants . | »| Consumers
| serve 70% of

catfish sold
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Source: ]. E. Austin Associates, Inc.
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3. Ugandan Floriculture—Benchmarking and Gap Analysis
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Table 4.9 Driving Forces and a Comparison between Uganda, Kenya, and the Netherlands

Uganda Kenya Metherlands
Driving forces Soclery + + ey
Entrepreneur + + ++
Government +e +e +
Horticulture sector + + ++
Critical success factors
Minimum set Land and climate + * +
Labar + + —
Local infrastructure + + ¥
Agricultural input supply - + ++
Water ++ 4 -
Access to the market +- + ++
Loans and credits - +e ++
Additional set Producer associations + +- +
Skilled management - + -+
Cargo handling facilities ++ + ++
Promotion organizations - +- +
Horticulture education - e +
Research and training - +i- +
Extension service - - +
Sector network
Services and production of  Seeds and plnt material — +- ++
Inputs and materials
Soil and water testing facilities - +- ++
Growing medium = = ++
Packing material - + ++
Consultancy services — - ++
Booldweping and accounting — -~ +
Certification institute —_ e +
Selection and breeding - - ++
Greenhouse construction —_ - ++
Greenhouse equipment - - +
Greenhouse covering rmaterial - s it
Fertilizers and chemicals —_ = +
Specialized transport — — ++
Biologieal erop pratection — — ++

Souree: World Bank Uganda Horti-Floriculture Sector Technical Note 2 (2004)

E 498 =W, rCte] FYHE2 I =7t K ofsithke UAS =
T U0k HESEE PFARE ZEJUL Aus Moz MEd
29 JEiE eI ok J8{y, 2okt Ay = o SstE FH|ef
ase XNl SHol =EE £ U= AMu20l Uof FHE Ho| ™
Ch RZICle] FIQATIZH2 AHLIEDH oF 10~20% =2 ZIS2 LiEtD,
LB Aol RES AHSte NYHIYT|S0| sEAY EE8E
UCL PUChs RESR Jhe oo NH|YYIE T RAen, =&
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Figure 4.19 Uganda’s Flower Exports, 1994-2006
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4. Kenyan Green Beans and Other Fresh Vegetable Exports
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Figure 421 Kenyan Green Bean Value Chain
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Source: ]. E. Austin Associates, Inc.
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Figure 422 Integrated ExportValue Chain
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. Identifying and Implementing Replicable Business Models—Mozambican

Cashews
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Table 4.10 Mozambican Cashew Processing Operations

Processing Small-grower
Name Location Started capacity (mt) Employees purchases
Miranda Caju Namige, Mogincual 2001-2 1,250 460 12,500
Africaju Lda Namialo, Meconta 20023 1,500 160 10,000
IPCCM Murrupula Sede 2002-3 1,000 84 10,000
Miranda Caju Angoche Sede 20034 1,500 230 5,000
Alexim Lda luluti, Mogovolas 20034 1,000 63 1,200
Moma Caju Lda Mecone, Moma 20034 1,000 63 1,200
Macia Caju Macia, Macia 20034 1,500 70 1,500

Source: Reprinted from TechnoServe (2004).
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22 : 2ofo| MEHY

(figure 4.25).

Figure 425 Mozambican Cashew Domestic Value Chain
with Small Processors
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T T
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Source: ]. E. Austin Associates, Inc. (2007).
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6. Capturing Value through Integration—The Ghanaian Pineapple Industry
and Blue Skies Holdings Ltd.
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' Al

| ojoloflE SEXEM FEASAIZNM et M
o

2 HASIUCE o melof=E 20,000mt & 60%7120| RELE S5+
ZlCt o] 7|2t S0, AR E Ao 2x FEE(UCK2,710mt).(Figure 4.31)

Figure 4.31 Ghana’s Fresh Pineapple Exports to the EU
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Source: Voisard and Jaeger; Ghana Horticulture Development Study; and
SPEG (2004 figures).
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Creating and Taking Advantage of Economies of Scale—The Ghana

and Cote d’ Ivoire Experiences in Fresh Pineapple Exports
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Figure 432 Ghana's Pineapple Value Chain
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Figure 433 Ghana’s European Pineapple Exports
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Source: Ghana Exporters Promotion Council.
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8. Value Chain Strategies for Market Repositioning - Rwandan Coffee
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Table4.14 Rwandan Coffee Production
1986 1987 1988 1989 1990 1992 1993 1995 1996

Production 35424 43,026 43,026 39,091 39,575 38970 28495 21829 1523%
(metric tons)

Standard coffee 48.18 308 194 2 7 032 425 24 0.25
(percentage)

Ordinary coffee 3859 602 757 947 869 93 887 9.7 819
(percentage)

Source: OCIR-CAFE 2006,
* Ordinary coffee is nonexport grade, while standard coffee is exportable, commodity grade coffee. Neither is considered specialty grade.
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2010 =of CiCl=2m, 2oiCl= FHIO|AE ZX|AU is M2 MM2s
2 Zotot & Zio|cCt.(Figure 4.42)

Figure 442 Rwanda’s Coffee Positioning, 2010 and Beyond
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Seurce: J. E. Austin Associates, Inc.
 Represents specialty coffee/not drawn to scale.
© Represents commodity coffee/not drawn to scale.
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9. Ugandan Nile Perch Quality Management and Certification

xgriE [ HASY 39
xIglI2t WSS R 2o
R R R p——
AABOF  |ntolEME =t [T T

IE
Dafsiol &
olet A2l ofel BAT oHINE mBSs ABSHEE MmEC o
o Alels SzictolAel selolat olglSTE RET & Ml A4
AAF EfOIZ IR OlofX Rl PUCH Sof +& JAIAEE ATt E
& EAD ORINO| JhAIAZOl OIEA YBS DINEX YolEch 97
CHe JicH RUAYE $8 2E Y 2ol AUYSH B elHAE
NBHoR ML Of AlRs 8 JIRIAE ol Ciget SIBHE
Sol JixSE xHsict
b
1900Uch £, FLiel PUCHE Lig 08 EUZ &Sl AISsisict
MM 1900dch Bete] Piclel Fe £ 4Folyict el P
Uepisele EIER oM ol XIS 31X 2D o= sofel
ELSHZ 0lofHCt Avloln, o[Zalot HRI} P2ict Soje] AlZeHd
of 2X7 USE YisD +eUS IABYUCL 0% EUS P2ictol o]
SRSl BE Tiotg P8 MEJIE SRISYD Cien 22 2MES
Ol LtEtdtCt 1) 44 71ZAIMo0| EUS| F1Z0l 2 01, 2) S7ict 2ol
F30| ISME SHpl B, 9 HEol ASHEE HBHY 0|y
S2ixjel BXf 4) HFo| 4T sRS0l chet sISBH DUEY0l 2
5) m0| SEfRiel FMAILL] BAY 6) JAIAS Ul A X Bl
dumom ulglgmel. ofzie BHZ olsl EUE wEslol S5l 4
22 Fu BEYCL 0f FUSHEAIZ olsiol Jho 4B HBIY
ol B2 BT Lol AINSE 20%e] JISEES RASIAT 60-70%
of wEAiS0l Yalsieict

185



7Hed

Kio
Ofu

Ho

ol
b3l
20
ol

1o

K
1]

0

—
—

2} UFPEA

A, SZEESGoU), 121
PSE=
o

od
= e

[e]

e %

—

A

| M CHMZZE HAEIACE BU AlEe] 274
of Ztx|AtE W

7| 1}

=
[

AA

o]
(UFPEA)Z} EUZ%

5t

=
—/
—

=

o
=

|

-

=0| F

| 3l
Q10| 2 AIZOIY| TRl Wt ST A2 EurepGAP 7|ES SEA

[
ofl

o
<k
KO

Klo
ol

1

tA 2 ofoi| okt

F
EurepGAP &of izt

o

—

EM7} = UC} DFR

F

Ab1=Z2(DFR, the Department of Fisheries)O|

2710t X|2o| EurepGAP QISHIE THE 4+
i

20084, DFR2 ZTA| ZIX|Als

C}.

.1

o] 20 &= 1474

o]
AA
XM Zt=

3

Bl

ANd DLERS ¢

ol
oF

o
ufn

%
(=]

=

S

el

o
200{H | =AAIEE2 =107

K1
o

i
1o

K1

=
=

CHE

o

—

Alst et 2Lt DFR

q

o

m}

=

=]

k=] o.|
=Atol| CH

=O
=1
pra

Ix|2} Tofxte}

A
—

|

U

-
10

ZICH= 2 60004742

SH 2

e i
o

q

|2} Beach Management

3

o
[Lin)

|

9lg

Mot Ad BSHA Zso=

std
&3

b

=

che

o FA=[0] HiQ}

= ACt.

olgfst H2e =

o

i

o

Units(BMUs)

186
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E o=

= Aet

S Aol 2fsl el

ISO 9000 Certification Process

Testing and certifying «+=+ -
Movement of product —
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Landing sites

ISO certification board

Sowurce: . E. Austin Associates, Inc., 2007.
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GMP(Good Manufacturing Practice)?lZS

Ch =4 713 P AIE2 HACCPZt GMP
EURRE Q| XZX|AS 2ot o|&lstRUCt (Figure 4.47)
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Figure 447 Good Manufacturing Practice and HACCP

Source: Stefano Ponte, “Bans, Tests, and Alchemy: Food Safety Standards and the Ugandan Fish Export Industry” Danish Institute for International
Studies 2005.




az2(d 117He] VsHAE2 M= & Me|2dE ISt (Figure
4.48)

Figure 448 HACCP Implementation

Total estimated

cumulative
expenditure to
Length reach HACCP
of process compliance,
HAACP HAACP Number of achieving capital cost
Company complaint compliance of plants compliance (thousands Extra recurrent
code begins begins upgraded® (months) of US$) costs (US§lyear)®
A Y 1998 2 12 39,600
B b 2001 | 12
c Y 1997 I 48 1,927 65,800
D Y 1997 I 12 1,000
E Y 2000 1 24 45,000
F Y 1995 | 36 72,000
G Y 1998 2 36 1,000 70,000
O 1997 | 12 1,500 80,000
| Y 2000 | 12 200 43,000
Average 11 bk 1,125 59343

Source: Stefano Ponte, “Bans, Tests, and Alchemy: Food Safety Standards and the Ugandan Fish Export Industry” Danish Institute for International Studies 2005.

# Plants built after 2001 (already to HACCP specifications) are not included here,
! Estimate includes product testing, extra quality management labor, materials, and annual training.
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Figure 449 Uganda’s Nile Perch Exports
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10. Identifying Needed Support Service for the Value chain - Zambian
Cotton
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Figure 451 Zambian Cotron Exports, 1990-94
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Figure 452 Zambia's CotronValue Chain
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Figure 453  Zambian Competition for Cottonseed
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Figure 455 Zambia's Cotton Lint Exports, 1995-2004
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11. Improving the Operating Environment through Public-Private Dialogue
- Botswana Cattle Producers Association
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Figure 4.56 Botswana's Red MeatValue Chain
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Figure 4.57 Exports of Botswana's Beef, 19902004
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Figure 4.58 Locations of Botswana's Abatroirs
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Figure 4.59 Recommendations for Botswana's Red Meat Value Chain
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Figure 4.61

Figure 4.60 Initial Implementation of Recommendations—Red Meat
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12.

Achieving Synergies through Clustering - Kenyan Avocados
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Figure 4.63 Kenyan Avocado Production, 19942007
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Figure 4.64 Kenyan Avocado Value Chain
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Figure 465 Kenyan Avocado Value Chain and Cluster
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Figure 4.66 Kenyan Avocado Exports, [975-2005
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13. Case Study on Poultry and Grape/Raisin Subsectors in Afghanistan
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14. World Bank Projects in Agriculture

LA World Bank Lol
° Since 1996, (tME - CHAM=RZ .
AEZIZE 1 5004.08.19) gF'I-fF:?—E-P Ukrainian
PN S T =xE
Maimo | ZH el | EPIE mEu
HE

Agriculture Sector Adjustment Loan

$US 300 million 22| AlHo= 19964 - 19984 & 247 O[&HSICE s
AZS SRS, mbvlge] TEXW, STl SIgst we U - 9
= 201 xjgs}, 28 52 S0 s MU A8

Seeds Development Project

& 2 $US 63.3 millione| Alo=Z (M7AH28 CHE : $US 32 million) 199544
- 20004 & 5HAZE O|HBIUCt BSAL MAX[Ao| AHM ! ZAM e}
7S, =W Zofl 220 S35t= 0z 7|gEe €50 = EE X
o, S5, sidl2t7|, AT sietsl= &EMStS(hybrid seeds)E
ACH SR oo 2hst HA 2 JHME S5to] ZHA, 7[=A X|
st = ool cish &7[Mel FMefn =272 JHE 2 A
FALCE.
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Rural Finance Project

AA
DEol SIS JHSES S0, SEX|0| MESZE MO

sie ==H|
E9ol =Xo|C}t sEX[YUM &Sstn JUes T -4 Hels, sHTE Ty,
SUSoAH 7ttt 2t HeloM BHH X H "HZo| IIsst=F &
C}.

Rural Land Titling and Cadastre Development Project for Ukraine

20034 62, MASHAAM et Z=XEof| cisto{ $195 milion CHES o
SIRCt f32I0|Lt SHF 20N LMst= AMA HEe| £ QAZM E
A7HeE2 KXot EX|ACHRL A|&e| 7t EX| ARHE Tl =

&
2= AtoloflMel EX[of cHet Z#SEHio SXHS FALCL
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World Bank Projects in Agriculture




15. Improving the Competitiveness

of Small-scale Organic Cocoa

Production in Dominican Republic

CONACADO(the Dominican Republic’

2 5718 S8 XBIKsE AES
SHEWY RIIs IPte

Barry Callebaute| Z242 M| 15t04

eIMEE Ji&shk= Zio[Ct Efh =
7ls s7tt SRS WA ®YIS 2
HE

MHIEE FHHSID
=04zt Z3t=o)

A = ACE

=X} MAFSIT

x|9l7| 2t The Business Linkages —ToK BLCF E=Z= : £189,000

= Challenge Fund(BLCF) == DIZIEE X[2F 1 £225,000

ERETERE L AF ol
X|ed7|Zt ?.(1)2,3" 118 - 20042 EH°E;} Dominican Republic
= =
7IRIAbE | 4 TEHE
x| SI=o} M A Efol PPP
HE

=5

s Small Cocoa Growers Association) 2T1F
JHetst= Zdo|C}. Barry CallebautS ¢|st
F7|= E£ofofAo CONACADOZ2}t

L—C.>: |.Eo| =30 I. -u-xlo.” II%%I- _/'ﬁ ol:
E&'EOH =5t I"'o CONACADO

=H ZFOt A JtA2 SHFHQASBI|TFHFLOIA A AHSH XA SH JH2 (M

27IE eol=xs Rtoo)

- A A—

= w7|s 230} AI’é,*ﬂ} 22 EMAIEE ‘é‘%ﬂ@ YARLO| A5E =0/
= 82 7|20 Ut i Y2 el THAO0} MAXH= Barry CallebautS0|

0 0|52 Y&e| ZIot BAE cHgFez sxz2= Zo| o|Uch
2002 40| == CONACADO:= DFIDO| &~=5=2| & O[SHE FXAA & =+ U=
SMAIZ0| JAEX ZALE 22|t 1, =AHEDL, =0|LFL S3t=2| FF0}
A2 S8 o 2 27t UERLh M2t =0|UFL S3k= 97He] =
Fof YMX|A9 F, 2702 X[o| MH=0f 2| uisl Z2HEZ FZIst
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1) At eizne| Zst

B2 Z2MEZ QI5f JiX|AlELe Z 1
CONACADOS| Z7| TEL7} o] Q&9
= MZ2 AE7I5Z 0|0 f|Eel =
CTM Altromercato, @=2| Twin Trading S

2|7} st ict BARRY Callebaut
S ZIO0IE 3&5t AULCE 0]

|
b HiO[o{=2l Oo|EZ[ote] ICAM,
F M2 7ef2 it

}
7
0

(=)
T
il

2) A[ZH

=2 Z2MEZ 2l5t0f CONACADOZ} MAlst= THo} ZXS JHMAl=d 7|
olstgion), ZRHMoE oIFl CONACADO?} M2 E29 ‘Gourmet’ =
Fot2t= o|0|X[7t MH=lof, w5t O|EzZ|or 7|Ho EEsh=E S=A0t
Z|QUCt. 3ot & Moo= olst, FFol ool FFot M 5 BEAEo| It
A Al

2 z2dEeNM 712 2 geke vz Zaz, J1E dotsh MAK[eio] A
2 s7tet g st 2o, A2 S7t=9| ATt JNMERieH, siE 2
MEEZE S95l0{ 405 USD/tone| ZMHO| A2 STIS0H SOt =[UCH=
Z2ME A|ZRA|REC) 145 USD/ton 7). &€&l 1,225 =717 nEZlo| 27|=
TTOIE RSt UCHAIZAIA : 3505 7)), AZEHA 0 oA So0| =tdof| &
0{5l1 YoM, 0|= & DOl 25%= XIX|SICt ZHEE 7|9 FACE A
2|=l CONACADO =37t QIEUlo2 HAAEUoN, FHot MMAE H|RE
2 Y{xtS0| oAgstA =of Foio| S5t

X2 AA | DFID, CGGC (2012), Enterplan. (2004)




16. Cotton Seed Treatment Programme(BLCF)

Cotton Seed Treatment
X| 47|k 1ol
&1 Programme(BLCF) =

CHA

x@olz | 2003 98 - 2006 88 | HEZH | waaw
= =

7P‘<IM* HH N =ol o Z2HE

LHE

o|&7|2t & TEL

o Great Lake Cotton Company

o Clark Cotton Malawi

o Chemical and Marketing Company

o Syngenta, AG

o NASFAM

o DFID BLCF

=5

= ZENEQ X2 Lote] HE A= MY S0 & FE ol MF
SEEs O Hse A%s9| 9 sAAo| 3t 7 A, @ sie =203
of SE& ~ztsol + 26f 371 @ Z=HSE 4d| 7ISE9 o7t At
&

JHelol U7l ® H S S, LER! X[¥o] A= HE FE2 20024

= =
16,000 tonnes=C} w2 MAMZZ LIEILHDY, XIEMH|AE O]

“5h 25
3, xe Seeso oE M FIo| o 4= 2 2T AUUCH
Great Lakese} Clarknt 22 % 7He| CHE BIZF 70| EH7|(HBtoA &3
ME BEDAIY R20| B3 US. Y YME MA2IE Bxiel 084

1 =& M2 25104 NASFAM(National Smallholder Farmers Association)z}f Of
AL I stEtdASot HAsIAUCL ol2st SA=S2 EHoist =HS S
HI7IHACZ fofrAetEg S STISOH Eof=(0], A|IEVIEEC B8 Fde
2 SEE A=A Eoi=Act.

0 K

MEk2 2003 16,000 tonnesO|A 20044 43,000 tonnesZtX| S27tSHACE af
S Z2MEE o|dst= 7(2tEet, 1&8E YA-SA= 10,000 0| A
35,0008 7tX| Sotstn, ZZ2 830l SFE AR slT= 100 ,000 of|

K| BItetQIct Aso £ S 56~100% M, ZHY

|
A 180,000 7.
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Mol =EME 2~3uf BItst ZH2=E LIEMRC

nE

The Challenge fund HZ2E2 HI=F 0 cist QIZHREQ|

ANSEEHSUE JIMeeE 7tE ZS0ksh 2ho|Ch Sk
Xtel Mst Fofxtof| ost FASKE =0|7| 2501, 713
o Hxg @4E &0|= Aol 7IE SR3iCh
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52 1
rlo
b}

0
w 2

I
of 742

e

PN = UNCTAD (2006)




17. SNV : Creating Opportunities for Food Insecure Households

X[d7|2F | SNV (HE2A= =
A=

X|@l7|zt | 2008 - 20114 Eliéj%} Ethiopia

NN ToNE
ZtX[ALE o] ZZNE PP Ef7[2iT} THELAA
x| 2ot Ele
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20054 ofE|I|o} HEFet = RFZ==0| SEITIH AN S JMstT|

-?—|6}01 PSNP(the Productive Safety Net Program)2 A|%}51iCt PSNP= ofgt
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P

J

r°|'

X222 M35k}t VCD(Value Chain Development)'—
7H 13f, 7[dete] 2, o MALEE Sstod LAz &
St JHLUAIEE K| SIRACE PSNP Plus= 2008 0f| A 2011157)}X
Oromia, Amhara, Tigray, SNNPR(Southern Nations and Nationalities), Dire Dawa
7(|°450| FMH|A HIZot Aol a0l ZMsto| XIEol Jts
£ 47,0147}42 X|ASIQUCE PSNP Plus= CHEQ| 47}X| Jhx|Ab&of &

[s) S
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9
Kl 1o
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T o
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oEL

PSNP Plus= CARE Ethiopia, Catholic Relief Services(CRS), the Relief Society of
Tigray(REST), Save the Children-UK(SC-UK)E2| Z1AA|d HEfZ 0o|&HSIULCE
CARE Ethiopia= A~MF& F20 Chst 7|=& X|AS H|S35t0{, SNNPR, REST,
SC- UKe| Z=MEE O|HsIRUCt

o dit

PSNP Plus Z2k2 Push and Pull M2+ Z X2 & Casual modelo] 27+ £
C}. SNV(Netherland Development Organisation)= A2 HFE HM&S5HH, Pul ™
2s Sl ALY HeElZ  F7SIYCE SNVE  multi-stakeholder
platforms(MSPs)7HE & AIJHSHH, 13 MSPsE £2/5t1, JiX|AlE0 da2 F
= CH329l AIRISE MIAISHULCE
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18. Uttarakhand Organic Commaodity Board Supply Chain for Basmati Rice

UOCB(Uttarakhand

X[27|2 | Organic Commodity ol -
Board)

CHANZ

Xz | - EI,{IC’EE} Uttarakhand in India
= 1&
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ZIX|AbE A zede |
A &=0f Elel

HE

32X
==

Uttarakhand= =7t+ZE0M 7715 s™HE F2ist7| fIe AFEIE MAISIE
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Quantity ggg( Ec;tsatl Quantity gggi TCCZ(:!
Labour
Weeding 10 50 49 100
Seed 30 26 780 30 26 780
Seed Treatment 247 124
Total cost 7,116 6,375
Price/kg 13 22
Gross margin 18,626 37,158
Returns to labour/day 114 184
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19. Economic Analysis of Feed the Future Investments

- Rural Value Chains Project - Anacafe

X|@l7|2F | USAID/Guatemala = $21 million
CHA

Xel7|Zt | Since 20124 3(5AZH 2= | Guatemata
= =

ZIRME | il 2oloa ZZ=HE

x| glEi0t MA Y Felea etol PPP

=5
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o 5AZtel A2 MASIUCE siE Z2RME= s&EI179 Al 2oty
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motze| HsloM o B2 RAYE UELHACE dHsFE0|SHe| H|IRY|

742 AN FEXZAM FEEC NPV 452 =eig o+ ok 2

JHME 7t
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AMIINME 3 H|RY|s S719] ZHS 20L4S0H $14 milion, B7|s S}

2 204 $ =
$1.8 million NPV E7IE LIEILHICE & SH2 $3.9 milion NPVZLS LIEFA
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2 ZHA g M2t

AtgE A4 | USAID (2013)
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20. USAID/Rwanda : Post-harvest Handling and Storage(PHHS) Project

A AEAAH XA
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ProDev/ Minimex2} Z2 CIZIE 29| JofXIE2 WFPL| X|=E wEC}. WFP}
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21. Avocado Value Chain Development Project

Deutsche Gesellschaft fiir
X[217]|8F | Technische oy
Zusammenarbeit(GTZ)
CH&=7t .
X|&7|Zt o 9= Vietnam
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22. PANGASIUS CASE: Development and Application of International
Standards for Responsible Aqua-culture Production Project

AE M ISIACE

Deutsche Gesellschaft fiir
X[&l7|2F | Technische =oH
Zusammenarbeit(GTZ)

X712t CHA=2} 2 O8 | Vietnam
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A TR AL 224 % Mt MI1E 9§t tHE/AY| A& oiEHo| 23
Ct R71s 3YHMZ 7Y, PPPE S8t 77| EHIINRAE A0 H25
Ct EEst ZE2 2 M 7|2 M 3 52F 70| AlZ3UCL
YAy
SMAIZ Sk &Sst= Z40| o2t AlE 2 &S st S MR
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A2 AA | GTZ. (2009)




23. Growth-Oriented Micro-enterprise Development Program (GMED -
India). Integrating Farmers into Commercial Supply Chains
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£ Soll 272 s7I1=0| &Y -é-:—;LMAOH Sgi=Els A2
M el &t SVIE It M4 Yot H|o|AS 2HS2ACE

2 IZZ722 USADZ 6.3uH8F USDE X|gsk= 44 (s ZZNEO|H
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24. Bringing Knowledge to Vegetable Farmers in Rangpur, Bangladesh
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25. Accelerating Sustainable Growth in Post-conflict Serbia
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