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Executive Summary

The value of data is rapidly increasing with the 4th industrial revolution, and the
spread of Covid—19 is accelerating the digitization worldwide, Accordingly, data
analysis are becoming more important, and data utilization capabilities are emerging
as core competitiveness of individuals and institutions, Reflecting this trend, KOICA
has established a digital transformation strategy improving processes and systems,
and modernizing infrastructure, for better collection, management and utilization of
data, Current data management system in KOICA is somewhat insufficient compared
to the diveristy of data which has been collected and produced by KOICA, Data
governance is essential: policies and regulations are much necessary for high—quality
data management, especially for analyzing the current status and performance of
development cooperation projects through data thus utilizing them in establishing
business directions and strategies, Therefore, this study examines the definition and
key elements of data governance, and review the current data status. Based on the
analysis, it would suggest future directions so that it can be used as a basis for

establishing data governance for KOICA development cooperation projects,

Due to the massive increase in an amount of data and its value, many organizations
and institutions emphasize the need for data governance, yet there seems to be no
established consensus on the definition of data governance, Reviewing at a number
of previous studies, data governance is defined differently, but some similarities are
found that it aims to collect and manage high—quality data which can be continuously
used to create various values within the organization, In this perspective, this study
intends to define data governance as a framework consisting strategies, policies,
standards, roles, and responsibilities that are required in the entire management

process from data creation to utilization,

Data as an asset is rapidly increasing in value, yet it is believed that data is still
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undervalued in organizations or there is a significant difference of opinion within the
organization over making an investment for systematic management, The data
governance is necessary for better communication between participants in the entire
data supply chain from data creation to utilization, to make good use of data while
reducing risks and costs, Data is generated and collected through various channels
and there are numerous constraints until it makes a good usage. Also, while data is
everywhere, it is often difficult to find the exact data that is needed, and many times
it requires a considerable time to process. This can be attributed to the lack of
connection between the supply and demand of data. After all, data governance is a
framework that serves as a link between each role in the data supply chain, Data
governance manages data as a whole, thus it must be structured to conform with
strategies and goals according to the nature of the organizations, And it is necessary
to examine at what data is generated, who has authority, and how it is used within
the organization, There is no fixed order in building data governance, but it is
suggested to define suitable data governance under the given circumstances of the

organization, from a small part, then gradually expanded to the whole,

The key element of data governance include standardization, quality management,
and data life cycle, Data standardization is a process of organizing diversely existing
data according to specific criteria, and setting common language and rules between
participants, for better data utilization, Establishing standards is an essential
procedure for consistent data quality management, and in the process of reorganizing
existing data as well, Also, as the scope of data sharing expands, it is important to
manage data properly to meet the quality and prevent misuse of them, Data quality
management is a process of reviewing its accurate input according to set standards
and managing to convey the meaning of the input data value to the end users.
Moreover, detailed quality standards need to be established and a quality dedicated
team should be organized, to handle management of considerations in data storage,
quality diagnosis and improvement, and performance evaluation, Meanwhile, it is
almost impossible to collect and store the generated data indefinitely. And sensitive

data such as personal information needs to be discarded after a certain period of time,

Executive Summary V



and managed to prevent long—term storage. Therefore, organization’s data should be
managed and stored in accordance with the regulations, and discarded when its
utilization is complete or transferred to a separate archive for a long—term storage.
For this, it is necessary to examine data’s life cycle and establish standards for each

stage and a rating system according to its nature,

The data mainly generated by KOICA can be seen as various information generated
throughout the implementing process of development cooperation projects, such as
recordings earned from the projects including performance and evaluation results.
Currently, among these data, unstructured data accounts for a large portion due to
KOICA’s document—oriented work process, and above all, digitization of these data
is still insufficient. For ideal data management, it is required to establish an
integrated work and data management system by analyzing the life cycle and
step—by—step work process of each data, However, as with most institutions,
management systems for each business field are individually established at different

times, consequently data are distributed and managed in multiple systems,

Currently, a large part of KOICA’s work area is managed through the system, and
each work is carried out in connection with a number of systems. Yet, the linkage
between the systems are limited, and digitization and standardization of data are
insufficient, resulting in restrictions on data utilization., As a beginning point for
establishing data governance, it is highly required to discuss standardization focusing
on development cooperation project data, which is the KOICA’s core data. Examining
various documents and data at each project stage within the Integrated Project
Management(IPM) system, the quantity was considerable yet revealing the need for
efficient management in terms of quality control, In particular, clear guidelines on
which data to be collected and managed are insufficient, generating numerous data
management standards of each person in charge. When utilizing the data, this leaves
only little valuable data. Thus, it is necessary to recognize the importance of data
management across the organization, strive to digitize data, and build a digital

environment, from establishing rules for the definition and input method of data at
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each step and task, to establishing quality standards,

Especially in developing countries, overcoming language barriers and limitations of
system infrastructures and managing them to quality data will require much more
efforts. As the development cooperation data obtained through KOICA’s projects
includes unique values, systematic management of the data would enhance its great
significance, KOICA’s data can be used internally to establish business directions and
strategies, and externally to provide an opportunity to expand accessibility to
developing countries and share information in the field of international development
cooperation, It is close to impossible to establish institutional data governance in a
short period of time, Establishing data governance is not a one—time project, but a
framework that needs to be continuously managed and improved with flexibility, In
addition, sufficient financial resources and manpower must be put in place for the
institution—wide, Therefore, in short term, it is necessary to establish standards for
KOICA’s projects, then internalize the quality and life cycle management. And in the
long run, KOICA should consider even the establishment of digital infrastructure in

developing countries,
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utefs7 |l FHAIZE Q& Aoleh AAA dlofg S22, Yot 7 E ZEsh= dle
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I. Hog HHAA

1. HIO|E] AHHHARE

Ao golual = dlolH = s, Z18jal 11 HlolEE AldE &-8sk] Asl, Hobrt
EﬂolEié ol F7HAR 7] A2 flsl W2 71l A= dlofE AHUAE Sk, o5
7[Rke 2t Aok RASEL Qlet, glofE 7w dss] da el tisfrs A=Al 9lo,
dlolg Aujd o] it ghol 3-89 Aol fle AL 2 Hln), AudLo) A2 ou)=
352 HEE DA fIst] FoIRl A Ao stollA K olsl] GRSl MUE
7L s QAraE S 4= A sk AlRE A0 11‘44) of7]o] HloT8 & Sl=elH,
71e] =3k S flsl dlold IR AEAE & 5 =S sl o)y el AAlRKAL
HzkelE = Sl thaeo] Aaiddtoll A glofe Ao EHK} ole 71 - AR
ol Ueb e, dRbx o2 HiolH 74H1L1i% JA9 HlolHE Akl Be|ste
ZZAo) M o] vt 7] Aol ASA o2 B8-S sl vl 1 H4e 7L ke Aol
AT,

1) HlolE] HHEHAL| o

A Hlole £34 JAES THSE dlole AudA9] oujE AuwEd, IBM(2007)&
tolel o] e, 7hA 2A3HE F3t vlolE 4 el R A Ystar qlrk. SAS(2018)+= HlolE
ZAREe] Z-gof] thgt whe] oA 719 dlofelo] ek A=k, Kk, A YS PRt 27
o] Ze|ag Aofstn, o]F ekt Aol xtolet sigint, E3F v 2=
3 3]¢l DAMA International(2017)& djo]g] x}pAle| thak 2] 2FlQ] eJrAbAAa) 2Helo =
ofsh, dlolg olz|dlA, Hlole #4, HEtdolE, ol X3t 59 s er Agsial
Utk &, oy Avdie I A @pARE 7HEe R dolBE A -sHA etk
Z(Ladely 2012)2 oJu]gict,

ﬂl

o] Aol X E FARRE JolE AlAlstaL Qlot, Abraham et al(2019)+= dlo|g o]

4) =E=old ST AR
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et Fehtt BAIEE BAhs o0& Gt vl 9low, o]F Atol|Al= dlo|eE A

7|9Ae 2 wefsl] ffgt 2|l s g olabalet, Eet Aol - A (2016)= 20|
dlolels Agts] 83 = Y= MH% Hejeta FAlskar 2A|skstn] 7t S/dollA
At} A9 Folohs 59 B5S B4 diolE F4E A= T o= osalon,
P& Ql(2014)=HlolHE & 3} | §Jgt 2208 AfHakaL g 7he] 25 B3l dlolE
8 Ao AL s Lo AAR Aolstatt o] o= Power(2011)2 A=A
REPS FEohe vl2YA S 2RO AR, AE] 1M, 74 2 AR 471 S
WS aesfiof ghrkarl Aot vl ‘212 . &2 oA Soares(2010)%= 7]l HlolEE
ZRAA E 7)es 28 BEo® sl
HA9H2020)2 dlofe] #EE B HAof ulet vj=U2 dlolHE A4 - WAsk A
dlojele] 7h8A - f-84 - T HekS Helehs ZaEAAR ekt

(% 1-1) GIolE] AHHHAA FHo

PSPy Hlo[Ef AHHHAA 9|

Hlo|E 2tz|of| chst Hetet SHIA Al H0|E{Q] 74X|E =0|1 H|o|H HHH|E X
S F|A3bsh= 20| SEL.

HIOIHE M2k J|HAMCZ Elalsty| /5 Zaj|elel3.

Hlo[ef &, ZZ|9| oJAFANof sk Htat 242l

HOIH AHHAAEHO|H M, BF U HAE SA st 8 55 ZHEHEE,
Weber et al, (2009) | H|0|E] HH{HAE H|O|E| AR Al HIZHRISH HES R25H= |

Khatri (2010) HIOlE He{HAE =2 H|0|E] RjA | CHEH ojAE A of Mel2 X|= A
Merkus et el. (2019) | 7|i2] 22X of| £etst= H|0|E{Q| 22

2| g
7|@ilofefo] 2 o), 2, BRE

Abraham et al,
(2019)

UM (2011)

ol =93, 7| S2 =ilsto] 2Yst= MiEtes
ol HlolE{o| MEMMol 52 a5t SH|5lo] 1EZ 0|5 &=, 0|2 Sl |0
<A (2016) 282 3thistel JIXIEE0 7|ofst= HMEHM ol &E
4 x| EX 2Ol HIEES A5 = a5t 2~ ol=
xekd (2017) Ci|O|E{of| Cha 2t i I"_’i K_I’é_.I iij.v_-,ﬁ%. 3 W5k =2ls| T, H|0[HE Bl = s
2| gl ME|AE &5 2[HA
2|21 9| (2014) HIOEIEj%Eg:ﬁ_}?I 25t =S Belstn AR 7o HEE Sl H0F 2HE2AM0 Z
HE slidst= A
Otto (2011) OAIREN Al St MAN =MO| H|o|E{ o] Bt ¢F
HE7|S Kl ZXI2 7|0 2 M2t 2HO| o751 9/ QJAIKA U =2l
O'Neal (2015) S FIE il o =RZ 7|0l A Metnt S 10| oiA|517| fIst QJAIE oloj|
zgee3a
SAS (2018) 7|4 Hio[E{of| CHEH M2, =8, & IS 2|5 ZRARIC| EE|°'°43
Laudon and Laudon | HIO|E{2| 7}84, &M, SEH, EotME Helshy| st Mo T=MAS CHFEH
(2018) Z2lo|HAl, ot HIOIHEZ, B2l &5
DGl (BEAIO|E) Clolef ZHE 2| ol 2 S s #tnt QA EHO| EE

6 CilojE| 2l =L KT KOICA il Z2HE Hjo|E 4

i



9 gt Aeles Fste] Hu, HlolE Awdie et 47 s & ARded
BESAV e 24 % S| A%t 2ol & = T HolHE 78] S8 AMte R
A4St e 9 E-gshr] 9t A2 er, 19 Yl 7]E 5= Fol HlolEolA 22| 7HAE
HEOIALAL olrt, =, tlolE AL dloE o] A FE 87142 A B Tl A
LA Y Sl W AAR, 53] gloly &3}, Y, g Y

.
At BAste] ot L Ae) A4S 2] sk Aol Sy zolet & 4 ek

82

o r

(a2 1-1) Glojg HHAA FHo

©The Data Governance Institute
warw.DtaGovernznce.com

€):
PEOPLE D ATA P Dara =
& GOVERNANCE GovERNANCE OFFICE
ORGANIZATIONAL STAKEHOLDERS (DGO) STEWARDS
BODIES e

Decision RigHTs o
RULES issi X ACCOUNTABILITIES 6

£ 1|

RULES OF : CoNTROL
ENGAGEMENT MECHANISMS 0

PROCESSES “ DaTA GOVERNANCE PROCESSES -

Business / IT Processes
THAT ToucH Data

Definition: Processes for governing how data is used, and when, and by whom
Data Governance is the exercise of decision making | 1. Aligning Policies, Requirements 7. Issue Resolution
and authority for data-related matters. & Controls

8. Specifying Data Quality Requirements

2. E lishing Decision Righ S <
IO FIBIILS 9. Building Governance into Technology

It’s a system of decision rights and accountabilities for 3. Establishing Accountability

information-related processes, executed according to

. . 10. Stakeholder Care and Support
agreed upon models which describe who can take what “ Ferfo"f""g Stewardship 11. Stakeholder C e
¢ 2 5. Managing Change . Stakeholder Communications
actions with what information and under what i A 2
6. Defining Data 12. Measuring and Reporting Value

circumstances, using what methods.

A} Data Governance Institute AI|E

A, dlojg] A At SARSHA IT Asd A, AR B2)(Information Management) 52
ME®= Qle}, o5 /e ZF 713, SR 254 vh2A AYsial qlom it 280
ARGE|IL Sl A 02 Upehdt), AWEA O 2 IT ABAA= IT ARt AH, 221& 7|99 49
b g maret AAlB) B 915 ST 4= S 5k oAEA B Yol TRt T fla=
BRI ESA7EEE] FRFAGAP)EL glon, FAYEAAHANEAIE 2]
(ISACA)Yol| A= ITAMF] &84 ¥e|E flofl Mefate] dAAlxl= e 2| d 2= AlAlskaL

5) ISACAL= IT AL glAa3, AWdA, Hel Bof AE/IES tlate s 3 229 3= 19964 IT
29 A s 245H7] Yal COBIT(Control Objectives for Information Technologies,

T. GllojE] HHEHA



Uet, weEbA dloly Amdie Holy ] oA o] ITAIAR dloldy AMdLrt IT
AHEAS] dHE 2 HojZ 4% Qltt DAMA International(2017)] 2Jghd IT AU A=
AdF R 71l Fio] 285 & v dloly AvdAs Hlolee] AAA Q] &8
ZHor T gl AE Hele 7elA AEEL s AR gt B sh] Rt
A2EE A=t HlofE AL slof o]2fRl 7]& 2]l o] o] RofAl= Ao] o]22loR
SAloH, dAA o 2= 7o thE Aladlo] A LS55, o] AitA o g S-8517]
el AA 2 AMEL Rehe A7 Bkl gt} & ARl HolE AMdAE
714 Zo] obd Blole] THe-S et el ZulelAe] Holo] 4L Fuah ek

2) Hlo|E HHEHAL| TQH

IT A1) -8 TA|E 7]4 40)0] SLEs}R ofojx|, o] S B3t Hloje] B8 eo] Faie
xS ), Tk, 714e Age] LEsE ol Ahed, AA dolee] g8 e
LS A2 welr}, ol elojE|o] XAke @ Ale] Zhxlo] disl obale: Al
AL, B TS QA el ek AR o Sh wesly] $15 B4l o]ojx7|74A]
E3jo] Akt Hol7} o7 vhEel Ao Al S 2 wAlsliL Q= HlolE o
2 we 7)ol Hlo]E] MekE Astsha Folet A 7As}AL 9]
o5 Aol el 1 a4 9 Bl clel Ao QA e Ao E‘dﬂh
9 wok slE FasiH, el HojE S BT 4 Qi AvdAs

<

r

dlolel A o] 7bg el HH2 dlojeg vy
E3

SAlol AT} H-8-& Fo17] fiddoltt. HElH|olE0) BeElE

Sespl BET 5 WA Bk
7\2

B 712 he] HlolelS Yolstn

AE7|& T 54) ¥R, T =g dYas 7y Audte] E Aujds I [k sk
ZAslaL o3kt 2 %EIF— oH, 4*1 HZA-S COBIT 2019¢].

6) HeltlolElZ “dio|gE gt diofe]”, &2 “dlo|elg Aalr] gt dlole"elar & 4= 9=, o=
el 0Bl & 53l AR (raw data)<] 0461 EAES 7o EN o]F I ARE EW o]-83h=d
T2g FA FoltHEAIATEA A2d 23 ‘97, 7S,

8 HIolE HE|AHA T HT: KOICA JHuEs T=HE Hjo|Ef SAlo=



SR PolElo] Fue ARSI s AL, 7]atelq o) Plole] 7]ut
o Bastk 7bg 7182 Holel Bl Aolck olefah ele vlolE o) Te-E
Z2olefuel, Yole|o] A5e AgOR QT 0FE 2 4= v} Eak -
&3 Aol e dole] mekat AIgR W5 AelA AIt mojHoR At
FEEE 2 S Bl 4T A Basl BlolHE AEste] A4S, Lol
Sojhan gl Tkt Wk TAIE S0 vrelshe Hlis ARk rlgo] 2agich 7|zl
SIEE vlo]El 2 sotsle] B g Hlolel 4 lake] thelA Aelst, Bagh go]el
el A% 9 2Hgel Tl A 9 S vhste AUst e U
Ul AESFAR) 93] - Hl g WA s A el

N

FHelAH o] &2 w A of WR|& 4= Qlrt, HlojE &8-S
sk At 8T H[E-S S0l A2 tha AR, AMEs 278 55| HAF 119

Qekel W AR wet dolelS Beston 9 asmseE dulsn W) ueS
: Qbilsti mH Q) dlole] B8-2 A sn gole

Sh, S dlo|B1E 417 W QLOwAE A LA dlolei 3] oAU THghe
o Ak Agte] 205 297k deh AelE 99 (Uber)s A4H02 AR yehe
gole] 9 £ AlAR0 R Qls) AHg7Hs T el that FhAA Shio) Wa e npon]
glolel Tl S A7k Fol7] 913 Hlo]E % (Databook) THEITL k), ol
HlolE|] Bt 4032 AT B8)7H A2 AElo] 9 o] Tole & 4 a}u}.
glolelo] A4l TE7HA) thatt SlaAi7E glom, Auke o Blold AL, AAA L
weld, el BgA SOz »}Toa 2% 9 ol s 6 Aol A
Aatol L} Aol chEck, o] 49, dole BgA 1A ofclelA ot Yolet
o7 AKEITL QA oftle] of Al A4 QiAo WAloE elsn A
w2 3 vy e oAl oftlolAl ojust Holest olgA AELEA, oA
oftlofl ojwst lolel} ofd Tg BAOR AR mEL) ol Yole AHAE
sRbolch BlolEzl o @A AT BelsiA, ot olw BHoz Yo Yoleg
Hasl=x] & 4= Qit} o AT S EEo] -8l A A st A AFEFa a5l
B AL S8 Folth, Telw dolel AuRtel Bau e HFEl A% 2
BelHAG B8 THsAE AuHEA] ok wheb Blolee] B8 7Rs A ol Slaiis
o5 7he] A TE] TS sh= FF Qo] B 2 MAsk Hlo] Wastch 3, dlole

7) 21 YAto]E(https://eng. uber,com/databook)
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A2z oftollA off wlofE7} of g Ao} oftjoll N BgE=A] HAIE ok
glole TeAks e gddlhe 2oz & 4 Sl

_1

3) HIOIE HHHAL| M| 8 1A

golg AMdL wHe fsiAs diolg AAll dit ofsirt Basid, wrk A
7FssteA], rtollAl M 7Fs32 AAIoF sh=Al B 71%e] ERskaL ol diolHE
WSkl A ugtel disf Adske A}do] dasith A=, ol2idt 7le 9 A Ay
o2 YAIE7] wzol dlofe AMEies FA 22 117 F5(compliance) il g
ek, dlolels F4 9 Alg o] wet 21 7kx) 7 EekA] 7)ol AR 71ee] v A=) ¢
tolelE 28 9 Alsl7] fleiAl= el 1174 9 A3o] Dastar el dHo) 52 §9
AAA R 73 % BEfshs Slo] Siolct,

]

Y
flo

4

==

tlo]8 AHUAE AL Qs B thp0] AtollA] =g ThEA| AAJSEAL Qlom, A
AEAA JLA Q@ AL 7)3ko] BEAal Jrxo) whel ok2 4] A=k DAMA International(2017)&
ek, B2, 7edt 4, T A, 4 25, oler T, dlold e A, dlolE A 71X
W7t 58 7442011 %Xéﬁ L Ep, HIEZYA ZRAS o], 7Y AR
3%, Bl(Business Intelligence)@} g1 £4], do|g] 3t Y Zeto|HAlE dlolE
Avd el 30 947 AFsch SAS(2014)E dlolE AWAAE $l8) o] 8El= 71&
Q% ZF7|E sl ol 71 9 B FEH S o] HlolH A

5902 9, AT A B S Boleh, 4 P Hlolelel AL Ael A
715 9 870 A 2pgelAe] ofaa 2o, el ZiAge] ejgkat Aol mhE W ol
A Qofart,

10 ol Z2lMAl TSt A KOICA JHgEa Z2dE Hlojy 402



-l=

Customer Compliance Mergers & Risk P t Bt M.
Focus Mandates Acquisitions SRHIDIECS S
Data Governance | Data Manageme

— -
Methods Solutions
People - Data Data
- Data Quality Integrati paration
Technology

A= 1 SAS 2018

I-2) o HHHAA Zyld3

Corporate Drivers

Architecture

Data Profiling P}
& Exploration § Visualization

Reference Data Master
Management Data

(32 1-3) HiolE 22| ZUF

Data Modeling
& Design

Operational
Efficiencies

Data Storage

Data Quali
ol & Operations
M Administration
Data
a Life Cycle Governance
Data Warehousing Data Integrauon &

& Business

&Master | & Content
Data Management

Metad: Business
Menagemen Glossary DAMA-DMBOK2 Data Management Framework

Copyright ©2017 by DAMA International

A} : DAMA International 2017

7ol - 9A(2016)= AL 4 845 B4k L2353
(F 1-2) Ho|g] HHHAA X35}
T kS o
EE] 2| (%) <
Strategy & Mission | 7.81 | TAIX ZMHO| H|0|E] M|A|ZHE 28 M2 2 8| X &
Data Quality == o] o o/l yr
Data | (©fl0[E| Z=1:48 56) 7.76 | HIOIH MAZE s H|I™ 2M 2 25 e
%;17 S‘é!'aéiﬁ ;| DawOrganzation o a1 | ey uixi mm 2l0] wrajo|Lt 4T
37.76) (cllo|E] =%!: 13.68) ) ’ ’
' Metrics 7.53 | 2EO| Hate|=x| WIIZ /3 X|E
System & Tools 7.36 | AAEISIHO|E OFF|EIX, A|AEl S2M/AISS 7
. Cllo|ef Xp2lof CHEE +&/E8 /715 /28/H 7| S TEt
Data lifecycle 7.95 Ho| M7 2|
. Data Management 8.50 | HIOE Zi2| YR ZEMA, HY2HA Mol E59| &=
ﬁ;;uﬂ{ Monitoring 821 | Hlo[Ef 27, 2Al Y D BE
48.56) Moot 8.33 | HOE| BT3 BHAPD| 2zt Lzl Bl BE
Quality Value 7.75 | O|O|H giel ZES SAAIZ|7| fIst LT &S
Data Security 7.82 | HIO|E 222 RXI5l7| /I8 Y& &=
Data R&R 6.99 | CIO|E XA StE 2|3 ol2{o| Hatnt el Mol gl &F
Organization o
ol =% ganzatonal | 6,69 | Glolel MRS 912 ZXTY B
13.68
A& el - 7$-A 2016
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4 A3t glolE FA T, vlolE F4 e, dloly 23] ¥he]9] 37]9] 249] 4 a4t
1379 317 g 845 =ESIGlt), 4 84 119] P SHo| A= HlolE] A we] 519
S57HA] Qe Q1 AlFA HA08, U] dloly 4 9 232 e 519 8714 84
ATt} H4o82 Uyt F44 B4 23E AR, s A aaofAe= Hlold
| (data management), 23] (quality management), =Y E ¥ (monitoring), 2/
T4 faolM= Hold F&(data quality), dlol®l FAl(data compliance), Ho|E
%%](data organization) <=S& 7| UEPgT], HoJE Avdie glo|H o] 4] welE 91t
A AlFAHRE ol Fdolehs AafAl, 22lal o5 QI3 249 & 9l ¢ Fo=

TE O E2 AT, ol2fdt 24 Bk HolE Aud o] 42 dlofE Fauz]of

4Jof ufe} kA b 4= glow, =i
FUAFR, BAR, BAE 5, (29 1419 o] TE Mt Auidas £ A 7w
U elole] ge] Mg} o] utel SebAc) i A28 Sl Hlolg Telvh olojxich,

ot
r =
o,
o
)
A
T
rll
r{o
o
N
)
l

T
i
Mo
0.9.
ji

74H1%j£ @w FHRFP) 29 AAS 27 A Zoln], EP*S’J EﬂOlEi A2go] 295
%9

J

tﬂolEi 74H1Ldi§ #%5}04 LEBF Zﬂ l‘:}. Z"Jél%?‘%‘ +%
AAl= S412Q1 A7 AE SEete R, voly Ardof theh 713

AAPHAE 7hssitt, o, SYHTE &F AATe] 22 oo, SYRTH

20| g HskE 85k IRk Y= SRR ER 7] 24 SN TR
dlol8 & S4& st BAIE, 24k, sholHe|=d 5 A2lAl AA =Ho] Basith
AR ZoP7F HEAU A2 ZEe] FHA o] gl HIolEE B BE|sfofd 4%, S dlolE
7 e 2 Sjof] AR EoPE TR = 22| TPE AMELE Hshe 5 Welke] A e
7] WZol e,

12 ClojEf ZE|RIA =9 B KOICA JHesisd o=2HE H|o|E| Aoz



(3% 1-4) Hlo]g AHHEA TULAT OflA|

Data Gowvernance

Business Unit
I Region I I Region I I Region I I Region I
Subject Subject Subject Subject Subject Subject
Area Area Area Area Area Area
-~ B < D E F
=5y
Business Unit 2 Business Unitc 3
Subject Subject Sub]ect Subject Sub]ecl: Subject Subject Sub|ecc Subject
Area Area Area Area A ea Afea
= AL
T'__Al_l‘oo:I
Business Unit 2 Business Unitc 3

Subject Subject Subject Subject Sub]ecl: Subject Subject Sub|ecc Subject
Area An rea Area Al ea Al ea Area Araa Area
F

A& DAMA International 2017

4) Hlole] HHEAA TaiArst

EIU(2018) AEzAtell ofah dlofe Aud o] thgh Huta] Q] g WA =82 e 9 7174
5 LHARNG5%)O Qo FEEAL, JHJIFE HE FA(44%) D 71291 oA
tlolBlE HEsliof she BaAd(44%)oll Sl F=Eal Arfal Hohglom, AREA ofA

Hitoll o] 2-8(33%) % HH22%) o= Thas R v &9 SHES HAth, tlofE Ads
AT WA 42 S4sks 712 tlolHY A=d(accuracy of data 51%), 4
Z(compliance 49%) 9 A2Fz 31 of thst 7]o](contribution to strategic goals 40%)
gl gl == 1 & 2 SA A0 JE o= HlolEE AMte g QlAlskaL 7]
7HA] % %"ﬂ ZHgStaLA} b, ol A2 AXRE-S A= dlo|E o] Aol 7 FAE
Zoltt,

rlr

L

dlolg Az e SEIME thee] ARk Tefslor & Zolck. Hole Axdit
dlolEle] AoiFr1E AAHOE Telshs shtel 29 AAR uy, 7lTe] o] wet
ARk} B3Eo] RRohEs A wojo} g, QA0 BE Y] FASA A8 7Kt

1. diolel AHHEA 13



A obtt, ol ALz dlolg 7[R AAbEA o 359 HYS Foishe Ae
2, gloly AFE A% - e, EE87H] 22 A H AILEE S8 QArE Ao EEEH
Sz FYo] 7] mizolch. HlolH AMds w32 w3 diolgE Belshe 2l A
Yol |Erk= 71 A2 A 25 Hlolg 7[HE ApaH o] 7hett 22 08 A=
ZlolH, of7]olls 22 Eete) el okt mebd ojtjolli of® Hlofe7h A5l o g A
Z-gE=A] ghefsfiof shn, SjAPEA ol BRIt dlolE 7t FIA|IE FA wefE ofof jitt,
71 AR 2ok Bl SAde Aetsto] ofuRl oA ol HlolE & &8s 2 AR, 18
of® HoJelE B8 = =A] wsto], 7ol g%t glold AHdL =9o] Fasict,

=z

glolg AL =50l Al A= ik o, 71 %‘ﬂ IR Ajtete] Hlolg
AWMUAE A olsla, 2 HEHE 1323510 s3] Lol AL A5 9tk KOICAE
o7 e E A= AR S AR = AR JJrELﬂ—HL INEI=Ag=roll A o] vheRt
AR ZIRYsaL Sl ti2Fal o= KOICA A A/ B =3l e] 7Hs3h dlofel= AR AH,
AHd @l A2 Hlofe, AR uhEL AloF KL, ZA] - PAF Bl i} R, oAk B e i<,
713o] ujAd - AeF 9 ZZLA A A Zo] glon ZF HJREL Halr|o] Y8 E| ALt
T2 FEEAL Qln), T1E|al SoAfke B2 T wel] o A HloH el tialiA= sk
Sk 27E ol dlolE AMES 52 flsliAle of® Hlolel7t ool A= o] =7t
ks 7H=A], EAL 7t of WA O & B8kl QleAlE A ool & Ao, T1eal
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2. MEEH o=2HE HO|f I &

1) 7iLEs Z=HE 0O|o|H

MR A E HloglE A Ystal dlold {3 £t leliMe=, WA /=AY

Eof i3t Ao Yy Fe7t 9lr}. OECD/DAC(2013)= /e e Eo| 3|
el 7178, ik, Ao WellA] £ 3 9 TS 25| flel EElma PoE RUE
&5, AT S TET AR AR A Ysieinh B3 AIAE RS U4 71Xt olioll £
A HA1E 2] Yol AgE FApet e, 24 9 1 99 227} shtE At

7|22k A oJst v lt(Baum and Tolbert 1985).
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PDMOJA AAIsH= & (inputs), & (activities), AF=E(outputs), A3 outcomes),

Ampacis- S4oHe 24 45 ol AR Z2AE dolelole

15) 1193t 9] 391 2020, 10 <& 3) PDM A 2=

40 oo|Ef ZEIMIA U BT KOICA JHesisd o2HE H|o|g| Aoz



(B 1-3) =Z2HNE [jo|e E&F

z=2HE H|o|H e
SIS CofE | AIRAIS 2lsH SRIsHE oA, 012 Kpel
g ololE | AldS Sof AN Ssls E5
MEE ¢|0|E] Alg] SHES 5| MO R EE5 £ 9l x|F} Fe AH|AZ EXSH= X|EZ
NUXECOE | #S2E, £E MEEE WElE BSHs MRS 6k X EL
ASX|E CIOJE | AlRI0] 7|0fE & Qs HEPY S8 U ofRE SWshe A|EY

A= 3183 9] 391 2020, 11 viEo 2 A2} 24

E3F [3 M-3]9] ZRAE Hloly 9o 7} x| ¢e] 2A4E Ueill= A5 o, & de
glolE 7} A ofugt e r pRESlon FrF Algsh=Al, HURTE FHQ1R o) gk
HHe S golge] T AR 9 AP wAst 2Aueo] Pasiois AojA
ZFasHA Hejslofof ghrh(ara gt €] 391 2020).
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(B M-5) Zt0| M&E DHEZIA(of)

1 Z2HEMNEE =L
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OZHESH | |ndicators Information MoV ‘ Syt Target Zq
Output
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2 DRHEMHSE
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